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Executive Summary  
  
Overview 
This document summarizes Commuter Connections’ FY21 second half marketing activity 
occurring between January and June 2021. Although the normally robust regional TDM Mass 
Marketing initiative remained on pause, Commuter Connections continued to provide 
assistance to essential workers and plan for upcoming events such as Bike to Work Day and 
the Employer Recognition Awards. 
   
During the second half of FY21, the COVID-19 pandemic continues to have a significant 
impact on the region. After a year of working from home for non-essential employees, the           
in-progress vaccination rollout brings the potential for full recovery within the near future. 
 
Bike to Work Day  
Bike to Work Day 2021 marks the popular bicycling event’s 20th anniversary.  Commuter 
Connections concluded its annual sponsorship drive at the end of January 2021 and 
launched registration for the May 21, 2021 event, in early March 2021.  The media buy for 
the Bike to Work Day 2021 marketing campaign is $64,000. 
 
Employer Recognition Awards 
The 2021 Employer Recognition Awards program recognizes employers who initiate 
outstanding worksite commute benefits and/or telework programs to assist employees. The 
nomination period concluded at the end of January, the Selection Committee will take place 
in late March, and winners will be honored in June. The media buy for the Bike to Work 
Employer Recognition Awards print ad is $7,500. 
 
Mass Marketing Campaign  
Due to the coronavirus pandemic the FY21 second half traditional mass marketing media 
campaign which would have normally begun in February 2021, did not take place. A regional 
recovery campaign however is under development which will be poised to provide 
reassurance to help transition commuters back to using non-SOV methods of travel to the 
workplace in a safe and healthy manner.  
 
CarpoolNow  
The ‘Pool Rewards campaign remains on hold due to the coronavirus pandemic. 
 
Flextime Rewards 
The Flextime Rewards campaign remains on hold due to the coronavirus pandemic. 
 
incenTrip 
The incenTrip campaign remains on hold due to the coronavirus pandemic. 
 
‘Pool Rewards  
The ‘Pool Rewards campaign remains on hold due to the coronavirus pandemic. 
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Introduction 
Results about respondents’ attitudes, behaviors, and commute patterns from the following 
surveys helped to shape marketing efforts.   
 

• 2020 Commuter Connections TDM Analysis Report (FY18–FY20) 
• 2019 Commuter Connections State of the Commute Survey Report 
• 2019 Commuter Connections Guaranteed Ride Home Applicant Survey Report for 

the Washington, DC Region 
• 2019 Commuter Connections Guaranteed Ride Home Applicant Survey Report for 

the Baltimore Region 
• 2019 Commuter Connections Bike to Work Survey Analysis Report 
• FY 2018 Commuter Connections Applicant Database Annual Placement Survey 

Report 
 

The second half of FY21 includes the following activities: 
 

• Employer Recognition Awards 2021 
• Bike to Work Day 2021 
• Newsletters (Winter and Spring 2021) 
• Regional TDM Marketing Group meetings (March and June 2021) 
• Regional Recovery Campaign development 
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About Commuter Connections 
Commuter Connections is a regional network of transportation organizations coordinated 
through the National Capital Region Transportation Planning Board at the Metropolitan 
Washington Council of Governments. Commuter Connections offers free commuter services 
to workers in the Washington, DC metropolitan area. Major services include ridematching for 
carpools and vanpools, and administration of the Guaranteed Ride Home (GRH) program in 
the Washington, DC and Baltimore regions. Other key elements include a host of incentives 
programs and special events. Through its Employer Outreach Representatives, Commuter 
Connections also assists employers with establishing and enhancing commuter programs for 
their employees, including telework.  
 
