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General 
Location



Initial Va. Alternatives Analysis

7.3 mi

Phase I:
Bus Rapid Transit (BRT) 
Huntington to Hybla Valley 

Phase II:
BRT Hybla Valley to Fort 
Belvoir

BRT Phase III:
Fort Belvoir to 
Woodbridge

Phase IV:
Metrorail Yellow Line 
Extension to Hybla 
Valley

Route 1 Multimodal Alternatives Analysis
(Virginia Dept. of Rail and Public Transit, 2015)

Plus:
- Continuous bicycle and pedestrian facilities
- Consistent 6-lane roadway

Three-phase implementation of a 
modern bus rapid transit (BRT) 
system in six-lane cross-section with 
pedestrian and bicycle facilities 

Fourth phase, Metrorail Yellow-line 
extension from Huntington Station to 
Beacon/Groveton and Hybla
Valley/Gum Springs Community 
Business Centers  



BRT Alignment and Stations 
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Bus Rapid Transit (BRT) System
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178 feet

• A high quality bus system delivering frequent and cost effective service at 
metro-level frequencies with special branded stations

• Advanced technologies to improve customer convenience and reduce 
delays
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Richmond Highway Projects



MWCOG Transportation Planning Board 
Coordination
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Transportation/Land Use Coordination



MWCOG 9.1 Coordination
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Land 
use 

cmte
mtgs

2017 2018

Plan 
adopted

.

.

Staff report 
published

Public 
hearings

Submit draft 
Embark land
use scenario 
to MWCOG

October

COG 
Model 9.1 
adopted

Submit 
transportation 

projects to 
MWCOG as 
part of LRP

2019

Submit 
request to 

enter Project 
Development 
Phase of FTA 
New Starts 

Funding 
Program



Project Time Frame
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BOS Review 
March 2018



Embark Story Map

Be sure to visit our new 
interactive story map!

• This interactive story map was 
created to engage those who would 
like to learn more about the Embark 
Plan Amendment, and the 
relationship of the current area to 
what is being proposed. 

• The story map interface allows for 
users to interact with a geographical 
map of the study area and its 
context within the larger county and 
metropolitan area.
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https://fairfaxcountygis.maps.arcgis.com/apps/
MapSeries/index.html?appid=7e2f347f24bd4f7
e909a92b3b2f274a9

https://fairfaxcountygis.maps.arcgis.com/apps/MapSeries/index.html?appid=7e2f347f24bd4f7e909a92b3b2f274a9
https://fairfaxcountygis.maps.arcgis.com/apps/MapSeries/index.html?appid=7e2f347f24bd4f7e909a92b3b2f274a9


Guiding Planning Principles
Promote 

revitalization 
along the 

corridor

Offer safe, 
reliable, 
effective, and 
interconnected 
transportation 
modes

Ensure the 
health and 

leisure needs 
are provided

Encourage 
high-quality 
urban design



Guiding Planning Principles (Cont.)

Recognize and 
accept 
responsibility 
for the 
stewardship of 
historic 
resources

Support the 
economic 

success of the 
corridor

Maintain the 
residential 

nature of 
communities 
surrounding 

the CBCs

Preserve, 
enhance, and 
restore the 
environment



Honor the Legacy and 
Improve Ecological Resources
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Support Healthy Communities
Support strong and healthy communities

through well-defined and active public

spaces. 

Parks highlights-

✓
active and passive 

✓
some large enough to be programmed 

✓
encourage social interaction

✓
connect to neighborhoods

✓
combine with local streets and 
pedestrian/bike facilities, along with 
civic plazas, recreational and other open 
spaces, to create an urban park 
network.
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Relate Building Form to Context

Transform the visual character of Richmond Highway through excellence in site 
and building design to build a sense of place. 



Feature Sustainability & New Technology

Act as stewards of the corridor’s future legacy by incorporating smart and 
sustainable technologies and by integrating green infrastructure into new 
developments. 
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Existing Beacon/Groveton 
Shopping Center

Proposed Beacon/Groveton 
Concept

Potential 
BRT Station*

Illustration of a complete 
street designed for 
walking, biking & vehicles 

Increase Multimodal Connections

Promote multimodal 
connectivity within and 
between the CBCs to improve 
access and provide 
transportation choices. 



Livability Spine Ecological Spine
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• Majority of redevelopment 
remains planned within CBCs

• Clearer definition of identity 
and “place”

– Penn Daw –
Transportation Gateway

– Beacon/Groveton – Town 
Center

– Hybla Valley/Gum Springs 
– Legacy and Ecological 
Node

– Woodlawn –
Neighborhood and 
Tourism Hub

• Areas in between remain 
planned for primarily 
residential and institutional 
uses

CBC Concepts



Penn Daw Concept Plan

21



Hybla Valley/Gum Springs Concept Plan
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Woodlawn Concept Plan
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Balanced Mix of Uses
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Realizing the Plan

• Primary mechanism for achieving the Plan’s vision is 
redevelopment, which will occur incrementally through zoning 
changes

• Redevelopment must be balanced with public facilities and 
infrastructure 

• Phased developments should demonstrate how interim 
conditions of a development will meet Plan objectives and how 
impacts are mitigated

• Partnerships of various kinds will be necessary

• Maintenance of the public realm should be a shared public and 
private sector responsibility
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Draft Staff Report/Recent Presentation

Website: https://www.fairfaxcounty.gov/planning-zoning/embark-
richmond-highway

See the New & Noteworthy section for:

• November 29, 2017 Staff Report and Proposed Comprehensive 
Plan Text

• January 25, 2018 Planning Commission Power Point Presentation

• January 25, 2018 Planning Commission Public Hearing Video

• How to Submit Comments to the Planning Commission
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https://www.fairfaxcounty.gov/planning-zoning/embark-richmond-highway


Q&A
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