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A G E N D A 
1. Welcome   


2.  Baltimore Regional Traffic Signal Operations Forum (25 minutes)
Woody Hood, Maryland State Highway Administration 
The Traffic Signal Subcommittee of the Baltimore Regional Transportation Board, the Washington Traffics Signals and Operations Working Group, and the Washington, DC Section of the Institute of Traffic Engineers will be sponsoring a Traffic Signal Operations forum on December 8th.
3. Moderate-Cost Actions to Improve the Region’s Transportation Systems (15 minutes)
Andrew Meese, MWCOG
Traffic Signal improvements continue to receive attention at the regional level as a medium-term, moderate cost means of reducing traffic congestion and improving transit operations. COG staff and others are occasionally asked about what is needed, and would like to discuss with the group what additional action and resource needs you may have. 

4. Traffic Signal Operational Self-Assessment  (5 minutes)

Michael Farrell, MWCOG

5.  Briefing on the Ongoing Update of the Regional ITS Architecture (15 minutes)

Andrew Meese and Jim Yin, MWCOG

The MOITS Task Forces and staff have now begun working on updating the region’s federally-required ITS Architecture, which must meet a number of federal requirements by an April 2005 deadline. Traffic Signal Working Group members and other stakeholders are invited to participate in a November 30 workshop (9:30 AM to 3:00 PM) at COG to review and provide early input to the Architecture development. To register, please visit www.mwcog.org/ITSArch on the Web.

6. Jurisdictional Updates (10 minutes)
7. Other Business (5 minutes)
8. Traffic Signal Priority for Transit (20 minutes)
Thomas Harrington, WMATA  


9. Adjourn 
