At its October 21 meeting, the Steering Committee approved preparation of three white papers:

· Regional Information Strategy for Informing the Public 

· Capability to Quickly Implement Cross-jurisdictional Signal Optimization in Response to Incidents 

· MATOC Form and Function 
Below are short descriptions of my understanding of the scope of each for your review and comment.  The consulting team will being working on all of them once the scope statements have been approved.

Regional Information Strategy for Informing the Public
This paper will address issues related to how the public is informed about major incidents in the region and appropriate roles for MATOC to play in that process.  Interviews will be conducted to understand processes currently used by MATOC agencies to inform the media and the public, and currently used by the media to acquire information.  The interviews will also explore agency thoughts re appropriate MATOC roles and other issues.  Input from the external agency focus group will also be considered.  Based on these discussions, the white paper will address and, as appropriate, make recommendations on a series of issues.  They will include at least the following.  Others will be identified during the interview process.
· Should the media be provided access to the RITIS website?

· What role should the MATOC Facilitator and staff play in directly sharing information with the media and travel information service providers (as opposed to “owning” agency staff)?

· Should there be a regional travel information website?  If so, how should it be coordinated with State 511 and WMATA websites?  How will the public be able to obtain information on District facilities and incidents/events?
· What role should MATOC play in assembling and sharing information on facilities in local jurisdictions throughout the region?  
Capability to Quickly Implement Cross-jurisdictional Signal Optimization in Response to Incidents 
This paper will entail interviews with signal system operators in the region to establish system functionality related to the capability to quickly implement and coordinate signal timing changes to accommodate increased traffic flows resulting from diversions around freeway incidents.  Examples of issues that will be addressed are:
· Ability to monitor traffic flow along major arterials
· Signal timing approach (i.e., TOD, traffic responsive, traffic adaptive, etc.)

· Signal timing implementation (i.e., timing plan selection via central system, individual intersection implementation via central system, in the field, etc.)
· Signal system operation (e.g., 24/7 operation, peak hour operation, untended, etc.)

· Coordinated with adjacent systems (e.g., common cycle lengths, offset coordination, no coordination, etc.)

MATOC Form and Function 
This paper will examine issues related to the form and function of MATOC after it has been launched as an operating capability in 2009.  Issues that will be addressed include:

· Should MATOC be staffed on a 24/7 basis?  If not, what should happen during periods when no MATOC staff is on duty? 
· What experience and skills are required for MATOC operator positions?

· Where should the MATOC operations staff be located?
· What hardware and system capabilities do MATOC operators require?

· Should the MATOC operations staff be government employees or should the service be outsourced?  In either case, what organization should MATOC staff work for?

· What are the cost/budget implications of the above alternatives?

