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Training / Project Activity Schedule for the NCR Interoperability Program

Dec. 5-6  Nov. 8-10 Dec. 12-14

NCR Workgroup

(Specialized group working on the 

Hurricane Resource Pre-Planning 

Exchange during and after the JIEM 

Training)

Includes meeting on Nov. 18th to 

harmonize EDXL, NIEM, and GJXDM

NCR Workgroup

(Specialized group working 

during and after the 

GJXDM Training)
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Nov. 8-25 Dec. 12-30
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Nov. 25 Dec. 30

GIEPD 

Validation

Jan. 9-13

NCR / IJIS 

Institute TA 

meetings

Jan. 23-25

Feb. 23

Information Exchange Modeling

-JIEM Tool Business Process Analysis -

Data Modeling

-GJXDM Mapping & Schemas -

Data Messaging

-SOA & Web Services -

LEGEND

Date TBD

Date TBD

SOA / Web Services 

Training

NCR Workgroup

(Specialized group 

working during and after 

the GJXDM Training)

19 

Jurisdictions

19 

Jurisdictions

19 Jurisdictions

3 Jurisdictions + EDXL + NIEM + GJXDM 

Representatives

3 Jurisdictions + EDXL + NIEM 

+ GJXDM Representatives

IJIS Institute /

XSTF / or other 

IJIS Institute + 

NCR 

TBD

One Defined Exchange:

Hurricane Resource Pre-Planning 

Exchange

GIEPD:

-Domain Modeling Diagram

-GJXDM Mapping Spreadsheet

-Schemas 

(subset, Constraint, Extension 

schemas…)

SOA/Web Services:

Technical plan for implementing the 

GJXDM Schemas using SOA and 

Web Services

TBD

Training Attendees / 

Project Participants

IJIS Institute -October 2005

NOTE:Definition of the Hurricane Resource Pre-Planning 

Exchange is done using the JIEM methodology using the 

following five dimensions: process, event, agency, condition, 

and information. The information dimension Includes the 

definition of the data elements.



	ACTIVITY
	Objectives
	Dates
	Assigned To
	Attendees / Resources
	Pre-requisites / Inputs
	Outputs / Project Deliverable

	JIEM
	TRAINING
	Standard JIEM Tool Curriculum 
	11/8-10/05
	NCR

SEARCH
	GENERAL information about the attendees:

· 19 Jurisdictions 

· First Responders Agencies (ESF 13 and 4)

· Technical Staff associated with the First responder agencies

ATTENDEES: First Responders (SMEs)
· Officer

· Firemen

· EMS Technician

ATTENDEES: Technical Staff

· System Engineer

· Information Architect

· DBAs
	 n/a
	JIEM Certification?

	
	PROJECT
	Assembling a workgroup Defining and Finalize one NCR Exchanges
	11/18/05 - TBD
	NCR
	GENERAL information about the attendees:

· 3 Jurisdictions (Fairfax County, DC, Montgomery County)
· First Responders Agencies (ESF 13 and 4)

· Technical Staff associated with the First responder agencies

ATTENDEES: First Responders (SMEs)
· Officer

· Firemen

· EMS Technician
SPECIAL Stakeholders
· NIEM PMO
· EDXL Team

· IJIS Institute (Paul Wormeli?!)

	General JIEM Training
	One Defined Exchange
Hurricane Resource Pre-Planning between FIRST RESPONDERS (ESF 13 - Law Enforcement; and ESF 4- Fire and EMS) in Fairfax County, District of Columbia, Montgomery County

	BASIC XML
	TRAINING
	Introduction to basic XML Concepts
	12/5-17/05
	IJIS Institute
NCR
	GENERAL information about the attendees:

· 19 Jurisdictions 

· Technical Staff associated with the First responder agencies

ATTENDEES: Technical Staff

· System Engineer

· Information Architect

· DBAs
	n/a
	Workbooks

	
	PROJECT
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	GJXDM

 

 
	TRAINING
	 Domain Modeling
	 

 12/5-17/05
 
	 NCR

GTTAC (Paul Embley)

IJIS (3 consultants)
 
