
List of 05 UASI Subgrant Awards 5/13/2005

# Subgrant 
No. Recipient Proposal Title Project Synopsis  Proposal Request  Allocation/Award Special Conditions Status Subgrant 

Date

1 1AUAS5

University of Maryland 
Center for Advanced 

Transportation Technology 
(CATT)

Development of Regional 
Capabilities to Improve 
Transportation System 
Management 

Creation of a formal Regional Transportation Coordination Program in the Washington metropolitan area to 
ensure preparedness for, response to, and recovery from terrorist incidents and other regional disasters and 
events.

 $         4,900,000.00  $                     1,000,000 

The project’s primary focuses are: 1) development of a detailed work plan and scope of 
services for continued design and implementation of the RITIS (Regional Interoperable 
Transportation Information System) data exchange information system and 2) Planning the 
use of the integrated UASI communications “tracks”, both wireline and wireless, as the 
electronic backbone of the RITIS regional data exchanges. The recipient is prohibited from 
obligating or drawing down any funds from this grant award until the outstanding Budget 
Justification Worksheets are submitted to the SAA.  Upon submission and review of the 
Budget Justification Worksheets, the SAA will issue a Grant Adjustment Notice which will 
make the funds available for obligation and draw down. 

Subgrant Issued 29-Apr

2 1BUAS5 DDOT

Securing Freight Rail 
Transportation in the National 
Capital Region (Evaluate 
Feasibility of Alternative Rail 
Alignments 

The seven mile stretch of CSX rail running through the District of Columbia poses a significant security 
threat to the Nation's Capital. It slices through the Southwest Federal Center which is home to twelve federal 
headquarters buildings, comes within four blocks of the United States Capital grounds and travels through 
densely populated residential neighborhoods. Specifically, 71,000 federal employees work within a half mile 
of the freight line and over 54,000 DC residents live within that same proximity. This project will identify a 
preferred new alignment for this rail which is the first step in achieving a long term solution to this security 
problem. The project will be conducted in cooperation with the National Capital Planning Commission. It 
will also be gully coordinated with all regional jurisdictions and stakeholders. 

 $         1,000,000.00  $                     1,000,000 

As a condition to accepting this award, the recipient will be required to work with 
Maryland and Virginia's Departments of Transportation in providing an assessment of 
transferring hazardous material shipments away from the District.  Also, the recipient is 
prohibited from obligating or drawing down any funds from this grant award until the 
outstanding Budget Justification Worksheets are submitted to the SAA.  Upon submission 
and review of the Budget Justification Worksheets, the SAA will issue a Grant Adjustment 
Notice which will make the funds available for obligation and draw down. 

Subgrant Issued 15-Apr

3 2AUAS5-A OCTO Regional Communications 
Infrastructure for Interoperability

This project builds from approved FY 04 seed funding that provides a secure, private technology 
infrastructure required to facilitate interoperability for voice, data, and video across the region, 
interconnecting Emergency Operations Centers, Public Safety Communications Centers (911 operations), 
other Public Safety and Emergency Management offices and support functions, and responder field/mobile 
operations at event sites. The project includes several components including interconnecting fiber 'I-Net's 
and other jurisdiction networks; providing a regional interconnected broad-band wireless infrastructure 
facility; and in collaboration with ESF# 5, developing a web based, neutral host data-exchange standard and 
tool, and implementing EOC to EOC and CAD to CAD data interoperability.

 $       17,500,000.00  $                     7,800,000 

This assignment must also provide oversight for Projects 1-1 (1A), Development of 
Regional Capabilities to Improve Transportation System Management, 5-1 (5A) Integration 
of Emergency Operations Centers and Emergency Communications Centers, 8-1 (8A) 
Implementation of the NCR Syndromic Surveillance Network, 8-2 (8B) Mass Casualty and 
Surge Capacity Initiative, 13-11 (13D) Development of the NCR Local Law Enforcement 
Information Sharing System, and 2-1 (2A), Integration of Emergency Operations Centers 
and Emergency Communications Centers, all of which are portions of the project titled 
“Regional Communications Infrastructure for Interoperability” as approved by the National 
Capital Region Senior Policy Group.  The recipient is prohibited from obligating or 
drawing down any funds from this grant award until the outstanding Budget Justification 
Worksheets are submitted to the SAA.  Upon submission and review of the Budget 
Justification Worksheets, the SAA will issue a Grant Adjustment Notice which will make 
the funds available for obligation and draw down. 