Organizations represented in the Commuter Connections Regional TDM Marketing  
Group include: 
 
• Arlington County Commuter Services 
• Bethesda Transportation Solutions  
• City of Alexandria GO Alex 
• City of Fairfax 
• District Department of Transportation  
• Dulles Area Transportation Association    
• Enterprise Rideshare 
• Fairfax Connector 
• Fairfax County Commuter Services  
• GW Ride Connect 
• LINK 
• Loudoun County Commuter Services 
• Maryland Department of 

Transportation  
• Maryland State Highway 

Administration  
• Maryland Transit Administration  
• Montgomery County Commuter 

Services 
• Montgomery County Ride On 
• National Institutes of Health  
• North Bethesda Transportation Center 

• Northern Neck Rideshare/PDC 
• Northern Virginia Transportation 

Commission  
• OmniRide (PRTC) 
• Prince George’s County Department of 

Public Works and Transportation 
• Rappahannock Area Development 

Commission  
• Rappahannock-Rapidan Regional 

Commission 
• TransIT Services of Frederick County 
• Tri-County Council for Southern 

Maryland 
• Tysons Partnership Transportation 

Council  
• U.S. General Services Administration 
• Virginia Department of Rail and Public 

Transportation  
• Virginia Department of Transportation  
• Virginia Railway Express  
• Washington Area Bicyclist Association 
• Washington Metropolitan Area Transit 

Authority
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Brand Character 
Commuter Connections delivers a brand promise as the preeminent and trusted regional 
network of transportation organizations in the Washington, DC region, providing free 
commuting services and solutions for more than forty years. Through Commuter 
Connections’ online Ridematching system, commuters registering for the service are given 
direct access to others who are looking to carpool and vanpool, along with access to 
commute routes and other alternative mode options such as transit, bicycling, and 
teleworking. Sharing a ride to work positively affects air quality and mobility for the region. 
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Bike to Work Day  
Commuter Connections concluded its annual sponsorship drive on January 29, 2021 for the 
May 21, 2021 Bike to Work Day 20th anniversary event.  A total of $46,564 was raised, 
representing both new sponsors and sponsors carried over from the cancelled May 2020 
event. Registration for Bike to Work Day 2021 was launched in early March 2021.  The 
2021 poster is a modified version of the 2020 poster. 
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T-shirt 

 

 

  



 
 

7 

 

Employer Recognition Awards 
The Employer Recognition Awards program recognizes employers who initiate outstanding 
worksite commute benefits and/or telework programs to assist their employees. The 2021 
awards nomination period ended January 29, 2021, and the Selection Committee will meet 
on March 19, 2021.  Winners will be honored on June 29, 2021 at the 24th annual awards 
ceremony.   
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Regional Recovery Campaign 
Commuter Connections is embarking on the development of messaging and a marketing 
campaign to help bring back commuters to transit (especially buses) and vanpools and 
carpools (with coworkers, neighbors and household members). 

The regional recovery campaign will be poised to help restore non-SOV commute levels so 
that traffic congestion does not surpass pre-pandemic levels. Additionally, the campaign 
aims to provide reassurance to help transition commuters back to using non-SOV methods 
of travel to the workplace in a safe and healthy manner. The readied campaign will be 
released when the timing is appropriate to do so. 
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Newsletters 
The winter 2021 edition of the Commuter Connections newsletter was produced during the 
second half of FY21. The six page 4-color newsletter is produced and distributed quarterly to 
employers and stakeholders. It is also available in .pdf format on the Commuter Connections 
website.  
 
 

             
  



 
 

10 

 

Federal ETC Updates Newsletter 
The winter 2021 edition of the Commuter Connections Federal ETC Updates newsletter was 
produced during the second half of FY21. The two-page black & white newsletter is 
produced and distributed quarterly to Federal Employee Transportation Coordinators via 
GSA. It is also available in .pdf format on the www.federaletc.org website.  
 
 

 
 
  

http://www.federaletc.org/
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E-Newsletters 
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Appendix A 
 

Performance Measures 
 
 

Web Visits 

Month     
FY 2020         

Web Visits 
FY 2021       

Web Visits +/-  +/- % 

January 11,699 3,410 
        

(8,289) -70.9% 

February 10,320 4,710 
        

(5,610) -54.4% 

March         

April         

May         

June         

 
             

22,019  
               

8,120  
      

(13,899) -63.1% 
 

Phone Calls  

Month     
FY 2020         

Phone Calls 
FY 2021       

Phone Calls +/-  +/- % 

January 1,197 144 
        

(1,053) -88.0% 

February 853 159 
            

(694) -81.4% 

March         

April         

May         

June         

 
                

2,050  
                   

303  
        

(1,747) -85.2% 
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