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Correspondence leading to the scheduling of
the July 20 Work Session from the TPB
Citizens Advisory Committee, the TPB,

VDOT, MDOT, and DDOT

April 19 — June 27, 20035
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CITIZENS ADVISORY COMMITTEE

For The National Capital Regron Transportation Planning Board

Metropalitar: Washington Cpane! of eswernments
T Morth Capirol Soeer. NE, buite 36
Washdngron, D 20000

sl 19, 2005

Tiante! Tanyherknd, Direstor, Diswiet of Columbia Depariment of Transporieton

Reber; Flanagan, Secretary. Maryiand Departent of Transporiapor

Pieree Horner, Secretary, Virgtotsa Deparonant of Transpostazion

Fhii Mendeisen. Chatr, Natienal Capita Region Traneportarion. Planming Bosrd [TPBI

Michae! Knapp, First Vies Chair, Mational Capital Ragion Transportation Plansivg Bourd

Catherine Hudging, Second Vice Chidr, Netional Capital Region Transportaton Phuntug Board

Diavid Snwder. Chistrmarn, Managemesy, Operations, nd Intelligent Transportations Syewems Polizy
Tag Foroe (MOITS) for the Traosporation Planming Board

Michelle Poareiss, Depary Director, Thsmic: of Colombiz Deparment of Transponation

hiareia Faiser, Drecior, Offce of Programmming and Planmng, Marviand Degartsnen? of Transporation,

lespme Sorengen, Wirginia Depariment of Trepsporiation

Raoti Kirby, Director, Departenent of Transooration Planaing, Mearropotitan Wiashington Cotef? of

Crovermnestis

Doear Sire and Madams:

Much constmetive sffor and discossion have mken place through the Natona Capral Reguon
Transperiation Planning Howrd soncermng inchlen: response gogrdinasen wnd commasication by eur

region s waspertation agencize.

It hats besn apderstood thet efforts by the TPRs Managensent, Orperations, and Inelligent Transporstions
Gystems Policy Task Force have I to & cormensus smong the local Departments of Transportationis
support of establishing CapCor, & TmEpoTEnen coordinaton programl, W bolsier e region’s
preparedness. 1 has been wroposed that Caplom be hovssd under the Muid-Atiaatis Comrmmaaiions
Tevrer-Cperaki ity Parinership (MAUTE) at the indversity of Maryhndg,

Ci Dehalf of the Citizen Advisory Comunittee (UAL for the Transporiation Planning Board, 1 s writng
to epecarags o deliherative s prompt conclugion o the exploratary stage of ihis effor and 2 oleir and
copcerid. regon-wids compmitment 1 take expedinous action o taplement e reconazndstions of the
MOETS Poiiny Tack Fores, B i now more thae thees and one half vesrs sace #7311

D vou soppor the esbighmen of Capllom? I vou de not, cob s articwlate (e reasoes? Any
heritoTisas perspectve waTants carefid ~ and shpedivons - apnsideraton. T partenlardy emtiogd at
this point thae there be o cloar sonsensas of 1op-lovel. regional suppost for establishing CapCom — o, in
the phernsiive, &1 leas Clarity wnd argency with regmect 10 prmsidoning sny DHher pHon O viewnoin,



CAC: Conclude Exploratory Srage ang Page 2

Act on Recommendations of MOTTS Task Foree

I vou do support esthiishing CapCorr, do vou faver your Jocal deparment of WANSDOTLRUOn LomEnitting
itz proportionate share of $3.2 million %r the estmated, ongomy amus cupital png eperating cosls?
Asseratog the 82 milbon approved secently by die LLS. Howse of Representatives i approved by
Congruss and signed fivto law oy Presidert Bush, i1 1s SxpeCtad to reach owr region at the end of TR By
without securing sufficient monies sooner 1o mest start- pr eosts, the need for Capdom remains

wified 3 el

Or behall of the CAC, T urge ol recintents of s fotter t meet rgether for a deliberative and conslerive
AISIUSNEON O our region’ s nosds relarive to the ability of transporation BPENIES 16 TeSDOnd 6 and
communicals with the pebifc regarding tonsequential ineidenns; approprists soltons; and u Tinaneial
pian w mplement them. A group “sammit” discussion woukd FOVIAE the opmoTtuni?ty o air gnd address

aRY SERIRcant questions oy concerns so thay we can SVETLOT compartmemalization end delay, This

ragion chumot afford o see this critica’ jssne fangminh.

So0n, the construative conversiion and effor on this 1sane will have gone on for fowr veEars. The time
haz eome for & deliberative conslusion and expredHInus poton W homor our parsnowt obdigstion o

epstrs publle aafery.

