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Activity Center
Strategic Investment Plan

Strategic 
Investment 

Plan
Places 

Typology
People 

Typology



Places Typology 

Places Typology

State of Place™
Physical Attributes, 

Walkability

Real Estate Market
Retail Rents
Office Rents

Residential Rents
Market Potential



People Typology 

People Typology

Vulnerability
• Low Income Households

Assets Index
• Job Access
• Housing Affordability
• Income Diversity



Expert 
Recommendations

 Consulting team 
developed 
recommendations 
based on analysis

• RCLCO Real Estate Market

• Reconnecting America
Equity and Transportation

• Urban Imprint Placemaking



Expert 
Recommendations

 Integrated 
recommendations with 
each center

• Each Center’s 
recommendations were 
tailored with based on key 
Indicators

• Each Center has 3 sets of 
recommendations



Expert 
Recommendations

 Prioritized and 
synthesized into top 
recommendations for 
each center

• Highest priority 
recommendations

• Top recommendations for
market, equity, and 
placemaking





Feedback

 Is this useful and why? 

 Do the strategies ring true?

Could this be a helpful way to bring different 
stakeholder together?

 Recommendation Suggestions? 

 Symposium 



Next Steps

May 17 Planning Directors Review

May 23 Draft Plan Review Begins

May 31 Reviewer Comments Due

 June 5 CAOs Briefing 

 June 3 -7 tentative Board Member Review

 June 12 COG Board Briefing 

 September 11 COG Board Approval