Subgrant Issued 29-Apr

3 2AUAS5-B Fairfax County
Purchasing WebEOC (Component 
part of the Integration of 
EOCs/ECCs project

This project builds from approved FY 04 seed funding that provides a secure, private technology 
infrastructure required to facilitate interoperability for voice, data, and video across the region, 
interconnecting Emergency Operations Centers, Public Safety Communications Centers (911 operations), 
other Public Safety and Emergency Management offices and support functions, and responder field/mobile 
operations at event sites. The project includes several components including interconnecting fiber 'I-Net's 
and other jurisdiction networks; providing a regional interconnected broad-band wireless infrastructure 
facility; and in collaboration with ESF# 5, developing a web based, neutral host data-exchange standard and 
tool, and implementing EOC to EOC and CAD to CAD data interoperability.

 $       17,500,000.00  $                        700,000 

The recipient will purchase WEB EOC software on behalf on the NCR and will design the 
architecture to support the platform in which the software will be housed.  The architecture 
will need to be approved by the NEIC.  Also, the recipient is prohibited from obligating or 
drawing down any funds from this grant award until the outstanding Budget Justification 
Worksheets are submitted to the SAA.  Upon submission and review of the Budget 
Justification Worksheets, the SAA will issue a Grant Adjustment Notice which will make 
the funds available for obligation and draw down.  

Pending.

4 3AUAS5 MWCOG Regional Operations Plan 
Development 

The project has two main tasks: (1) development of debris management operations plans for local 
governments in the NCR that are lacking a plan, plus development if facility specific temporary debris 
management plans for four major sites in the NCR, and (2) support for the development of the NCR U.S. 
Army Corps of Engineers Debris Operations Plan.

 $            540,000.00  $                        540,000 The recipient must coordinate with debri management representatives from Maryland, 
Virginia, and the District. Subgrant Issued 15-Apr

5 3BUAS5 MWCOG Debris Staff Training and 
Exercising 

The project has two main tasks: (1) planning and holding training classes for debris management staff in the 
NCR, and (2) planning and conducting a debris-specific table top exercise for the NCR.  $            105,000.00  $                          50,000 

The recipient is prohibited from obligating or drawing down any funds from this grant 
award until the outstanding Budget Justification Worksheets are submitted to the SAA.  
Upon submission and review of the Budget Justification Worksheets, the SAA will issue a 
Grant Adjustment Notice which will make the funds available for obligation and draw 
down. 

Subgrant Issued 15-Apr
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6 3DUAS5 MWCOG

Regional Water Supply Emergency 
Operational Plans and Best 
Management Practices Guide For 
Water Security 

The proposed project will provide local governments and water utilities in the NCR with regional operation 
plans that contain essential information and guidance for meeting regional water demands resulting from the 
contamination and/or loss of water supplies. this project would also identify and incorporate Best 
Management Practices related to water security and water supply emergency operations into the utility 
operations plans.

 $            375,000.00  $                        425,000 

As a condition to accepting this award, the recipient will be required to conduct a 
benchmarking study to compare procedures and processes with selected benchmarking 
partners and utilities in the NCR to determine contamination event response, monitoring, 
and laboratory best practices.  Also, the recipient is prohibited from obligating or drawing 
down any funds from this grant award until the outstanding Budget Justification 
Worksheets are submitted to the SAA.  Upon submission and review of the Budget 
Justification Worksheets, the SAA will issue a Grant Adjustment Notice which will make 
the funds available for obligation and draw down. 

Subgrant Issued 27-Apr

7 4AUAS5 FFX County Fire and 
Rescue

National Capital Region Incident 
Management Team Training – 
Current Project 

Establish a 75-member regional incident management team to assist with command and control of large-
scale terrorist attacks and/or natural/man-made disasters. The IMT will be comprised of fire, EMS law 
enforcement, and public health professionals from NCR/COG jurisdictions. 

 $            763,858.00  $                        786,674 Refer to standard terms and conditions. Subgrant Issued 15-Apr

8 4BUAS5 DC FEMS
Weapon of Mass Destruction 
Training – Operations – Current 
Project 

The WMD Technical Emergency Response Training is a 24-hour program that provides emergency 
responders with Operations level instruction for responding to and operating on a weapon of mass 
destruction incident. This course covers chemical, biological, radiological, nuclear and explosive (CBRNE) 
threats; the current domestic and international terrorism threat; managing a WMD scene and determining the 
breadth of a WMD incident area.  