Smoerely,
Dernis Jaffe

Drermas Jaffe

Chair
Citizan Advisory Comenitios for the Trapspertation Pranning Board

Jandith Davig, Chair, Metropetitan Waﬁhﬁagtmn Counsil of Governments
Jay Bisetty, Vice Chair, Meronelian Washingron Comeil of Governments
Anthony Williems, Vice Chair, Metropolizan Wastingron Ceusel] of Goverpmenss

Bruce Willigmea, Chadr, Natenal Canitai Region Emerpency Preparedress Coued?

Pt Ternoff, Center for Advanced Transeoration Techaonlegy
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May 11, 26008

Wr. Depras Jadfe, Chalrmoan

Ciitzers Advisory Comrnrities for the

MNationat Captal Regron Transportation Plasmng Boand
TV Month Capitel Street, NOEL Suhe S04

Washingron, 100 200024291

Sutpect: Suppont of the Cepllom Kegional Transporation Coerdimation Progran:

D Br. Tafis:

Thank you for your Apric 19, 2007 letter regarding fhe propossd regions
transportation coordination program knews as “Oaplom™ Several actions of the
Matona! Capital Reglon Transportstion Planming Board {TFE)  recent months
dermvnsirsle the TPR™S support for establishment of such ¢ program. TPR Resolotion
BT-2005% of Wovemmbar 17, 2004 endorsed she concent ol wsing the Capdal Wirslesy
Irgegrated Neework {OapWINY Program and governanpee straefurs 28 e basis for i
regional apsponanon  coorinaton program. and  reguesied  setion from the
depattmens of sransportation and te University of Marviand to prepare 3 proposed

WOTK pregrar,

That work prograiy: was presentesd & and endarsed by the TP on fapnary 19, 2005,
for apn orgaruzaton o perform regpopal Tansporation coordinaton scivitiss, and
sdddressed  powntial smrtup and  onpolng fusding pesds, Tending scorces  amd
s, seiwchute, and a pijot program of acthvities and staffmg The TRR alse
divecied that this support be communicated w the Chiel Admnisieative Officers
Compmties, including 8 request for fubtdel funding from the FY 2005 Uhan Arves
secunty hupadve (UASTH Progoao,
The Chie! Admimstative Ofoers and the states” Sewior Poliov Oooup (8835 for
Homeland Security sensidered apCom and pumerous other proposads for F Y, 20638
LIASY funding wn dehiberattons during Mach and April. On May 4, the SPG
announcssd 8 51 million UAR! grant toward esiablizhment of Caplon.

While the TPE i picased shat UAST fonding bae been obtalned, the TPE alao
revepnizes thar the operation ot Capllom presents ¢ Jong-temn funding 1s2ce that wiit
have w by supponed Hhroogh repnlar vansportation fonding sourmes, Smoe we amne
o 1 ihe period of updating our Nationgl Capial Region finaneially Constrained
Lopg-Range  Trapspovation Pl (CLRP
ransportanon submessions o the CLEP reflect suppomt for the regionel conmdinanon
program. The sxael devel of fondme from sach possible scures d: sl under
exploration, But i mus be sulllciont for undartaking the core aetiviies of CapClom.

T Narth Cagited Nireet, SR Buiie S OW asfuogrren, IVCT 2T T
SRR Y N H MR B L E

Toleplione (2H2 12 I20E Fay (3011 wal-31RT THD é”é? HRTIL

1 have ssked that deparimem of

WASHINGTON @Caes  COUNCIL OF GOVERNMENTS
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Mr. Dienmis Jufit
My 31, 2005
Page 2

An ad hoo stepring cemmitiee of key pevsonnet from the District of Columbia, Marviand, and
Virginte Departments of Trapsponetion, the Washington Metropolitan Ares Tramsit suthority,
the Lirnversity of Marviand, ad TFE hag been megting over the pasi vesr to shepherd Capllom
s well nz other aceivities 1o swengthen reglonal yansportation coordiration. Actiony under this
cocrmiltes have welmded improvergnts to ontrend communisations procedures and promcols,
identifreation of apporrunities for technologics] mprovements and interoperabilivy, and guidance
for the University of Maryiand's develspmont of te datailed Captlore UAST fimding
appiication. The TR has heen briefed on b regulic basis on these activities by My Tarnod, TPR
member David Sovider, amd John Comestabike of MDOT, The ad hoo sarmmittee aso hos been
Jaying the groundwork both regionally and on an individua] sgency bass for sewioedevs!
transpoiation ageaey consideration of Baw (o proceed with a repional cogrdnation program.

