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A Fair Shot at Vision Zero
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“When we increase access to safe, reliable, and affordable 
transportation options, we give more Washingtonians a fair shot.”
- Mayor Muriel Bowser



Overview of DC Vision Zero

• The goal of Vision Zero is straight-forward: zero fatalities and 
serious injuries to users of the roadway system, while increasing safe, 
healthy, and equitable mobility for all. 

• Vision Zero starts with the ethical belief that all users have the right to move safely 
within the transportation system – no loss of life is acceptable – and that designers 
and policy-makers share the responsibility of ensuring safe systems. 
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Presenter
Presentation Notes
The goal of Vision Zero is straight-forward: zero fatalities and serious injuries to users of the roadway system, while increasing safe, healthy, and equitable mobility for all. Every year, nearly 40,000 people are killed on American roadways, and thousands more are injured. For too long, these traffic fatalities and serious injuries have been considered inevitable side effects of modern life. While often referred to as “accidents”, the reality is that these tragedies can be prevented by taking an approach that prioritizes traffic safety as a public health issue. The tragic toll of a fatality or serious injury extends beyond personal loss to community-wide impacts, including economic costs and emotional trauma to those suffering and the significant taxpayer expense on emergency response. Additionally, because users of our transportation system fear for their safety when walking, biking, and taking transit, there is no true freedom of mobility. And thus, public health is compromised with increased rates of sedentary diseases and higher carbon emissions. Vision Zero starts with the ethical belief that all users have the right to move safely within the transportation system – no loss of life is acceptable – and that designers and policy-makers share the responsibility of ensuring safe systems. Vision Zero recognizes that people make mistakes, so the roadway system must be designed to ensure that those inevitable mistakes do not result in severe injuries or fatalities. It is a multi-disciplinary approach that includes transportation planners and engineers, policy makers, and public health professionals.  




Overview of DC Vision Zero

• While the District has always prioritized safety, Vision Zero 
marked a new approach to transportation challenges and a renewed 
sense of urgency. 

• The Vision Zero Action Plan, which was released in December 2015, includes 
strategies to better educate stakeholders and grow a safety culture; more effectively 
enforce life-saving laws; enhance the design of our complete streets; and collect, 
leverage, and share crucial safety data.

• The District’s Vision Zero Action Plan focuses on four themes: 1) Create Safe 
Streets; 2) Protect Vulnerable Users; 3) Prevent Dangerous Driving; and 
4) Be Transparent and Responsive. 
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Presentation Notes
Vision Zero is not just a slogan or a tagline – it is a fundamentally different way to approach traffic safety. While the District has always prioritized safety, Vision Zero marked a new approach to transportation challenges and a renewed sense of urgency. More than 30 District agencies contributed to the Vision Zero Action Plan, which was released in December 2015. The Action Plan includes strategies to better educate stakeholders and grow a safety culture; more effectively enforce life-saving laws; enhance the design of our complete streets; and collect, leverage, and share crucial safety data. Vision Zero will eliminate all transportation-related fatalities and serious injuries on District roadways.

The District’s Vision Zero Action Plan focuses on four themes: 1) Create Safe Streets; 2) Protect Vulnerable Users; 3) Prevent Dangerous Driving; and 4) Be Transparent and Responsive. DDOT is the lead agency in the implementation of the Vision Zero Action Plan




Strategic Highway Safety Plan

• Mission:

“To enhance the quality of life for District residents and visitors by ensuring 
that people, goods, and information move efficiently and safely, with minimal 
adverse impact on residents and the environment.”

• Vision: 

“The District of Columbia will achieve a safe and efficient transportation system 
that has zero traffic-related deaths.”
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Presenter
Presentation Notes
In addition to our commitment to Vision Zero, the District is also committed through it’s Strategic Highway Safety Plan to move Toward Zero Deaths. The mission of the Plan is to enhance the quality of life for District residents and visitors by ensuring �that people, goods, and information move efficiently and safely, with minimal adverse impact on residents and the environment. The overall vision for the Plan, based on our commitment to Zero, is that the District of Columbia will achieve a safe and efficient transportation system that has zero traffic-related deaths. While the Vision Zero commitment takes a more hardline approach to eliminating all traffic fatalities and serious injuries, the District’s Strategic Highway Safety Plan focuses on incremental changes to the transportation network to reach the Zero goal over time. 