 $         1,100,000.00  $                     1,265,190 Refer to standard terms and conditions. Subgrant Issued 15-Apr

9 4C1UAS5 FFX County Fire and 
Rescue  $              55,200.00  $                          42,372 

As a condition to accepting this award, the recipient will be required: to work with the 
appropriate parties to redistribute the radio cache so that 1/3 of the radios will be managed 
and maintained by the DC Fire and Emergency Medical Services and to revise the NCR 
Radio Cache deployment plan. This plan shall be submitted to the SPG through your grant 
point of contact for review and approval.

Subgrant Issued 15-Apr

10 4C2UAS5 Mont. County Fire and 
Rescue  $                          34,361 

As a condition to accepting this award, the recipient will be required: to work with the 
appropriate parties to redistribute the radio cache so that 1/3 of the radios will be managed 
and maintained by the DC Fire and Emergency Medical Services and to revise the NCR 
Radio Cache deployment plan. This plan shall be submitted to the SPG through your grant 
point of contact for review and approval.

Subgrant Issued 15-Apr

11 4DUAS5 Mont. County Fire and 
Rescue

Mass Casualty Support Units and 
Ambulance Buses

This project is for the purchase of seven (7) - Type III Mass Casualty Support Units (MCSU) and six (6) - 
patient Ambulance Buses. These will be deployed as follows: Maryland - 3; Northern Virginia - 3; 
Washington D.C. - 1 MCSU only. This project will fill an equipment gap that exists today. Each Type III 
MCSU will provide a standardized equipment cache capable of transporting 100 patients. Each ambulance 
bus will be capable of transporting 20 stretched patients. 

 $         2,475,000.00  $                     2,630,000 

The recipient's request for indirect cost recovery in the amount of $311,850 has not been 
approved for funding, however, they were provided additional funding in the amount of 
$150,000 to purchase an additional ambulance on behalf of the District.  Jurisdictions must 
assume the maintenance of the vehicles.

Subgrant Issued 15-Apr

12 4E1UAS5 City of Alexandria  $         4,000,000.00  $                        326,885 Refer to standard terms and conditions. Subgrant Issued 15-Apr

13 4E2UAS5 WMATA  $                     3,672,000 Refer to standard terms and conditions. Subgrant Issued 15-Apr

14 5AUAS5 PGC
Integrate Emergency Operation 
Centers (EOC) and Emergency 
Communication Centers (ECC) 

The integration of communication and collaboration tools for EOCs and ECCs involves: consensus 
development of a standard set of tasks and resources requests and use protocols for all communication 
modes; adding additional communication modes to EOCs/ECCs to enhance capabilities and survivability; 
implementation of information technology collaboration tools; implementation of service oriented 
architecture for data exchange; and acquisition of a system for regional resource and task request tracking.

 $         4,300,000.00  $                     2,300,000 

The recipient is prohibited from obligating or drawing down any funds from this grant 
award until the outstanding Budget Justification Worksheets are submitted to the SAA.  
Upon submission and review of the Budget Justification Worksheets, the SAA will issue a 
Grant Adjustment Notice which will make the funds available for obligation and draw 
down. 

Subgrant Issued 15-Apr

15 5CUAS5 Various Continuation of Training and 
Exercises

There is a continuing need to provide emergency personnel, municipal emergency workers, emergency 
partners and others with increasing levels of training. In addition, these same groups will need to participate 
in emergency exercises (table top, functional, CPX and full scale) to reinforce training and test/validate 
emergency plans and procedures. Many times the need to train County personnel (emergency workers) on 
their roles and responsibilities as established in the County Emergency Operations Plan is over looked. 
Public works, debris teams, damage assessment team, public health workers, shelter personnel and others 
must receive training in order to carry out their assigned tasks. In order to train and exercise these and other 
personnel we must call in personnel to perform their tasks thus the need for "back pay". 

 $         2,200,000.00  $                     1,950,000 

The recipient is prohibited from obligating or drawing down any funds from this grant 
award until the outstanding Budget Justification Worksheets are submitted to the SAA.  
Upon submission and review of the Budget Justification Worksheets, the SAA will issue a 
Grant Adjustment Notice which will make the funds available for obligation and draw 
down. 

Pending.

This project provides for ongoing logistical support of the National Capital Region Radio Cache of 500 
radios managed by Fairfax and Montgomery County. Supported activities include required routine radio 

cache maintenance activities (personnel time and hardware costs), cache management personnel training, and 
support for regional deployment exercises.

