
June 19, 2018

COMMUTER CONNECTIONS
REGIONAL TDM MARKETING GROUP

F Y 2 0 1 8  M A R K E T I N G  A C T I V I T Y

Item #3



 Encourage alternatives to SOV commuting

 Reduce vehicle trips and miles

 Reduce traffic congestion and improve 
air quality

COMMUTER CONNECTIONS 
PROGRAM OBJECTIVES



 Ridesharing

 Guaranteed Ride Home

 ‘Pool Rewards

 CarpoolNow Mobile App

 Bike to Work Day

 Employer Recognition Awards

INITIATIVES



SHARE OF DRIVE ALONE



ALTERNATIVE MODE USE

Leverage US Census  to Extrapolate Data



ALTERNATIVE MODE USE

Leverage US Census  to Extrapolate Data



CURRENT TRENDS

• Uber and Lyft expansion creates Market 
Confusion



RIDESHARE APPLICATIONS

Monthly Averages



MAJOR OPPURTUNITIES

• Creative Evolution

• Behavior Change Marketing

• Micro Media

• Regional Collaboration





10 BEHAVIOR CHANGE STRATEGIES

Connect
on values

Identify with the
brand identity

Benefits that
drive decisions

Asking 
for action

Rewarding
action

Reverse
Engineer social

algorithms

Make it easy
Provide

social proof
Deliver

effectively
1 Second
to buy 3



TRADITIONAL MEDIA vs MIRCO MEDIA



REGIONAL COLLABORATIONS



Spring Umbrella Campaign



RIDESHARE FY18 MEDIA BUDGET (NET)

Radio $189,448

Podcast $40,000 

Pandora $40,001

Streaming Services $8,050

Facebook $4,000

Total Paid Media: $281,499

Campaign Live: February 20 – June 30, 2018



SPRING CREATIVE

rideshare



SPRING RIDESHARE RADIO
Flight dates: 2/19, 3/5, 3/19, 4/2, 4/16, 5/21, 6/4, 6/18

rideshare



SPRING RIDESHARE PODCASTS
Flight dates: 2/19, 3/5, 3/19, 4/2, 4/16, 5/21, 6/4, 6/18

rideshare



SPRING RIDESHARE RADIO ADS
:30 English radio spots (1 Male & 1 Female)

rideshare



SPRING RIDESHARE PANDORA
Flight dates: 2/19, 3/5, 3/19, 4/2, 4/16, 5/21, 6/4, 6/18

rideshare



SPRING RIDESHARE STREAMING SERVICES

Flight dates: 3/5, 3/19, 4/2, 4/16, 5/21, 6/4, 6/18

rideshare



SPRING RIDESHARE STREAMING SERVICES

rideshare



SPRING RIDESHARE STREAMING SERVICES

rideshare



SPRING RIDESHARE FB
Flight dates: 2/19, 3/5, 3/19, 4/2, 4/16, 5/21, 6/4, 6/18

rideshare



SPRING WTOP DIGITAL ADS
Flight dates: 2/19, 3/5, 3/19, 4/2, 4/16, 5/21, 6/4, 6/18

rideshare



SPRING WTOP NATIVE ARTICLES
Flight dates: 2/19, 3/5, 3/19, 4/2, 4/16, 5/21, 6/4, 6/18

rideshare



SPRING RIDESHARE VALUE AD
Added value to Promote I-66 / I-395 ‘Pool Rewards and Flextime Rewards:

:10, :15 & :30 Reads

rideshare



RESULTS TO DATE
rideshare



Guaranteed Ride Home



GRH MEDIA – DC METRO

guara

Radio $166,894

Podcasts $16,000

Pandora $40,001

Streaming Services $7,875

Facebook $4,000

Transit Signs $46,560

Total Paid Media: $281,330



GRH MEDIA - BALTIMORE

guar

Radio $22,993

Facebook $2,000

Total Paid Media: $24,993



GRH SPRING CREATIVE
guaranteed ride home



guaranteed ride home

SPRING GRH RADIO
Flight dates: 2/26, 3/12, 3/26, 4/9, 4/23, 5/28, 6/11, 6/25



guaranteed ride home

SPRING GRH BALTIMORE RADIO
Flight dates: 2/26, 3/12, 3/26, 4/9, 4/23, 5/28, 6/11, 6/25



