


Bus 
Transformation 

Project

1. Provide frequent and 
convenient bus service

2. Give buses priority on 
roadways

3. Create an excellent 
customer experience

4. Empower a publicly 
appointed task force to 
transform the bus
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Init iat ive Y: 
Facilitate an independently published annual 
Progress Report on Bus Transformation Strategy 
implementation and a Bus Performance Scorecard 
to track the level of service delivered to customers



Last Year’s Progress Report
Initiative Dashboard
After two years, and amid a multi-year global pandemic, 
the region has made progress against all twenty-six of the 
BTP initiatives, but only kept four on-track according to 
the timelines set-forth in the original Action Plan.



MetroNow’s 2022 Regional Bus Priorit ies

Associated BTP Strategy

1. Provide 
frequent and 

convenient bus 
service

2. Give buses 
priority on 
roadways

3. Create an 
Excellent 
Customer 

Experience

4. Empower a 
Public Task Force 

to Transform 
the Bus



4. Empower a 
Public Task Force 

to Transform 
the Bus

4. Regional 
Collaboration 
to Transform 

the Bus

Change in Nomenclature





















Questions? 

Contact John Hillegass
jhillegass@greaterwashingtonpartnership.com

Thank you


	Slide Number 1
	Bus �Transformation Project
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