This project implements an interface between the City of Alexandria trunked radio system and the WMATA 
Public Safety System in the below grade portions of the Metro rail system within Alexandria. This 

functionality provides tremendous advances in terms of communication capacity, communication reliability, 
and user safety.

NCR Radio Cache Logistics 

Washington Metropolitan Area 
Transit Authority Metro rail 
Communications Upgrade
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15 5CUAS5-
DCEMA DCEMA Continuation of Training and 

Exercises

There is a continuing need to provide emergency personnel, municipal emergency workers, emergency 
partners and others with increasing levels of training. In addition, these same groups will need to participate 
in emergency exercises (table top, functional, CPX and full scale) to reinforce training and test/validate 
emergency plans and procedures. Many times the need to train County personnel (emergency workers) on 
their roles and responsibilities as established in the County Emergency Operations Plan is over looked. 
Public works, debris teams, damage assessment team, public health workers, shelter personnel and others 
must receive training in order to carry out their assigned tasks. In order to train and exercise these and other 
personnel we must call in personnel to perform their tasks thus the need for "back pay". 

 $         2,200,000.00  $                        250,000 

The recipient is prohibited from obligating or drawing down any funds from this grant 
award until the outstanding Budget Justification Worksheets are submitted to the SAA.  
Upon submission and review of the Budget Justification Worksheets, the SAA will issue a 
Grant Adjustment Notice which will make the funds available for obligation and draw 
down. 

Subgrant Issued 20-Apr

16 5D1UAS5 Montgomery County 
Volunteer Center  $         2,600,000.00  $                     2,600,000 

SPG requested the State Citizen Corp leads and a representative from R-ESF 5 come 
together to re-evaluate the goals and objectives of the NCR as it relates to volunteers and 
the break up of the $2.6 million.

Pending.

17 5D2UAS5 MEMA
SPG requested the State Citizen Corp leads and a representative from R-ESF 5 come 
together to re-evaluate the goals and objectives of the NCR as it relates to volunteers and 
the break up of the $2.6 million.

Pending.

18 5D3UAS5 VDEM
SPG requested the State Citizen Corp leads and a representative from R-ESF 5 come 
together to re-evaluate the goals and objectives of the NCR as it relates to volunteers and 
the break up of the $2.6 million.

Pending.

19 6AUAS5 ARC Integration of R-ESF6 partners Increase capacity of ESF-6 partner agencies across the NCR to provide Mass Care, Housing and Human 
Services to hundreds of thousands of people for an extended period of time in the aftermath of a disaster.  $         1,050,000.00  $                        250,000 

The recipient is prohibited from obligating or drawing down any funds from this grant 
award until the outstanding Budget Justification Worksheets are submitted to the SAA.  
Upon submission and review of the Budget Justification Worksheets, the SAA will issue a 
Grant Adjustment Notice which will make the funds available for obligation and draw 
down.  The recpient will be obligated to perform the following tasks:  1) Planning- Align 
all the current ESF-6 Mass Care plans across the NCR with the newly defined ESF-6 of the 
National Response Plan, which expands the definition of ESF-6 from Mass Care to Mass 
Care, Housing and Human Services. All planning by ESF-6 allows definitions of roles, 
processes, and actions with deadlines for all functions ESF-6 is responsible for. Planning is 
a critical component of success for ESF-6 in light of the redefinition and expansion of 
responsibilities in a disaster incident. All planning must be coordinated with other partner 
ESFs, notably ESF-5, ESF-8, ESF-11, and ESF-15. 
2) Outreach- Perform coordinated outreach and exercises in conjunction with Emergency 
Management to improve coordination between ESF-6 functions and the Emergency Manage

Subgrant Issued 29-Apr

20 6BUAS5 NPRT
A National Capital Region 
Integrated 2-1-1 Data Repository – 
From Prototype to Production 

VA, DC, MD and the MWCOG have all stated that provision of a 211 service to provide a common set of 
human service information and referral is critical to the provision of human services in the aftermath of a 
disaster.  The 3 jurisdictions are each at different stages of planning and development but have collaborated 
and shared data in a prototype regional database.  This project would advance the regional 2-1-1- database 
from prototype to general usability on the web: http://www.volunteersolutions.org/211collab/service/.

 $            100,000.00  $                        100,000 Refer to standard terms and conditions. Subgrant Issued 15-Apr

21 7AUAS5 Fairfax County Resource & Logistics Support 
Enhancement

In order to provide a timely, effective and efficient response during an incident, it is critical that the 
individuals within organizations participating as R-ESF #7: 1) be provided training in emergency 
management, logistics, operations, and planning; 2) have the ability to readily identify existing assets 
maintained by participating jurisdictions, including commodities and equipment as well as logistical 
requirements including both warehouses and means and methods of transportation that may be needed in an 
emergency; and 3) have the ability to readily identify where to obtain/purchase commodities and equipment 
whether from states/localities/vendors from within or beyond the metropolitan Washington DC region.