guaranteed ride home

SPRING GRH PODCAST
Flight dates: 2/26, 3/12, 3/26, 4/9, 4/23, 5/28, 6/11, 6/25



SPRING GRH RADIO ADS
guaranteed ride home

:30 English radio spots



SPRING GRH PANDORA

Flight dates: 2/26, 3/12, 3/26, 4/9, 4/23, 5/28, 6/11, 6/25

guaranteed ride home



SPRING GRH STREAMING SERVICES

Flight dates: 3/12, 3/26, 4/9, 4/23, 5/28, 6/11, 6/25

guaranteed ride home



SPRING GRH STREAMING SERVICES

guaranteed ride home



SPRING GRH STREAMING SERVICES

guaranteed ride home



SPRING GRH FB

Flight dates: 2/26, 3/12, 3/26, 4/9, 4/23, 5/28, 6/11, 6/25

guaranteed ride home



SPRING GRH COMMUTER TRAINS

Flight dates: March 1 – June 30

guaranteed ride home



SPRING GRH DONATED SPACE

Flight dates: April – June

guaranteed ride home



RESULTS TO DATE
guaranteed ride home



Spring ’Pool Rewards



Maximize impressions

Engage audience

STRATEGY
’pool rewards



FY18 MEDIA BUDGET

’pool rewards

WTOP $11,333

WTOP.com $3,000

Every Door Direct $2,520

Pandora $12,500

Facebook $15,500

Total Paid Media $44,853

Value Add $7,000

Campaign Live: Thru Mid-March, Facebook also placed in June.



CREATIVE CONCEPTS

’pool rewards



PANDORA

’pool rewards



SOCIAL MEDIA

’pool rewards



SOCIAL MEDIA

’pool rewards



EVERY DOOR DIRECT MAILER

’pool rewards

Front Back



WTOP SPONSORED ARTICLE

’pool rewards



RESULTS TO DATE: PANDORA
’pool rewards



RESULTS TO DATE: NATIVE ARTICLES
’pool rewards



CarpoolNow Mobile App



CARPOOLNOW MEDIA BUDGET (NET)

Radio $69,653

Print $2,480

Digital $47,722

Out of Home $7,157

Total Paid Media: $127,013

carpoolnow mobile app



CARPOOLNOW LANDING PAGE

▪ Create dedicated Landing page for 
application carpoolnow.org

▪ Direct consumers to site via 
advertisements

carpoolnow mobile app



CARPOOLNOW RADIO

Flight dates: 1/1, 1/8, 1/15, 1/22, 1/29, 2/5, 2/12, 2/19, 2/26

carpoolnow mobile app



CARPOOLNOW PRINT

Flight dates: January Publication

carpoolnow mobile app



CARPOOLNOW PRINT

Flight dates: February & March Publication

carpoolnow mobile app



CARPOOLNOW DIGITAL
Flight dates: Flight dates: 1/1, 1/8, 1/15, 1/22, 1/29, 2/5, 2/12, 2/19, 2/26

carpoolnow mobile app



CARPOOLNOW DIGITAL
Flight dates: January –June; 1 Post per Month 

carpoolnow mobile app



CARPOOLNOW OUT OF HOME
Flight dates: January - June

carpoolnow mobile app



CARPOOLNOW RESULTS: PANDORA

carpoolnow mobile app



CARPOOLNOW RESULTS: NEXTDOOR

carpoolnow mobile app



Bike To Work Day



bike to work day

BIKE TO WORK DAY
Friday May 18, 2018

STRATEGY

Promote bicycling as a viable 
alternative commute mode

Build regional participation

Engage employers and 
organizations



PROCLAMATION
bike to work day

Signed April 18th, 2018. Charles Allen, Transportation Planning 
Board; Nicholas Ramfos Transportation Operations Program 

