
Snow Team Council of Governments Meeting 
Tuesday, November 1, 2022

12:00pm – 2:00pm



Mayor 

Deputy Mayor
Operations and Infrastructure 

City Administrator
(CA)

DPW Director  DDOT Director 

Snow Coordinator 

OperationsSafetyLogistics

Incident Command Structure (ICS) 



DPW leads the District Snow Team with support from the District
Department of Transportation (DDOT) for clearing our streets of
snow and ice. We also receive support from multiple District
government agencies, including the:
• Department of General Services (DGS), which clears snow/ice

from around municipal buildings;
• Homeland Security and Emergency Management Agency

(HSEMA), which provides coordinative activities for DC
government agencies responding to winter storms,

• Serve DC, which coordinates volunteer snow shoveling services
to homeowners who are seniors and/or living with a disability;

• DC Water and the Office of the State Superintendent of
Education, which also provide plow drivers to support the Snow
Team.



Snow Operations
Key Performance Indicators
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Snow Mobilization Week
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Operations 
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Other DC 
Agencies 

Federal 
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(e.g. OPM, 
State)
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Legend
Heavy Plow- HP
Light Plow- LP

Snow Statistics 2022-2023: 
Mobilization 

HP 30-
35 

LP 0

Prowl
HP 
93+TBD

LP 
76+TBD

Full
Augmented

HP 93 

LP 76

Full
HP 43

LP30

Partial

Routes 
Serviced: 
NHS, Bridges, 
Service Roads

Routes Serviced: 
DPW: All HP and 
2-3 LP routes as 
the forecast 
dictates

Routes 
Serviced: 
ALL Routes

Routes Serviced: 
All Routes & based on 
weather conditions, 
some routes have 
multiple trucks on HP 
routes.



Snow Statistics 2022-2023: DC Vehicles

Total 
Fleet 
233



Equipment
• Ventrac SSD 

Sidewalk
• Ventrac 3400
• Xmark Broom 

Bridge/Sidewalks
• DPW 79
• DDOT 79
• NPS 25

Bike Lane
• 27 miles 

(protected)
• 78 miles            

(unprotected)

NON-MOTORIZED TRAILS SECTION

As of October 2022



Source DDOT

Total Travel Lane Miles 3928

Total Ramp Lane Miles 18

Total Service Road Lane Miles     62

DC Lane Mile Totals



SALT DOMES
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Geotab:  Municipal 
Vehicles   

Route Completion 

Smart Spreaders (Muncie) 

EV Streets: Contract 
Plow Vehicles 

DC Snow Team Technology



DC Executive Snow Team Information Center 

Executive 
Dashboard
• Data from 

Stormtrak
and Geotab 

Snow Zone 
Completion
• Data from 

Geotab

Snow 311 
Requests
• Data from 

OUC 311

Completion 
% by Route
• Data from EV 

Streets and 
Geotab
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BIDS
Business Improvement Districts will:
• Pre-treat handicapped ramps, bus stops, 

curbs and fire hydrants before snow falls
• Clear snow from sidewalks, bus stops and 

hydrants
• Check storefront and public space, especially 

of abandoned businesses

The District Snow Team:
• Clears streets within the BID areas



BIDs Map

https://www.dcbidcouncil.org/map

https://www.dcbidcouncil.org/map
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STREATERIES

The District Snow Team is working 
with the Mayor's Office of Nightlife & Culture 
and the DC BID Council to ensure streets 
where Streateries are located are cleared of 
snow and ice.



THE
DISTRICT SNOW TEAM IS READY!

Contact information:
warnique.west@dc.gov

mailto:warnique.west@dc.gov
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