 $              70,000.00  $                          70,000 Refer to standard terms and conditions. Subgrant Issued 15-Apr

22 8AUAS5 JHU/APL National Capital Region Syndromic 
Surveillance Network 

While the architecture of the NCR Syndromic Surveillance Network is fully functional at this time, there are 
foreseeable enhancements and additions that need to be made and more comprehensive testing and 
evaluation must be performed before all components are transitioned over to the states.  In the event of an 
intentional release of a bioagent, these improvements are essential to support preparedness and to deploy 
public health resources optimally to the affected regions.

 $         2,350,000.00  $                     1,800,000 

The recipient is prohibited from obligating or drawing down any funds from this grant 
award until the outstanding Budget Justification Worksheets are submitted to the SAA.  
Upon submission and review of the Budget Justification Worksheets, the SAA will issue a 
Grant Adjustment Notice which will make the funds available for obligation and draw 
down. 

Subgrant Issued 15-Apr

23 8BUAS5 PGCHD
National Capital Region Mass 
Casualty and Surge Capacity 
Development Initiative 

Phase II - NCR Surge Initiative - Hardware is being purchased using 04 funds, this continuation reflects the 
implementation costs of the plan.  $         3,971,196.00  $                        671,196 Refer to standard terms and conditions. Pending.

Citizens Corps/CERT/Medical 
Reserve Corps/Spontaneous 
Volunteers/Management and 

Training

This proposal implements our nations and regional strategy to engage citizens in emergency preparedness 
and, specifically, seeks (1) assist emergency managers in use of volunteers by making the region's 
emergency operation plans relating to volunteers more transparent, and consistent with emerging national 
standards; (2) to develop a regionally-coordinated plans for recruitment, call-up and deployment of these 
volunteers (3) to recruit affiliated volunteers and to develop reception centers for spontaneous unaffiliated 
volunteers; and (4) train an increased number of volunteers affiliated with Citizen Corps and other volunteer 
programs.
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24 8CUAS5 FFX County Health Medical Prophylaxis

To meet bioterrorism and naturally occurring disease scenarios, including the CRI scenario, the 8 health 
departments of the NCR require rapid access to sufficient equipment and supplies to begin distributing 
medication to the population.  This proposal requests funding to close the current gap in preparedness and 
help ensure that communities in the NCR are properly equipped and supplied to meet the challenge of 
quickly dispensing medication in an emergency.

 $         1,631,400.00  $                     1,000,000 

The recipient is prohibited from obligating or drawing down any funds from this grant 
award until the outstanding Budget Justification Worksheets are submitted to the SAA.  
Upon submission and review of the Budget Justification Worksheets, the SAA will issue a 
Grant Adjustment Notice which will make the funds available for obligation and draw 
down. 

Subgrant Issued 15-Apr

25 8DUAS5 Montgomery County

Telecommunications/Computer 
Assisted Telephone Interviewing 
Capacity Data Collection and 
Management Solution 

A regional requirements evaluation and inter-jurisdictional local health department pilot project is proposed 
to meet management demands of isolated and quarantined individuals and collection of epidemiologic data.  
The project would implement and pilot a CATI system between two NCR jurisdictions to model task force 
recommendations and test capacity achievement.

 $            400,000.00  $                        400,000 Refer to standard terms and conditions. Subgrant Issued 15-Apr

26 13AUAS5 FFX County LE NCR Automated Fingerprint 
Identification System/Mobile AFIS

Foremost, this proposal is submitted for consideration as a measure of prevention against the realization of 
the imminent obsolescence of existing  National Capital Regional Automated Fingerprint Identification 
System components and capabilities.  An equally important and requisite outcome of planning for system 
upgrades and enhancements is the ultimate strengthening of system interoperability, crucial to public safety 
across the National Capital Region. 

 $       10,400,000.00  $                     8,400,000 

As a condition to accepting this award, the recipient agrees to obtain legal review and 
approval by the respective Offices of the Attorney General for the State of Maryland, 
District of Columbia, and Commonwealth of Virginia. Written confirmation of support by 
the NCR Legal Counsel Work Group will be coordinated by the SAA prior to obligation 
and drawdown. Also, the recipient is prohibited from obligating or drawing down any 
funds from this grant award until a Budget Justification Worksheet and Scope of Work 
commensurate with the award amount are submitted to the SAA. Upon submission and 
review of these documents, the SAA will issue a Grant Adjustment Notice which will make 
the funds available for obligation and draw down. 

