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Household Solid Waste Rate 
List of Services ($318.61 annually)

Trash Recycling Organics/Food 
Scraps Bulk Collection

Vacuum Leaf 
Collection

Cart 
Delivery/Repair 

Services

Metal 
Collection

E-Waste 
Collection

Brush 
Collection



History

2004 SWMP- program enhancement to add food scraps collection

2015- new collections contract which allowed for the addition of 
both organics and food scraps collection curbside

2016- rolled out separate organics 
collection program (green carts)

Cart costs embedded in contract- paid off 
in five years

Carts paid off in March 2021 (Saving 
$11.40 on the HSWR)

2020 Survey info- 79% supported adding the program

2020 Composting Facility Opens-post consumer food scraps

Apr 2021- County Board approved 
addition of food scraps collection

Full year cost of $10.62

Sep 2021- Food scraps collection begins



Logistics

Educational Materials

Food caddies/ 
compostable bags

Distribution



Education/Outreach

• Post card (May)

• Community Forums (2) June

• Cart Hanger (July)

• FAQs for call center staff

• Starter Kit (August)

• Videos (August)



Food Scraps Program Videos

How Can I Get Involved?
• How can I get involved? | Food 

Scraps Collection Arlington 
County - YouTube

How To?
• How to use your Food Scrap 

Caddy - YouTube

https://www.youtube.com/watch?v=gH3QJPQjHB0
https://www.youtube.com/watch?v=ysdWKNWQ1RY


Food 
Caddies/ 
Compostable 
Bags

Caddies
• Color choices (tan, black, green, combo, 

etc.)
• Solid/perforated lids
• Hot stamp information

Compostable Bags
• Size does matter
• Not all 2.5 gallon compostable bags are 

the same
• Volume and dimensions
• Production/Delivery delays



The Delivery plan
& Challenges

Challenges:
-No temp agency support
-Need for rental equipment
-Production/Delivery Delays
-Safety/Heat/Roadways
-Distribution schedule- 4 weeks
-COVID safeguards
-Tracking of deliveries



Distribution

People

Vehicles

Process  

Building Caddies

Distribution Plan 
(routes/days/weather)

Safety Equipment 
(Harnesses, helmet, gloves)

Prepare for the heat 
(Coolers, fans, cooling towel, 

breaks, etc)

7-10 miles of walking per 
day

High temperatures

Heat Index

Track Progress



Distribution Results

33,200 cadies delivered
• 84 reported misses (>99% accuracy)

Safety
• NO vehicle accidents
• NO injuries (cuts, bruises)
• NO heat injuries

Communication to Distract
• What can you do with your caddy?

Caddy take back program
• Libraries/ drop-off centers/ SWB



Not 
Everyone 

Will Love It



How will we know 
if we have been 
successful?



Final Thoughts

Achieves goal outlined in SWMP

Supports our 4 C’s philosophy of providing convenient, comprehensive, 
cost effective and conservation focused residential services 

Time will tell how effective the food scraps program is 

Initial utilization roughly 60%

Waste Audit in October will allow us to understand real impacts

Compost will be made available to the public

Supports healthy soils which increases carbon sequestration by plants



Questions?
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