Your suggesven of a regional high-level discumsion )5 fmely, and &5 consistent with the
prowndwork isid by TPB und the ad hoo committes, I this regard, a TEFB Work bessing devoed
1o the topmie of CapOom has been screduied 4t 1360 AM. on Juty 24, 2008, mmediztely prior 1o
the TPE mesing that day. Transportation agency leadership, TPEB members, and other

stakehnloars will bi invized to participate,

[ ghare your serae of argeony on ssiatnishment of CapCam, and, by copy of s lelter, veill share
my concerns with the senjor Teadership of our region's transponation apeneies. Thank vour again
for the attertion wou and e members of the Clizens Advisory Compmtiee have given this womic.
I wons hgve gy further guestions, please contac Andrew Meese of TP staff at (200 $62.3788.

] appraciate your support of this fop priority of the TR

Sinveraly,

/27 S Mot
Phit Mendelaon

Chadrrnar
National Capiiai Reglon Trmsportation Plmping Hoard

Cor Secrstary Roben Flanagen
Saeretary Pieres Homer
Ihreeiny Dan Tangherhm
Cremeral Manager Rickard White



COMMONWEALTH of VIRGINIA
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Miay 31, 2008

Mr. Yrewees Faffe, Chabonan

Cogtizoen Advisory Committes for the Nabonal
Capitat Regon Transporation Planing Board

Rbeiropnitian Waskingmor Connmt of Oovermments

737 Norh Cepaol Street, NoE, Suitg 300

Washington, 1, O, ZHHR2

Dear My, bafle:

Thank wou Tor myy comy of vour letier regarding CapU08. The Yirgnia
Dieprtnzm of Travsporiation (V0T s strangly bahind the concent of 8 regonal
apevgtion coordination process, protoco!, sed structure and shares your concers on the
comumiment and fnancial suppor from all regional stskoholders, VINTT hag baen
werking cosperatsvely with it couaterparts in Marvand, the Duatmct of Codmntag
WAMATA, and the Usnverstty of Marviand inan Ad Hoe Steenng Commoties format in
paanriag sueh @ struciure and segurmg start-op funkhing support. Virgints will do what
it gan o contribage the suecess of CapdX0OM.

[z bapey woinform vou that the ragion was awarded B sollion B the #1035
Db Area Secunty Inttievive (UASD) Prograrm as the start-ap Tund, The el work
o doveloping 2 werk phan can readily beverape s fund, Onee a detailed weord nlas s
deveiopad, VDOT will carefuliy veviese and program hraociad supporl sporopriysly
into osr budget provess. VROT is hopeful that the 57 million Congressional easmark
that suH remaing o the House Transoorimisn Bl will be approved, VDO wili
goniribte to the regebred matching funds 35 90 has boen contTiDiniag W0 Fegional prijecls
ever sines the regton stirted recaiving ewmnari. funding, 1t re, bowever, too premeiure
W prowsde a tangihie finaneiad comentient on the annual operating fund withost
detatled plan available for consideration as VIMOT vigws CapCOM 88 ¢ teng-term
operaling entity instead of & one-ione project,

Yiou thdivated 1o vour Jetter that & texfarive institunong: stractirs for CapCing
was proposed and then approved by the Travsportation Planning Beard {TPBY VROT
supprisd, and funded, the workl o developing such 2 insbugionsd siruetare Jor
CapCONL This Snaocial suppor indicated VOO s otmanitmeny, saopo, antd
leadersizzn from the Deginmng om the establishrrent of Capl!0M



Mr Denmis Jafe
Mtas 231, 2005
Page Two

Yonr suggesied pregional high-leve! discussion and L am bappy 1o nforn von
thay a VPR Work Session s plimmed for Juty 30, 2083 on thus topie. VOOT will
prarticaprate 10 this unportant rekional dialogne.

[F widit have more guestions i e fuivre regarding CaplOM. bicase contsc:
Dtk Seewg al {7033 383-2459, My Steeg s VIO s reprasemative W the ad hoe
stegring cornnmttes devetoping CapCOM and olher regronal operationa) sues.

Letoma aagure you that 53 i in Y0078 best ugrest we eatablinh 8 réganal
trapsparation soordineion sty like CapCOM. 1o oversee the planning,
corrrmusications, and dissemmation of staius infoemanion asgactiiad wh the region s
fransporiation sysich dunng mager inedents.

