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Agenda 

 Fix-it Fair Background

 Event Timeline

 Volunteer Engagement 

 Fix-It Fair

 Opportunities for Improvement 



Event Overview 

GBurg.MD/FixIt23
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We had four different options for fixes: Lamp, Tools, Textiles & Small appliances 
30 appointments – did not advertise that walks in were welcome but we did accept them when they came in. two cancellations for appointments which caused some down time/awkwardness 
34 total fix attempts, 32 successful fixes 


https://www.gaithersburgmd.gov/Home/Components/Calendar/Event/25971/2658


Planning Timeline

8 Months from Planning to Execution

 January 2022 – Call for Fixers Press Release 

 March 2022 – Fixer Deadline 

 March 2022 – Fixer Meet and Greet 

 April – Registration Opens 

 April 20 – Registration Closed 



Volunteer Engagement 

 EAC Workgroup

 Fixer Coordination

 Press Release 

 E-Newsletter 

 School/Trade Program 

 Local Business

 Repair Coordination

 Press release 

 Social Media

 Day of navigational signe  



2022 Fix-It Fair
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https://fs30.formsite.com/GBurgMD/xg7ws0la7h/index.html?1646837167524

Fixers arrive 30 minutes before start 
Tool sharpening outside door 
Printed/scheduled confirmation 
Sign hold harmless agreement- taken to their station 
Fix complete,  walk over to celebration area- ring the mayors gong 




2022 Fix-it Fair 



2022 Total Budget 

 Staff Time – A LOT (approximately 85 hours) 

 Less than 1,100.00 

Total 1,100

Lunch for Volunteers 175

Breakfast 50

Lamp Repairs Supplies 55

Signs for Event (future use) 820



Lessons Learned - 2022

 Factoring in Lunch break times for Volunteers 

 More specific definition of items -

 Clearer about what we accept/what is available for appointment time

 Automated response system 

 Small appliance repair fixers 

 Not to include electronics

 Not to include gas-powered item

 Adjusting time allocation/limit time for repairs 

 Fixer stipends 



Event Planning 
2023 Fix-it Fair

 Event Planning Team – 1 City 
employee, 4 volunteers 

 Total Six Planning Meetings

 98% of Appointments booked 
within 2 weeks (41 out of 42 slots)



2023 Fix-It Fair

5 fix areas: Small 
Appliances, Lamps, 
Textiles, Jewelry, 
PC/Laptop Diagnosis. 

Knife Sharpening 
(CANCELLED)

Event staffing – 1 City 
employee, 3 volunteers



2023 Fix-It Fair

37 Attendees (34 last year)
41% of attendees were walk-ins/waitlisted

Attendees mostly from Gaithersburg, some from surrounding jurisdictions (Rockville, 
Montgomery Village, Germantown, Bethesda, Kensington, North Potomac)



2023 Fix-It Fair 

Over 98% problem diagnosis
66% successful fixed rate

Harder issues to fix – some 
electronics, jewelry

Notable fixes include an 
antique clock, outdoor 
heating lamp, child car



2023 Fix-it Fair Numbers

Fix Area Allotted time (min) Average time (min)
Lamps 15 20
Small Appliances 30 22
Textiles 20 45
Jewelry 20 19
PC/Laptop Diagnosis 30 20

Fix Area Diagnosis Rate Fix Rate
Lamps 91 91
Small Appliances 100 56
Textiles 100 100
Jewelry – new 100 57
PC/Laptop Diagnosis 100 33



2023 Total Budget 

 About half the staff time from 2022 event – (approximately 45 hours) 

 About half the cost from 2022 event – ($640)

Total $640

Lunch for Volunteers $185

Breakfast $50

Lamp Repairs Supplies $55

Signs for Event $0

Fixer stipends $350



Fix-It Fair Champions

Thanks to the Organizing 
Committee Volunteers – 
Adam Young, Alan Black, 
Christine Chin Choy, Pat 
Cuff, Tim Foresman, Zainab 
Abbas



Key Takeaways 

 Setting up a Roadmap for Success

 Creating Community

 Empowering A More Sustainable Lifestyle

 Long-term Event Transferability



Feedback/Comments/Questions


	City of Gaithersburg’s� First Fix It Fair 	
	Agenda	
	Event Overview	
	Planning Timeline
	Volunteer Engagement 
	2022 Fix-It Fair
	2022 Fix-it Fair	
	2022 Total Budget 
	Lessons Learned - 2022
	Event Planning �2023 Fix-it Fair
	2023 Fix-It Fair
	2023 Fix-It Fair
	2023 Fix-It Fair 
	2023 Fix-it Fair Numbers
	2023 Total Budget 
	Fix-It Fair Champions
	Key Takeaways 
	Feedback/Comments/Questions