Subgrant Issued 15-Apr

27 13BUAS5 FFX County LE Law Enforcement PPE

Through the acquisition of Personal Protective Equipment, to include Level C Protective Boots, specially 
designed Over Vests, Tactical SCBA Communications Devices and Voice Amplifiers, first responders will 
be allowed a greater level of personal safety and communication.  A secondary benefit to this proposal is a 
realization of cost savings that will be inherent to the concept of utilizing nylon vest material.

 $            512,500.00  $                        512,500 Refer to standard terms and conditions. Subgrant Issued 15-Apr

28 13C1UAS5 VA  $            912,000.00  $                        912,000 

The recipient is prohibited from obligating or drawing down any funds from this grant 
award until a Budget Justification Worksheet and Scope of Work commensurate with the 
award amount are submitted to the SAA. Upon submission and review of these documents, 
the SAA will issue a Grant Adjustment Notice which will make the funds available for 

Subgrant Issued 29-Apr

29 13C2UAS5 MD

The recipient is prohibited from obligating or drawing down any funds from this grant 
award until a Budget Justification Worksheet and Scope of Work commensurate with the 
award amount are submitted to the SAA. Upon submission and review of these documents, 
the SAA will issue a Grant Adjustment Notice which will make the funds available for 
obligation and draw down. Each individual state will have the responsibility of hiring and 
placing staff.

Subgrant Issued 29-Apr

30 13C3UAS5 DC

The recipient is prohibited from obligating or drawing down any funds from this grant 
award until a Budget Justification Worksheet and Scope of Work commensurate with the 
award amount are submitted to the SAA. Upon submission and review of these documents, 
the SAA will issue a Grant Adjustment Notice which will make the funds available for 
obligation and draw down.  Each individual state will have the responsibility of hiring and 
placing staff.

Subgrant Issued 29-Apr

31 13DUAS5 Montgomery County
NCR-Local Law Enforcement 
Information Sharing System (NCR-
LLEISS)

This project will link local law enforcement databases such as police records management systems, arrest 
data, mug shots, and other digitized data, allowing investigators to develop leads in terrorist incidents and 
also reduce criminal activities in the National Capital Region.  Law enforcement officers will be able to 
generate leads in order to identify suspects who commit crimes across jurisdictional lines. The system will 
include sophisticated analysis tools that will provide incident commanders the ability to identify suspects 
following a terrorist incident.  

 $         4,000,000.00  $                     1,000,000 Pending.

32 14AUAS5 Fairfax County Online Virtual Joint Info Center

To expand use of the virtual joint information center, including the creation of a water security portal and the 
use of common message templates, to facilitate better communication between PIOs, water utilities and 
others which will foster the dissemination of public information which is clear, concise, and unified, and that 
traverses the laws, policies and regulations of the jurisdictions within Virginia, Maryland and the District of 
Columbia.

 $            455,000.00  $                        305,000 

The recipient is prohibited from obligating or drawing down any funds from this grant 
award until a Budget Justification Worksheet and Scope of Work commensurate with the 
award amount are submitted to the SAA. Upon submission and review of these documents, 
the SAA will issue a Grant Adjustment Notice which will make the funds available for 
obligation and draw down. 

Subgrant Issued 15-Apr

33 14CUAS5 Fairfax County Special Populations
This proposed project will continue the preparedness efforts begun through the citizen education campaign 
on emergency preparedness. Outreach will be directed to NCR residents for whom English is not a first 
language and people with disabilities.

 $            350,000.00  $                        400,000 

The recipient is prohibited from obligating or drawing down any funds from this grant 
award until a Budget Justification Worksheet and Scope of Work commensurate with the 
award amount are submitted to the SAA. Upon submission and review of these documents, 
the SAA will issue a Grant Adjustment Notice which will make the funds available for 
obligation and draw down. 

Subgrant Issued 29-Apr

Gather/Analyze Intelligence
In compliance with United States Department of Homeland Security guidance, this application for Urban 
Areas Security Initiative funding is proposing support of information and intelligence sharing through the 

acquisition of contractual intelligence analysts.
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34 X1UAS5 MWCOG COG Secretariat Support

This project will allow the COG staff to provide secretariat and coordination support to the CAO Committee, 
National Capital Region Emergency Planning Council (NCREPC) including its role as the Urban Area 
Security Initiative and the Regional Emergency Support Functions (RESF). The NCREPC and CAO 
Committee and/or its subcommittees will be the forum for consideration and review of all projects supported 
through Urban Area Security Initiative (UASI), both current and prospective.

