MEETING ANNOUNCEMENT

METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM

AD HOC STEERING COMMITTEE

DATE:

Tuesday, May 20, 2008
TIME:

7:30 AM to 9:30 AM 
PLACE:

COG – First Floor, Room 3
CHAIR:

Richard Steeg, VDOT
VICE CHAIRS:
Mark Miller, WMATA


Mike Zezeski, Maryland SHA

DRAFT AGENDA
1. Review of Action Items from the April 15, 2008 Steering Committee Meeting and May 6, 2008 Steering Committee Workshop
2. Approval of Revisions to MATOC Steering Committee Bylaws

3. MATOC Funding, Agreement, and Contracting

a. Proposed Addendums to the MATOC Agreement to Agree to Years 2 and 3
b. State Funding Authorizations for FY 2009
c. Carryover Funding from FY 2008

4. Vision, Mission, Goals, Objectives & Strategies
5. Subcommittee Formation – Charges and Personnel
6. Short Term Deployment Goal
a. Establishing RITIS as 24/7 operation

b. Concept of Operations/SOPs

c. Duty officer trial

7. May 21 Presentation to TPB
8. Executive Committee Meeting
9. Other Business

10.  Adjourn

The next MATOC Steering Committee meeting is scheduled Tuesday, June 17, 2008, 7:30 AM to 9:30 AM, COG Meeting Room ?.