Strategic Highway Safety Plan
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Goals Data Source
2015

Target Years 
2020 2025

Fatalities FARS 25 23 21

Fatality Rate per 100 
Million VMT

FARS 0.68 0.63 0.57

Serious Injuries MPD 1,663 1,511 1,366

Serious Injuries Rate per 
100 Million VMT

MPD 45.87 41.67 37.67

Presenter
Presentation Notes
The 2014 update to the Strategic Highway Safety Plan set goals for the total number of fatalities and serious injuries through 2025. The goal of the Plan is to reduce the number of fatalities and serious injuries by 20 percent by 2025. However, since adopting Vision Zero in 2015 and committing to move Towards Zero Deaths, the number of fatalities and serious injuries to users of our roadway network have increased. 



Highway Safety Improvement Program
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Presenter
Presentation Notes
The Strategic Highway Safety Plan goal is to reduce traffic fatalities by 20 percent from 26 (average of 5 years �2008 to 2012 to 21 by 2025. The five-year rolling average target for the Number of Fatalities in 2018 was 26. The number of fatalities recorded in FARS for 2018 was 33. Using the conservative approach, the “actual” five-year rolling average (2014-2018) is 27.4. This is less than 2 fatalities higher, or 7% over the estimated target. The 2018 target was not met. 



Highway Safety Improvement Program
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Presenter
Presentation Notes
The District also established a fatality rate goal of 0.57 fatalities per 100 million VMT by 2025. The five-year rolling average for the Rate of Fatalities was set at 0.7 fatalities per hundred million vehicle miles traveled (HMVMT). The “actual” five-year rolling average (2014-2018) is 0.76 fatalities per HMVMT. This represents an 8% difference in actual and projected rates. The 2018 target was not met. 




Highway Safety Improvement Program
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Presenter
Presentation Notes
For serious injuries, the Strategic Highway Safety Plan goal is to reduce the number of serious injuries from 1,688 in 2013 to 1,366 by 2025 (MPD �data), which is a 20 percent reduction from 2013. The 2018 targets for the Number of Serious Injuries was 384 and the actual number of serious injuries was 354, or 8% less than the projection. Thus, this goal was met. 




Highway Safety Improvement Program
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Presenter
Presentation Notes
The District also established a serious injury rate goal of 37.7 serious injuries per 100 million VMT by 2025. The 2018 target for the Rate of Serious Injuries per 100 HMVMT was10.28, and the actual rate was 9.77, or 5% less than the target. Thus, this target was met. 





Highway Safety Improvement Program
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Presenter
Presentation Notes
The 2018 targets for the Number of Non-motorized Fatalities and Non-motorized Serious Injuries per 100HMVMT were 12.0 and 131.8, respectively. 
The actual Number of Non-motorized Fatalities was 12.4, or 3% over the target, while the actual Non-motorized Serious Injuries per 100 HMVMT was 138.6, which is 5% higher than the target. This follows the National trend of an overall reduction in serious injuries but an increase in the proportion of those serious injuries impacting non-motorized users. 




Highway Safety Improvement Program
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Performance Measure 2020 
Target

Previous 
Target Change

Fatalities 40 31 +29.0%

Fatality Rate per 100 
Million VMT 1.07 0.85 +25.9%

Serious Injuries 414 417 -0.7%

Serious Injuries Rate per 
100 Million VMT 10.47 11.477 -8.8%

Number of nonmotorist
fatalities and serious 
injuries

181 125 +36.8%

Presenter
Presentation Notes
Based on the number of fatalities and serious injuries that occurred in 2018, the 2020 targets have been updated to project an increase in fatalities but continued decrease in serious injuries. An expected increase is also projected for the number of non-motorist fatalities and serious injuries. While these projections do show an increase in fatalities and non-motorized fatalities and serious injuries based on the 5-year rolling average, the District is committed to eliminating all fatalities and serious injuries through our both Vision Zero and Toward Zero Deaths. 



