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• MPO Revenues and Expenditures

• MPO Focus Areas

• New activities

• Staff projects

• Board to approve FY 2024 UPWP on March 15

Presentation Overview
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MPO Revenues
• FHWA (PL) and FTA (Section 5303); State & Local Match 

(80% federal; 10% state DOTs; 10% local from COG dues)
• Preliminary revenues: approximately $24.474 million

• The total FY 2024 revenues: MPO funds and Other funds

• MPO Funds ($24.474 million)
• “New” funds for the fiscal year
• “Old” funds – unexpended from previous years 

(obligated to the MPO but not spent)
• “Carryover” funds - from current year UPWP (FY 2023) 

(anticipate not being able to spend by June 30, 2023)
• Other Funds ($0.923 million)

• Continuous Air Systems Planning
• State Planning & Research 
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TPB Work Activities Revenues DRAFT
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UPWP DRAFT EXPENDITURES

Indirect: Overhead for office building/staffing/etc.
Program/Studies: E.g., Core: TLC, RSP 

E.g., Technical Assistance:  TLC, Transit Within Reach, RSP
Direct: E.g., Core: Data, Software

Expense Type UPWP
Core Activity

UPWP
Technical 

Assistance

CASP and 
SPR

TOTAL

Staffing $8.309 M $0.033 M $0.287 M $8.629 M

Indirect $5.059 M $0.020 M $0.175 M $5.254 M

Programs/Studies $5.563 M $0.090 M $0.286 M $5.939 M

Direct $2.587 M $1.890 M $0.175 M $4.562 M

TOTAL $21.518 M $2.033 M $0.923 M $24.474 M
Source: FY 2024 Draft UPWP Table 3 (page 37)

• Preliminary expenditures: approximately $24.474 million



• New - Transportation resiliency planning activities:
• Regional interactive map
• Phase II Resiliency study
• Convene working group
• Regional resiliency planning or training/outreach

• New motor vehicle emissions budgets (MVEBs)
• Data purchases and enhanced data collection programs
• Act on Federal Certification Review findings
• Transit electrification/decarbonization planning
• Climate change mitigation: assist implementing agencies; 

respond to potential federal PBPP requirement

FY 2024 New/Enhanced Activities
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• New: Coordination of climate change mitigation 
implementation strategies: Possible consultant study of 
those GHG reduction strategies that were deemed by TPB 
to require further study

• New: Implementation of new Regional Travel Survey (RTS) 
format, transitioning from a “once-a-decade” to a more 
frequent survey activity

• New: Regional coordination of future transit on-board 
surveys (TOBS)

• New: Inventory of member agency traffic technologies
• New: Regional bike/active transportation count program
• New: Intercity bus and rail survey

New Studies and Surveys
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• Visualize 2050 Development
• Usual activities plus: ZBB approach; additional 

facilitated Board-agency staff coordination
• Public Participation: enhanced outreach

• Performance Based Planning and Programming (PBPP)
• Set annual highway safety targets
• Set regional transit safety targets

• Congestion Management Process Technical Report
• Update the National Capital Trail Network map
• Update Regional Activity Centers Map
• Activities addressing emerging topics: Curbside 

Management, Connected/Automated Vehicles/ 
Micromobility

FY 2024: Additional Highlights
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• Community Leadership Institute
• Transportation Research and Data Programs 

• Analyze regional travel behavior and characteristics revealed 
in travel surveys and research

• Develop and maintain visualizations on regional travel trends 
• Conduct travel monitoring updates
• Provide geospatial data analysis, data management services, 

and visualizations
• Travel Forecasting and Mobile Emissions Planning

• Production-use travel model: Gen2/Ver. 2.4 Travel Model
• Continue development of Gen3 Travel Model
• Preparation of mobile emissions inventories and new MVEBs

related to the SIPs to meet the 2008 and 2015 ozone NAAQS
• Technical Assistance Program

FY 2024: Additional Highlights
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• 5310 Program:
• Implement the TPB Human Service Transportation 

Coordinated Plan (May approval)
• Solicit and select FY 2024-2025 projects

• Administer TLC, TAP, and Transit Within Reach (TWR) 
programs

• Continue Regional Roadway Safety Program
• Explore TPB-related recommendations from the 

regional Bus Transformation Project

FY 2024: Multimodal Board Initiatives
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• UPWP page 30:
Figure 5: Selected FY 2024 UPWP Work Activities 
and Planning Policy Focus Areas

• Highlights specific UPWP work activities and how they 
relate to the TPB’s various priorities

Planning Policy Focus Areas
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• Finalize “New funds” estimates

• Confirm “Unexpended funds” amounts 

• Finalize “Carry over”– projects/funding that 
won’t be spent in current FY 2023

• Balance the revenues and expenditures

• Finalize document for March 15 Board approval

Next Steps
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