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Background Activities 
 
The Commuter Operations Center continued providing transportation information services on 
alternatives to driving alone through the 800 telephone number, general marketing support, and 
through the distribution of matchlists.  (See Table 1 Monthly Activity and Impact Summary and 
Commuter Operations Center Performance Data).  
 
Technical assistance through the Commuter Operations Center help line was provided to member 
clients.  COG staff performed routine server and file maintenance (removing old matchletter and 
associated matching files, and old upload files) on the CCRS server.  Additional assistance to 
clients is described as follows:  
 
ARTMA – COG staff provided instructions on what CCRS files are necessary to copy after 
ARTMA’s computer staff formats the hard drive on the computer used for CCRS.  There were 
problems with the hard drive unrelated to CCRS that had to be fixed.  COG send the ArcView 
installation CD and talked with rideshare staff via telephone on how to load the software.  
Everything was installed and copied and the system was OK. 
 
Rappahanock-Rapidan Regional Commission – RRRC experienced problems with the hard drive 
of the rideshare computer.  The hard drive was ultimately replaced.  COG staff had several 
telephone conversations with RRRC staff to discuss copying the CCRS files on to the new hard 
drive and install ArcView.   
 
TransIT Services of Frederick County – COG provided mailing labels for TransIT newsletter.  
 
COG staff participated in an employee transportation fair at the DC Courts offices in 
Washington, DC on July 28. COG staffed a tabletop display and presented information about 
Commuter Connections services, including ridematching, Guaranteed Ride Home, and the 
Commuter Connections Web site at this event. 
 
The Commuter Connections Subcommittee met on July 20th.  The agenda included an update on 
the recent TDM evaluation activities and review of the draft 2004 State of the Commute 
Technical Report, 2004 GRH Applicant Survey report, and the 2004 Telecenter Utilization and 
Teleworker Travel Behavior Surveys report; and update on TERMs for the 2004 CLRP and 
FY2005-2010 TIP; an update on the 2004 Employer Recognition Awards; an update on the 
FY2004 Employer Telework Workshop evaluation; and a TMA Advisory Group update. 
 



Work continued on the web-based ridematching project.  The Requirements Specification 
document has been reviewed by the COG team and edits are being made.  Work continued on the 
Fall issue of the Commuter Connections newsletter.  Staff worked with the Verizon yellow pages 
directories to place ads in books being published December 2004 thru March 2005 within the 
Washington and Baltimore areas. 
 
 
Staff met with MDOT on July 1st to discuss the overall Commuter Connections program.  Staff 
met with Department of Environment staff at COG on July 12th to exchange information on 
Commuter Connections and Clean Air Partners.  Staff coordinated the Commuter Connections 
Vice Chair Nominating Committee conference call on July 26th.  Staff met with Fairfax County 
Executive staff and Fairfax County Economic Development Authority staff on July 28th to 
discuss Commuter Connections program services. 
 
Products 
 

• June monthly performance report. 
• Bi-weekly commuter listing reports were mailed to all clients during the weeks of 

July 12th and 26th. 
• Commuter Connections Subcommittee meeting on July 20. 
• Client invoices for the 4th quarter were mailed. 
• Follow up to 2004 Employer Recognition Awards including thank you letters to 

speakers and copies of videos to winners.     
 

 
 
Problems Encountered 
 
On Sunday, July 25, COG’s building experienced a power outage.  Power was restored by 
Monday morning; however, the CCRS server was down as a result of the power outage.  Clients 
that use dialup uploads and downloads could not access the CCRS server while it was down.  
The CCRS server was up and running and all modems connected to the server were reinitialized 
by late morning on Monday, July 26.   
 
Funding commitments for the FY05 CCWP have not been received from the District of 
Columbia or Virginia. 
 
Future Activities 

• Install the Commuter Connections Ridematching Software System software and updates 
at member client sites, as needed. 

• Fix software bugs on the Commuter Connections software system, as needed. 
• Prepare and mail annual and first quarter client invoices.  
• The next Commuter Connections Subcommittee meeting is scheduled for September 14, 

2004. 
• The next meeting of the Commuter Operations Center Subcommittee is scheduled for 

September 14, 2004. 



• Finalize and distribute the 2004 State of the Commute Survey Technical report. 
• Prepare and distribute FY04 Annual Progress Report. 
• Finalize yellow pages placement in Verizon yellow page directories.   
• Printing and distribution of Commuter Connections summer newsletter and online 

posting. 
 

 
