Highway Safety Improvement Program
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• Coordination with internal partners
• Weekly “SafetyStat” meeting 
• Weekly Ward-based meetings 
• Weekly TranStat meeting 

• External partners involved with HSIP planning
• FHWA
• Highway Safety Office 
• Metropolitan Police Department (MPD) 
• National Highway Traffic Safety Administration (NHTSA)
• Washington Metro Area Transit Authority (WMATA)
• Metropolitan Washington Council Of Governments (MWCOG) 

Presenter
Presentation Notes
The HSIP efforts requires coordination among many groups within DDOT and this is primarily achieved through internal meetings. The Agency holds weekly “SafetyStat” meetings where numerous safety projects and issues are discussed and organized, and updates provided by various groups from different divisions on their efforts on projects. In addition to these meetings, ward-based project meetings are also held on a weekly basis to provide updates on design and construction-related projects. Finally, a weekly TranStat meeting is held that includes discussion on performance metric, understanding the needs of the Safety program (including but not limited to HSIP), and which is consistent with many of the performance measures included as our HSIP targets.

External partners are involved in various planning- and operations-related issues via scheduled meetings to discuss goals, milestones and safety targets. The meetings are arranged by Transportation Safety Manager of the Transportation Operations Administration at DDOT. They include Metropolitan Police Department (MPD), National Highway Traffic Safety Administration (NHTSA), Washington Metro Area Transit Authority (WMATA), Metropolitan Washington Council Of Governments (MWCOG)/ National Capital Region Transportation Planning Board

External partners are involved in various planning- and operations-related issues via scheduled meetings to discuss goals, milestones and safety targets. The meetings are arranged by Transportation Safety Manager of the Transportation Operations Administration at DDOT. ��Although the Governor's Highway Safety Office is listed here as an external partner, the District's Highway Safety Office is located within the District Department of Transportation, so coordination around HSIP efforts is seamless. 




District Highway Safety Office 

• FY2018 Program Funding – directed to areas identified to 
change driver behavior and reduce vehicle crashes and crash severity. 

• Funds supported programs focused on: 
• Impaired driving 
• Occupant protection 
• Aggressive driving/police traffic service
• Pedestrian/bicycle safety 
• Traffic records
• Planning and administration 
• Roadway safety 
• Safe communities 
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Presentation Notes
The District of Columbia Highway Safety Office (HSO) administers grant funds through the award of Federal grants to other District agencies and the private sector. These funds are directed to areas identified by the HSO that can change driver behavior and reduce vehicle crashes and crash severity. Funds supported the following programs:  Impaired Driving  Occupant Protection  Aggressive Driving/Police Traffic Service  Pedestrian/Bicycle Safety  Traffic Records  Planning and Administration  Roadway Safety  Safe Communities



District Highway Safety Office 

• DDOT internal support included: 
• Child Passenger Safety Program
• Traffic Records Coordination 

• District partners included: 
• Office of the Attorney General (OAG)
• Office of the Chief Medical Examiner (OCME)
• Metropolitan Police Department (MPD)
• Office of Information Technology and Innovation (OITI)
• Department of Motor Vehicles (DMV)
• Howard University
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Presenter
Presentation Notes
Internal to DDOT, the HSO program funds go towards the District’s Child Passenger Safety Program and towards traffic records coordination. The HSO also funds programs run by other District partners, including the 
- Office of the Attorney General (OAG)
- Office of the Chief Medical Examiner (OCME)
- Metropolitan Police Department (MPD)
- Office of Information Technology and Innovation (OITI)
- Department of Motor Vehicles (DMV)
- Howard University




District Highway Safety Office 

• Regional partners included: 
• Washington Regional Alcohol Program (WRAP) – focus on communications and 

outreach related to impaired driving, coordination of region’s SoberRide program 
• MWCOG Street Smart Campaign – focus on protecting vulnerable users by raising awareness 

and promoting enforcement of pedestrian and bicycle safety laws 
• Washington Area Bicyclists Association (WABA) – focus on outreach in Wards 4, 7, and 8 to 

increase knowledge of and commitment to safer roadway culture; coordinated regional Vision 
Zero Summit 

