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Two Express Lanes 
• HOV-3+ and buses travel free
• Non-HOV tolled (Dynamic Tolling)
• Converting HOV-2+ to HOV-3+ at the end of the project
Three General Purpose Lanes
• Open to all traffic toll-free
• Safety, interchange and operational improvements

Transform 66 Outside the Beltway Project



Encourage people to: Carpool | Vanpool | Telework | Commuter Bus 
Avoid driving alone during the peak period of I-66 construction and beyond

TMP Goal: Reduce Single-Occupancy Vehicles on I-66



TMP Objective: Provide Commuting Alternatives

VDOT provides commuting alternatives to make getting through I-66 construction easier 
Haymarket park and ride lot | Commuter bus subsidies | New Front Royal bus service | Carpool 
incentives | Vanpool incentives | Telework assistance for employers



TMP Strategy: Enhanced Carpool Incentives

New three-person carpools (also 2-3) receive a $100 subsidy for the first 90 days over and above 
Commuter Connections “Pool Rewards” program Administered through MWCOG Commuter 
Connections | Carpools are eligible for Commuter Connections Guaranteed Ride Home program



TMP Strategy: Vanpool Incentives

Encourage and facilitate vanpool formation for people who commute on I-66 
Administered by Vanpool Alliance | Provides uniform benefits for all jurisdictions on the corridor |
Gas card incentives for vans



TMP Strategy: Telework Subsidies

Encourage new telework programs by providing subsidy of up to $10,000 
Administered by Telework!VA | Businesses along the corridor | Promoted by employer outreach staff



Construction is coming | Adjust your travel patterns to avoid congestion | You’ve got options

TMP Communications: Key Messages



TMP Communications: Target Audiences

Public: I-66 Commuters | Corridor Residents
Employers: On the I-66 corridor | Accessed via the I-66 corridor | Public and private sector
Special: Government agencies | Elected officials | News media



TMP Communications: Strategies

Coordinated plan with messages designed to motivate to take action
Paid advertising | Media relations | Employer outreach | Partner outreach | Social media | Events |
Online resources



TMP Communications: Strategies

Coordinated plan with messages designed to motivate to take action
Paid advertising | Media relations | Employer outreach | Partner outreach | Social media | Events |
Online resources



Stay Informed: Resources

Transform66.org | Project email updates | 511 Virginia | Follow VDOT on Twitter (@VaDOTNOVA)



THANK YOU!
STAY INFORMED – Sign Up for Alerts @ 

Transform66.org

Help Spread the Word!
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