	 

GENERAL information about the attendees:

· 19 Jurisdictions 

· Technical Staff associated with the First responder agencies

ATTENDEES: Technical Staff

· System Engineer

· Information Architect

· DBAs

 
	 JIEM General Exchange) + Basic XML
	Modeling Diagram for the Hurricane Resource Pre-Planning Exchange (XMI and/or UML document)

	
	
	 GJXDM Mapping
	
	
	
	Domain Modeling
	 .XLS Mapping file

	
	
	 Schema Creation (Subset/ Constraint/ Extension/Development)
	
	
	
	 Mapping .XLS File
	 .XSD files

	
	PROJECT
	 Domain Modeling
	 

 12/5-17/05
 
	 NCR

GTTAC (Paul Embley)
 
	 

GENERAL information about the attendees:

· 3 Jurisdictions 

· Technical Staff associated with the First responder agencies

ATTENDEES: Technical Staff

· System Engineer

· Information Architect

· DBAs

 
	 JIEM (one defined Hurricane Resource Pre-Planning Exchange) + Basic XML
	Modeling Diagram for the Hurricane Resource Pre-Planning Exchange

	
	
	 GJXDM Mapping
	
	
	
	Domain Modeling
	 .XLS Mapping file

	
	
	 Schema Creation (Subset/ Constraint/ Extension/Development)
	
	
	
	 Mapping .XLS File
	 .XSD files

	
	
	GIEPD Validation
	December 2005/January 20006
	NCR

IJIS Institute (TA Program)
	RESOURCE: 

· NCR Staff
· IJIS Institute and/or XSTF
NOTE:

GIEPD “Raw Materials” created in training.  Material will require a peer review by IJIS/XSTF for validation
	
	

	MESSAGING

(Web Services in SOA principles and best practices in a heterogeneous environment )
	PROJECT
	 Potential Technology Assistance project with the IJIS Institute to implement the GJXDM Schemas using Web Service/SOA
	January/February 2006
	NCR

IJIS Institute (TA Program)
	?
	?
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Basic XML Training


December 2005


January 2006


February 2006


Dec. 12-14


JIEM Training


NCR / IJIS Institute TA meetings


GJXDM Developer’s Workshop


November 2005


Training Activities


  
GIEPD:
  
- Domain Modeling Diagram
- GJXDM Mapping Spreadsheet
- Schemas (subset, Constraint, Extension schemas…)


TBD


Nov. 25


GIEPD Validation


Feb. 23


Training / Project Activity Schedule for the NCR Interoperability Program


Dec. 5-6 


Nov. 8-10


NCR Workgroup
(Specialized group working on the Hurricane Resource Pre-Planning Exchange during and after the JIEM Training)
Includes meeting on Nov. 18th to harmonize EDXL, NIEM, and GJXDM


NCR Workgroup
(Specialized group working during and after the GJXDM Training)


Dec. 30


Project Activities


Information Exchange Modeling
- JIEM Tool Business Process Analysis -


Jan. 23-25


Nov. 8-25


Dec. 12-30


Project Deliverables


Jan. 9-13


Data Modeling
- GJXDM Mapping & Schemas -


Data Messaging
- SOA & Web Services -


Date TBD


LEGEND


Date TBD


SOA / Web Services Training


NCR Workgroup
(Specialized group working during and after the GJXDM Training)


19 Jurisdictions


19 Jurisdictions


19 Jurisdictions


3 Jurisdictions + EDXL + NIEM + GJXDM Representatives


3 Jurisdictions + EDXL + NIEM + GJXDM Representatives


IJIS Institute /XSTF / or other 


IJIS Institute + NCR 



One Defined Exchange:

Hurricane Resource Pre-Planning Exchange



  
SOA/Web Services:
  
Technical plan for implementing the GJXDM Schemas using SOA and Web Services


TBD


Training Attendees / Project Participants


IJIS Institute - October 2005


NOTE:  Definition of the Hurricane Resource Pre-Planning Exchange is done using the JIEM methodology using the following five dimensions: process, event, agency, condition, and information. The information dimension Includes the definition of the data elements.