 $            945,000.00  $                        945,000 Refer to standard terms and conditions. Subgrant Issued 15-Apr

35 X2UAS5 CSG/EMAP Emergency Management 
Accreditation Program (EMAP)

This project will measure the status of current capabilities in the National Capital Region against the 
established Emergency Management Accreditation Program Standards, identify and prioritize future 
improvement activities and provide a strategic framework for resource allocation. 

 $            650,816.00  $                        650,816 Refer to standard terms and conditions. Subgrant Issued 15-Apr

36 X3aUAS5 DCHA  $         5,000,000.00  $                     4,000,000 Pending.

37 X3bUAS5 PGCHD Pending.
38 X3cUAS5 NVHA Pending.

39 X10UAS5 GWBOT Private Sector Planning, Training, 
Exercise Coordination

The Board of Trade's Emergency Preparedness Task Force has on a volunteer basis managed and leveraged a 
considerable amount of in-kind support for emergency preparedness. The Task Force on a bi-annual basis 
evaluates its goals and effectiveness and sets new priorities. This review determines whether the group is 
adding value to the process and whether it should go forward. 

 $            805,000.00  $                        805,000 GWBOT has been requested to fill out the appropriate forms according to the RFA and re-
submit. Pending.

40 X11UAS5 OCTO NCR First Responder Passport 
Initiative (Credentialing Project)

In response to the events of September 11, 2001, the District of Columbia in partnership with Maryland and 
Virginia has a requirement to participate in the NCR First Responder Passport Initiative. Participation 
requires funding to procure US Department of Commerce (DOC) National Institute of Standards and 
Technology (NIST) Federal Information Processing Standards (FIPS) Publication 201Standard smart cards 
and smart card reader devices that are in compliance with Homeland Security Presidential Directive-12 
(HSPD-12). This Initiative will meet the requirements of HSPD-5, -6, -7, -8, -11, and -12.

 $         3,897,088.00  $                     3,897,088 Refer to standard terms and conditions. Subgrant Issued 15-Apr

41 OCRUAS5 NCR Set-aside for operational cost 
reimbursement (13%) Set aside for Ops Cost reimbursement  n/a  $                     9,414,935 

Obligated to 
NCR for 
Reimbursement

42 VA1UAS5 Fairfax County Emergency Messaging Network 
(Emnet)

This project involves providing the 13 localities in the NCR with Emnet equipment. Emnet is a satellite 
based warning and messaging system designed specifically to meet the needs of the emergency management 
community. It will allow users to send messages to individual stations, groups, or all stations, and provides 
confirmation of delivery in the form of a receipt. Messages are transmitted to our EMnet server via satellite 
technology broadcast. This method allows for the simultaneous, almost instantaneous delivery of a message 
to multiple stations.   

 $              70,005.00  $                          70,000 

The recipient is prohibited from obligating or drawing down any funds from this grant 
award until a Budget Justification Worksheet and Scope of Work commensurate with the 
award amount are submitted to the SAA. Upon submission and review of these documents, 
the SAA will issue a Grant Adjustment Notice which will make the funds available for 
obligation and draw down. 

Subgrant Issued 15-Apr

43 VA2UAS5 TBD Regional Expansion of the MMRS 
in NOVA

The MMRS Program assists selected jurisdictions, nationwide, to develop plans, conduct training and 
exercises, and acquire pharmaceuticals and equipment, to achieve an enhanced local capability to respond to 
a mass casualty event caused by a terrorist incident involving weapons of mass destruction. The system is 
developed to respond, with local resources, during the first hours crucial to lifesaving and population 
protection, until significant external assistance can arrive. Gaining this capability also increases the 
preparedness of the jurisdictions for a mass casualty event caused by an incident involving hazardous 
materials, an epidemic disease outbreak, or a natural disaster.

 $         2,900,000.00  $                     2,900,000 Pending.

44 MD1UAS5 Prince George's County 800MHz transition
This project is for enhancements, upgrades and expansion to the Prince George's County radio system to 
ensure interoperability with neighboring jurisdictions as well as increase the State's ability to effectively plan 
and implement a Statewide communications strategy.  