Director; and Kristen Frontiera, WABA



BIKE TO WORK DAY 2018 SPONSORS

30 Sponsors

$59,800 in cash 

$25,950 in-kind

bike to work day



BIKE TO WORK DAY POSTER

bike to work day



BIKE TO WORK DAY RACK CARD

bike to work day

Front Back



BIKE TO WORK DAY OUTDOOR VINYL BANNER

bike to work day



BIKE TO WORK DAY T-SHIRT

bike to work day



bike to work day

BIKE TO WORK DAY WEBSITE



bike to work day

BIKE TO WORK DAY FACEBOOK



bike to work day

BIKE TO WORK DAY TWITTER



SNAPCHAT BTWD FILTER

$50 per pit stop location

bike to work day



Radio $    35,570

Digital $     12,348

Pandora $     9,081

Social Media $     3,000

Total Paid Media $    59,999

BIKE TO WORK DAY MEDIA BUDGET (NET)
bike to work day



BIKE TO WORK DAY: RADIO STRATEGY
bike to work day

• Partner with local radio personalities

• Passionate about bicycling and aligned with brand

• Leverage radio personality’s social media pages and following

• Key Influencer Marketing

• Partners:

WIHT WJFK WMZQ WWDC



BIKE TO WORK DAY: RADIO
bike to work day

• 2 tweets

• 100 on-air spots



BIKE TO WORK DAY: RADIO 
bike to work day

• 63 Talent Live Read Spots

• 6 tweets

• 1 Blog Post

• Live Broadcast during BTWD



BIKE TO WORK DAY: RADIO 
bike to work day

• 100 Talent Live Read Spots

• 1 Instagram Post

• 1 Tweet

• 1 Facebook Post



BIKE TO WORK DAY: RADIO 
bike to work day

• 100 Talent Live Read Spots

• 1 Instagram Post

• 1 Tweet

• 1 Facebook Post



BIKE TO WORK DAY: RADIO VALUE ADD
bike to work day



BIKE TO WORK DAY DIGITAL

bike to work day



BIKE TO WORK DAY DIGITAL
bike to work day



BIKE TO WORK DAY DIGITAL
bike to work day



BIKE TO WORK DAY PANDORA
bike to work day



BIKE TO WORK DAY SOCIAL MEDIA
bike to work day



BIKE TO WORK DAY SOCIAL MEDIA
bike to work day



BIKE TO WORK DAY: VALUE ADD

WTOP Interview Part 1:

WTOP Interview Part 2:

Nextdoor Posts:

• Targeted 42 neighborhoods

• Estimated 7,300 impressions



bike to work day

EVENT: MAY 18, 2018



bike to work day

EVENT: MAY 18, 2018



bike to work day

EVENT: MAY 18, 2018



bike to work day

EVENT: MAY 18, 2018



bike to work day

RESULTS



RESULTS
bike to work day



bike to work day

RESULTS



Employer Recognition Awards



2018 EMPLOYER RECOGNITION AWARDS

employer recognition awards 2018

STRATEGY

Recognize employers who deliver outstanding and measurable 
commuter benefits and/or telework programs

• Newsletter
• Website
• Print ad
• Earned media
• Social media

Help winners leverage recognition
• Employer winner kit

Employer Awards Strategy

• Allow for organizations who share brand values to align with 
Commuter Connections



INVITATION

employer recognition awards 2018



PROGRAM BOOKLET

employer recognition awards 2018



PODIUM SIGN
employer recognition awards 2018



Newsletter



newsletter

OBJECTIVES & STRATEGY

• Build loyalty and brand awareness

• Report on relevant TDM news

• Promote Commuter Connections services and special events

• Print Publication and E-Newsletter reaches

• Employer Transportation Coordinators

• Committee members

• Other TDM stakeholders

• Federal ETC’s (w/insert)



newsletter

PRINT

Spring 2018 Newsletter and Federal ETC Insert



newsletter

E-NEWSLETTER



LOOKING AHEAD

 Review Research, Trends, and Prior Campaign Results July 2018 
 Draft Marketing Communications Plan July 2018 
 Regional TDM Marketing Group Feedback via SharePoint Aug 2018 
 Conceptual Approaches at Regional TDM Mktg Mtg Sep 2018 
 Feedback: State Funding Agencies & Mktg Workgroup   Oct 2017                
 Refine, Develop and Finalize Nov 2018 
 Media Selection Dec 2018 
 Production and Distribution to Media Jan  2019
 New FY18 Creative Campaign Goes Live Feb  2019



Q&A