Agriam, thank v for vour letter,

frprce WL Homer

PR 2

Copy: Mr, Fialip & Shucet, VEXGT Conenissioner
Ns, Blenmnis Morrison

B F b



Robent L. SEhrlich, Jr.
(RBrTnE

Muaryiand Department of Transportation Michasl $. Stewis

The Secretary's Dffice Lt Goveraar

Ropert L. Flana
Secroty gan
Jareey ¥, Pons, Jr.
Legury Seratary

Fane 1, 2k

her Denwisn Jaffe, Cha

Ciizen Advisory Dommites for the
Transportaton Planmog Bosnd

M arropotitan Councit of Qereemients
T Morth Captiod Steeen. WE, hutie M
Washington, 0.0, D2EL

Dyegr Mz Yafis;

Thank veu for veur letey of ie which vou expressed vour suppoet for the PR
ransportation conrdination program known as CAPCOM. Mr. Juhn Conesiabile, Direowr of
the Ciffice of Pagineoring, Frosuremmend, and Emergamcy Services here i the Marviand
Demartment of Transponiation, has been working for sevaral months with o ad hoo group of

rranspostation aders w develon s cantapt.

Mleast anderssand that we fulby realize the importance of wansporiation coordination
during incigen both everyday noourrences us welf e fhose related to homelsad seounty. The
s mos group has beeo exploring and implententing & numoer of TITprovermnEnis 1 our respesve
apency s pracices. procedunts and counmumcation methods wward the poat of moprovoed
coordination. W are pleased that the Senior Poliey Oroup mensiers alae wiow this aehiviby us
fimporiam and awarded $1 B for this elfert. Nt withstanding, ven corcsethy pownt out that there
D5 angeing cosl 1o coninueg W sapport W bedtiative that would fall 1o the regmon’s
TRANSPOTTALIGT fesnoies,

I will be meeting with my staff o discuss thes issus in some detadl prior o T plioned
Trasapertation Plamming Beard watk session sigted for Juby 20 M, W weeadd ewnent e bave
4 Tropartrent postien we o share ab that mesting. Thank you forr worn ¥rlorsst e and suppor

o this Inthiative

Sineerehy.

7 v f
et # A
; &/ A L{Z“»«“r’:ﬂwnm
Y Robert L. Flamggar w}

Recretary -

My prlenbone pumber s $70-885.1 000
Tef Froe Homber 585879700414 TTY Uper Sall Via M2 Relay
P Gornerate Senter Drive, Banows:, Maryland 21078

LT



M. Dhesprnie fadfe, Chedr
Page Tw

Mr. Jobr M. Contestabiie, Director. Office of Engingering, Procarement &
Emergency Services, MIDOT
Mr. Plerce Homer, Seotetary, Nationa) Capiral Regior: Transporiaiion Bosrd
Me. hargha Baiser, Divector, Office of Flapng and Cantial Prograoening. MY
W R Earl Lewds, Ir, Assistas Seoretary for Adouinisteation, MDOT
it B Mandelsen, Chatrman, National Capital Regior: Transponation Flanming Boand
My, barmes F. Ports, dr., Deputy Borraary, MDCT
My, Dan Tangerkol, Direcior, Natonal Captial Region Transportason Plasming Howrd
W, Richard White, General Manager, Natona! Uapita] Repgion, Transporiabion Planning

Hourd

L1
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COVERNEIENT OF THE DISTREDT OF COLUMEEA,
Lagi B BT OFF TR ANSPURTAT I
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ORFICE OF THE LARECTOR
JUN 27 0

Mtr. Dhennis Jadfe

Sigiren Advisory Commitesy {0y

Matlona] Capiial Region Transportation Planniag Bourd
T Morh Capitn! Birees, NOE. Suate 3

Washiogtan, THT 20HH)2-4 2450

Solrject: Caplom Reglonst Transpertaion Ceondination Program
Do Myr. Jaffe:

Tris b in response 1o vonr lerer regardiog the need for the MNatiogal Capital Regron INCR Yo
came (o a consensus on Capllom. Over the past three years, the region has made significant
improvemerts in incident response coordinaton and commuonication, Howsver, much more
need o be acotmplisisd.

The Prstrict Depariroen: of Transportaton safl has been Involved in goidemg the Capllom eiton
thegaih foefe dotive pardoipation in the Ad Hoo Swering Committee. W beiteve Gral viw
sumerstion abous 2 TP worlang session devoted w the wepwe of Capllom s dmety. Fhe
crurcome of this discussion skondd belp ug reach consensts on tids subloer

Rincerely vours,

g
...... o i
IR N
b f P
s f Lo Rn--p
‘o !

Dran Tanpherbin
Driesetor

(o Coancilman Phil Mendetson, Chay, NOR Trapsportation Planuing Board

A0 Ttk Glrepn MVE ok Floon Waskingees, T 000 0D AR

T
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