 $         3,000,000.00  $                     3,000,000 

This award is supplemental to the Prince George’s County investment of $5 million and the 
approximately $300,000 State of Maryland Law Enforcement Terrorism Prevention 
Program allocation to Prince George’s County. Also, the recipient is prohibited from 
obligating or drawing down any funds from this grant award until a Budget Justification 
Worksheet and Scope of Work commensurate with the award amount are submitted to the 
SAA. Upon submission and review of these documents, the SAA will issue a Grant 
Adjustment Notice which will make the funds available for obligation and draw down. 

Subgrant Issued 15-Apr

45 MD2UAS5 Montgomery County First Responder Protection This project provides first responder personal protective equipment and gear for specialized response units 
located in Maryland.  $            598,550.00  $                        598,550 

The recipient is prohibited from obligating or drawing down any funds from this grant 
award until a Budget Justification Worksheet and Scope of Work commensurate with the 
award amount are submitted to the SAA. Upon submission and review of these documents, 
the SAA will issue a Grant Adjustment Notice which will make the funds available for 
obligation and draw down. 

Subgrant Issued 15-Apr

Hospital Surge Capacity
To meet the currently unsatisfied federal mandate which requires 500 surge beds per 1 million regional 
population, the acute, rehabilitation, psychiatric, and specialty hospitals in the NCR will add 2556 hospital 
surge beds, including associated medical equipment. For DCHA, PGCHD and NVHA
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Date

46 MD3UAS5 MEMA Software Integration

Currently Towson University is working on a data integration and sharing project to add geospatial and 
database information to WEbEOC, Maryland's emergency management software. Towson is also preparing 
to link the various spaces of HSIN to WEbEOC so that data can be logged in both systems simultaneously. 
Work is also being done to allow other software systems such as RamSafe, in use by Montgomery County, 
can share databases and geo information without double entries. Work is currently being done on an ITEP 
grant. This request provides additional funding to continue this integration after the performance period of 
the ITEP grant, Funding request is for software, hardware and consulting services. 

 $         1,400,000.00  $                     1,400,000 

The recipient is prohibited from obligating or drawing down any funds from this grant 
award until a Budget Justification Worksheet and Scope of Work commensurate with the 
award amount are submitted to the SAA. Upon submission and review of these documents, 
the SAA will issue a Grant Adjustment Notice which will make the funds available for 
obligation and draw down. 

Subgrant Issued 15-Apr

47 DC1UAS5 DDOT Fiber optic link between DC NET 
and WMATA

The development of a fiber connection between DC-Net and WMATA's fiber optic communication network 
will improves the ability to share information between regional transportation and security partners in a 
coordinates fashion during/after a terrorist event or major transportation incident.

 $         1,000,870.00  $                     1,000,870 Refer to standard terms and conditions. Subgrant Issued 15-Apr

48 DC2UAS5 DC WASA WASA employee training

It is imperative that the security operations of the Critical Infrastructure coincides with the Emergency 
Response Plans of the DCEMA. Although DCWASA is a quasi-governmental entity, it relies on support 
from elements of the District Government in emergency situations. Training and drills are the only way to 
prepare for emergency situations.

 $              50,000.00  $                          50,000 Refer to standard terms and conditions. Subgrant Issued 15-Apr

49 DC3UAS5 DC WASA WASA pumping station monitoring This project will monitor and safeguard some of DDOT's most valuable assets - bridges and tunnels. It will 
also allow DDOT to make real-time changes in traffic operations based on existing situation.  $            250,000.00  $                        250,000 Refer to standard terms and conditions. Subgrant Issued 15-Apr

50 DC4UAS5 DDOT Emergency Power Back-Up for 
Traffic Signal Systems

DDOT procured 400 new traffic signal controller cabinets (336SS specification) for the evacuation routes 
utilizing Homeland Security funds. These cabinets have enhanced security features and allow only keypad 
access to the cabinets. This project will retrofit the 400 traffic signal cabinets. The emergency power backup 
designs will provide the traffic signal cabinets with the ability to switch to emergency generator power in the 
event of utility power failure. The goal of this project is to install a traffic signal cabinet capable of accepting 
alternate power source on all of the Districts evacuation routes and on all major critical intersections. 

 $         2,999,563.00  $                     2,999,563 Refer to standard terms and conditions. Subgrant Issued 15-Apr

51 ODMPSJ Grant Administration/Project 
Management 3% for grant administration and project management/implementation for the 05 UASI Projects  $                     2,325,000 SAA M&A

Total: $                   77,500,000 
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