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6.
PROPOSED TRASH REDUCTION PARTNERSHIP BETWEEN THE ALICE FERGUSON FOUNDATION AND COG



(12:20 – 12:40 p.m.)




Ted Graham








Water Resources Program Director








Tracy Bowen, Executive Director








Alice Ferguson Foundation








Accokeek, Maryland

On March 28, 2005, elected officials from six local governments in the Potomac watershed signed a “Trash Treaty” under the auspices of the Alice Ferguson Foundation (AFF).  As follow up to the April Board meeting, Ted Graham will introduce the topic and Tracy Bowen, Executive Director of AFF will present an overview of their efforts to clean up trash in the Potomac watershed for nearly 20 years and their objectives in promoting the Trash Treaty.  This will afford an opportunity to explore how AFF, COG, and its members can work cooperatively on the goal of reducing trash on the Potomac River and its tributaries.

RECOMMENDED ACTION: Receive briefing and adopt Resolution R16-05 providing for cooperative action.


7.
REGIONAL TASK FORCE COLLABORATION ON SERIAL ARSONIST



(12:40 – 12:50 p.m.)

Chief Lawrence H. Sedgwick
Prince George’s County Fire/EMS Department

Member, Fire Chief’s Committee

Chief Sedgwick will highlight the efforts by a special regional task force that investigated a series of arson fires in the District of Columbia, Suburban Maryland, and Northern Virginia.  Coordination involved fire investigators, law enforcement officials, and representatives from several state and federal agencies. 

RECOMMENDED ACTION:  Receive briefing.


8.
WASHINGTON AREA HOUSING PARTNERSHIP BEST PRACTICE AWARDS 



(12:50 – 1:00 p.m.)







Barbara Favola
Arlington County Board
Chair, Washington Area Housing Partnership
The Washington Area Housing Partnership (the “Partnership”) has created guidelines to establish annual awards for local government best practices in affordable housing.  Awards and honorable mentions will be presented in three categories:  1.) production and preservation, 2.) outreach, and 3.) innovation.  The Partnership Board wishes to present these awards during COG’s Annual Meeting in December 2005.


RECOMMENDED ACTION: Receive briefing and approve awards program.

9.
2005 REGIONAL HOMELESS ENUMERATION REPORT


(1:00 – 1:20 p.m.)
Fran Becker

Carpenter’s Shelter

Chair, COG Homeless Services Planning and Coordination Committee

COG’s Homeless Services Planning and Coordination Committee conducted the fourth annual regional enumeration on January 26, 2005.  Ms. Becker will brief the Board on the results of the enumeration prior to the report’s publication.

RECOMMENDED ACTION: Approve dissemination of report.

10.
PRESENTATION ON PEDESTRIAN SAFETY AND PROPOSED “STREET SMART” PEDESTRIAN SAFETY CAMPAIGN


(1:20 – 1:35 p.m.)







Phil Mendelson








Councilmember, District of Columbia
Chair, National Capital Region Transportation Planning Board

Ron Kirby

Director, Department of Transportation Planning
In October of 2002, the TPB initiated a regional pedestrian safety campaign called “Street Smart.”  The one-month campaign included drive-time radio messages, posters, brochures, busbacks and bus cards, and was funded through a combination of federal and local funding totaling $300,000.  The campaign was repeated in April 2004, and is scheduled to be implemented again in June 2005 and in the spring of 2006.  In previous years local governments received relatively short notice of the campaign and requests for funding contributions.  At its April 20, 2005 meeting the TPB approved a resolution under which TPB  would request annual voluntary funding from local jurisdictions for this campaign, with the suggested level of contribution of (5) cents per capita.

RECOMMENDED ACTION:  Receive briefing. 
11.
3rd QUARTER FINANCIAL REPORT


(1:35 – 1:45 p.m.)



 



Robert Bobb







City Administrator, District of Columbia








COG Secretary Treasurer

The COG Board will be briefed on COG’s third quarter FY 2005 financial report.  


RECOMMENDED ACTION: Receive report.
12.        CONSENT AGENDA ITEMS
(a)  Resolution Revising Chesapeake Bay Policy Committee Bylaws

The Board will be asked to adopt Resolution R17-05, which would amend the Chesapeake Bay Policy Committee’s (CBPC) bylaws to:   1.) assume oversight and approval responsibility for COG’s Regional Water Resources Work Program and Budget; 2.) Modify the membership of the CBPC to include water and wastewater utilities who contribute directly to the Regional Water Fund.  The CBPC has endorsed these changes and recommends approval.

RECOMMENDED ACTION: Adopt Resolution R17-05
(b) Resolution Authorizing Application to the Department of Housing and Urban Development for Funding under the HUD Work Study Program
The Board will be asked to adopt Resolution R18-05, authorizing the Executive Director or his designee to submit an application and execute a contract with the U.S. Department of Housing and Urban Development for a grant covering August 2005 through August 2007 in an amount not to exceed $270,000. No COG matching funds required.

RECOMMENDED ACTION: Adopt Resolution R18-05


(c)  Appointment of Budget and Finance Committee  
The COG Budget and Finance Committee has three primary roles: 1.) advise the COG Board of Directors in reviewing the work program and budget; 2.) advise the COG Board of Directors in monitoring COG’s overall budget and fiscal matters; and 3.) advise the COG Board on the development, modification and implementation of COG’s fiscal policies and procedures.  By tradition, the committee is comprised of COG corporate, Board, policy board, and committee leadership.
Proposed 2005 members include: Judith Davis, City of Greenbelt, Board Chairman; Jay Fisette, Arlington County, Board Vice Chairman,; Anthony Williams, District of Columbia, Board Vice Chairman; Penelope Gross, Fairfax County, President and PSPC Chairman; Carol Schwartz, District of Columbia, Vice President; Michael Knapp, Montgomery County, Vice President; Robert Bobb, District of Columbia, Secretary-Treasurer; Phil Mendelson, District of Columbia, TPB Chairman; Dana Kauffman, Fairfax County, MWAQC Chairman; Elizabeth Hewlett, MNCPPC-PG, MDPC Chairman; Walter Tejada, Arlington County, HSPC Chairman; Rob Krupika, City of Alexandria, CONAANDA Chairman; John Lovell, Frederick County, CBPC Chairman.

RECOMMENDED ACTION: Appoint committee members.

THE NEXT BOARD MEETING WILL BE ON WEDNESDAY, June 8, 2005. 

----
                                       COG BOARD OF DIRECTORS MEETING





                                       DATE:       Wednesday, May 11, 2005


                                       TIME:       12:00 Noon


                                       PLACE:     COG Board Room





           PLEASE NOTE:  Chair Davis will begin the meeting promptly at Noon.  


           Lunch for members and alternates will be available at 11:30 a.m.








A G E N D A





1.	CALL TO ORDER AND PLEDGE OF ALLEGIANCE


	(12:00 Noon)			


				Chair Judith Davis


				Mayor, City of Greenbelt





2.	APPROVAL OF MINUTES OF April 13, 2005


	(12:00 – 12:05 p.m.)			


					


 				


3.	ANNOUNCEMENTS


	(12:05 – 12:15 p.m.)		Chair Davis





Foster Parent Gala Feedback





Frederick County Agricultural Farm and Tour





Update on COG Retreat, July 22-23





Executive Director’s Report


Outreach


Letters Sent/Received


Legislative Report Update





4.	AMENDMENTS TO AGENDA


	(12:15 – 12:20 p.m.)








ADOPTION OF CONSENT AGENDA ITEMS





	RECOMMENDATION ACTION: Adopt Consent Agenda Item 11.A. & 11.B. & 11.C.	 				
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