• McAndrew Company LLC provided additional regional advertising campaigns that 
included radio spots, Metrobus wraps, digital and social media, and grassroots 
outreach in area bars and restaurants.  
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Presentation Notes
Regional partners include the Washington Regional Alcohol Program (WRAP), which focuses on communications and �outreach related to impaired driving and coordination of region’s SoberRide program; the MWCOG Street Smart Campaign, which focuses on protecting vulnerable users by raising awareness and promoting enforcement of pedestrian and bicycle safety laws; and the Washington Area Bicyclists Association (WABA), which focuses on outreach in Wards 4, 7, and 8 to increase knowledge of and commitment to safer roadway culture and coordinates the regional Vision Zero Summit. In addition to these regional partners, the HSO also funds contracts with McAndrew Company LLC, which provide additional regional advertising campaigns that included radio spots, Metrobus wraps, digital and social media, and grassroots outreach in area bars and restaurants.  







National and International Coordination

• NACTO Member City 
• Vision Zero City 
• AASHTO 
• National Highway Traffic Safety Administration (NHTSA)
• ITE Agency Member 
• Transportation Research Board (TRB)
• National Committee on Uniform Traffic Control Devices (NCUTCD)
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Presenter
Presentation Notes
On a National (and international) scale, DDOT is a Member City of the National Association of City Transportation Officials (our current Vision Zero Director is the previous Executive Director of NACTO!), and as previously mentioned, is a Vision Zero City. Members of the Department also participate in coordination with AASHTO and NHTSA, and the District is an ITE Agency Member. Several DDOT employees serve on TRB committees and panels, and others are involved with the National Committee on Uniform Traffic Control Devices. 



Regional Safety Efforts Needed 

• Reciprocity for Automated Traffic Enforcement 

• Identification and improvement of high risk corridors and intersections 

• Driver education and relicensing 

• Coordination between regional Vision Zero and Toward Zero Death initiatives 

• Coordination on education and enforcement efforts 

• Data sharing 
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Presenter
Presentation Notes
In order to improve safety in the District and strengthen our ability to reach our Vision Zero goal and commitment to Towards Zero Deaths, there are important initiatives that need to be coordinated at a regional level. Most importantly is the need for reciprocity for Automated Traffic Enforcement. As many have likely seen in the local media, out-of-state drivers account for the vast majority of unpaid tickets in the District. Of the near $140M of unpaid citation, approximately 20% were District residents, 23% were Virginia residents, and over 42% were Maryland residents. The remaining were from other jurisdictions. While DC residents are required to satisfy any outstanding tickets when renewing vehicle registration, unpaid tickets in outside jurisdictions have no penalty and are unenforceable unless booted/towed or cited by an MPD officer. Given that surrounding jurisdictions are also exploring and expanding photo enforcement programs, we can only assume that tickets issued to District residents are also going unpaid outside of the City. Thus, reciprocity would be a significant benefit towards all jurisdictions and would serve to strengthen our respective photo enforcement programs. 

The other primary effort is identification and improvement of high risk corridors and intersections. As the majority of our high-crash corridors in the District connect to the surrounding Metropolitan area, it is extremely important to coordinate improvements within and outside District boundaries. For example, South Capitol Street is a high-crash corridor in the District and connects to Prince George’s County’s Indian Head Highway. In order to improve safety in both jurisdictions, the District and Prince George’s County must coordinate improvements, such as targeted enforcement, speed reduction, road diets, etc.. 

Other regional safety efforts include driver education and relicensing (due to the number of residents who move been jurisdictions), coordination between regional VZ and TZD initiatives (to align goals, treatments, etc.), continued coordination on education and enforcement effort (such as the StreetSmart program), and data sharing. 

Some of these regional efforts are already been discussed by the various Vision Zero cities/counties in the Metropolitan effort, but additional coordination is required at the State level, especially for gaining reciprocity and improving high risk corridors and intersections. 



Linda Bailey 
Vision Zero Director 
Office of the Director 
District Department of Transportation 
linda.bailey@dc.gov

Emily Dalphy
Transportation Engineer, Vision Zero
Office of the Director 
District Department of Transportation 
emily.dalphy@dc.gov
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Contact Information 

www.dcvisionzero.com

mailto:linda.bailey@dc.gov
mailto:emily.dalphy@dc.gov
http://www.dcvisionzero.com/
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