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Program Overview
Kicked off Fall 2002 with focus groups

Campiled Community Transportation
Programs

Began contacting residential clients

The First Year

= Az of the end of FY03, 29 residential
clicnts being served

o Through marketing efforts in August-
September 2003, numbers increased 1053
clients served by the end of November 2003




Marketing the Program

ART

arlington transit

Residential Pike Ride Blitz
Augusi- September 2003

< Arlington County launched o new family of has
services called Pike Ride September 7, 2003

= Grassrools campaign 10 educate residents m the
community about the changes

= ool o increase residential chient base by one
third

4 [dentafied 75 propertics
loscuted in e affecied wreas

< Canvassed the area to select
Al Uhest-het” Sommunities

& Beqw “We're coming' letter to
Fropeny Mlnmigers

= Wistted with Goodie Bags fos
P'roperty Munagers
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Fesults

Ao result of the Pike Rude Blite, ATP was
able to-add 21 new clients being served.

2 clients increased their level of service,
maving up from a Level 2 ooa Level 3

ART

arlington transit

ART 61 Residential Marketing Blitz

December 2003 g 2

4 ART &, neighborhood line connecting Rosshn
and Coorthouse neighborhoods with Metrorasl
statioms

9 Pesired inereased ridership

|
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Pulked Biet el apprnxirmedely 1000 propertiss Incated iz the AR T 01 seavice
=

Canvmant the rsle simind them by peagraphic letion

B 4 pre-visis "WeTse comang T leter v ] priooilF maneg e

1 Wisl
Jwoha

rach property and dmpped o gooadic begd, g, csuim . mmil
o

Instnuied pooperty sazagers induinbuie injormation us resideres A% 47

Al the s, we Dillkesrl o etk @ Sank yo beilee

200 e zessiled cach pmoperty wilh @ sk o goodin hag snd
bl milering hncabures calize
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Results

Asaresult of the ART al blite, ATP was uhle 1o
establish 31 new chenls receiving services.

ART 61 ridership increazed to an all-time high in
Ianuary 2004 with an average of 198 nders per
duy

Focus Group 2

June of 2004 ATP hosted 2 additional focus
2roups
* Pocused on existing progeams and how (o
make them better
—Markcting materials
—Contact methods

[ncentive progrims,

Results/Findings

L&y parnicipants over the course of 2 days
indicated that:
— Tl Bast way to be contacted 15 via c-muil, followed by
1elephone
= IJirect mail pigces that are shart and sweet work best
— Lopgos attract Propeny hManagers

— BrnarTripavailzbility on-site for ressdents viewed as 2
Mjor ameniny




The Second Year

By the end of FY 04 ATP Residential
Services had:

@Added | siaff 2 33 prpertied perfoning o Levl 1,
0 represcnling 4,507 unlis
i @ B4 praperhes gerformsag o Levwl 2,

95 pew clients feprosenlig Hh 4T utits

o . 19 prapeitet gern
@ Total of 140 el A

& Leve] 3,

He

Property manager @ 4 propentics performiig & Leved 4, rpressiting
clients in Arhimgton LAEE anila
Coumty!

2 total of 31,407 units represented

Praise for ATP s Residential Program

September 20104
ACT Creative Excellence Award runnar-up
for ART 61 residential marketing
December 2004
ACT Chesapeake Chapter Award for

Outstanding TDM Program / l’o

FY05 Mid Year Results

Asof Tanuary 1, 2005 the Residential Services
Program serves:
= [73 residential properties {condos, apariment
buildings) m Arlington

= 38,026 residentia] unis in Arlington, representing
635 of the markeiplace
* 13 Level L cligms
* 131 Level 2 cliems
« 24 Level 3 clients
« 4 Lovel 4 clients
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Christina Gordon
Residential Marketing Manager
crordon@iranspartners.com

703.247.9291




