TPB ACCESS FOR ALL ADVISORY COMMITTEE

Meeting Notes for April, 2015
ATTENDANCE: 
Tim Lovain, Chair

Nancy Cooper, Jewish Council on the Aging

Charlie Crawford, Montgomery County Committee for Persons with Disabilities
Kevin Dougherty, National MS Society

Robert Fulk, City of Alexandria Transit Services

Bill Haney, ECHO, Inc.

Thornette Leacock, Prince George’s County Dept. of Public Works and Transportation

Leonard Lewis, VDOT
Glen Millis, WMATA

Bill Orleans, Citizen
Krys Ochia, WMATA

Doris Ray, ENDependence Center of Northern Virginia, Inc.

Harriet Shapiro, Jewish Council on the Aging
Gloria Swieringa, Prince George’s County Disability Commission 

MWCOG Staff

Wendy Klancher, DTP

Lamont Cobb, DTP

Sergio Ritacco, DTP

Dan Sonenklar, DTP
Lynn Winchell-Mendy, DTP

1. Welcome and Introductions (Agenda Item #1)
Tim Lovain, AFA Chair
Mr. Lovain opened the meeting with a welcome and invited attendees to introduce themselves. 
2. Purpose of the Meeting (Agenda Item #2)
Wendy Klancher, COG/TPB
Ms. Klancher provided an overview of the purpose of the meeting and outline the work of the Human Service Transportation Coordination Task Force and the Access for All Advisory Committee in the coming months.
3. Status Report on the First Round of Solicitations for TPB’s Enhanced Mobility Grant Program (Agenda Item #3)
Lynn Winchell-Mendy, DTP
Ms. Winchell-Mendy updated the committee on the FY 2014 solicitation, and on funded projects.  The committee was offered the opportunity to provide comments.
Committee members offered the following comments:

· Mr. Crawford: inquired if the program funding for accessible taxi cabs is available in other regions.
· Ms. Winchell-Mendy and Ms. Klancher: clarified 5310 funding is available in urban regions across the country though regulations in different states dictate if accessible taxi cabs from private providers are an acceptable use of funding by designated recipients.

· Mr. Orleans: inquired if Maryland jurisdictions are coordinating or aware of their similar programs funded through MTA and if TPB staff are aware of any conflicts or overlapping programs in non-emergency services/Medicaid transportation

· Ms. Winchell-Mendy and Ms. Klancher: Coordination in Maryland would be done at the jurisdiction level, though projects are aimed at different clientele. More clarifications were requested on duplication of programmatic funding by COG/TPB.
· Mr. Orleans: requested for TPB staff to touch base with jurisdiction staff to gain a better understanding of the various activities conducted by recipients and sub recipients.

· Mr. Lovain: suggested that current demand of services likely outweighs existing supply of available services.

4. Status Report on WMATA’s Efforts on Bus Stop Accessibility (Agenda Item #4)
Krys Ochia, WMATA Office of Bus Planning
Mr. Ochia briefed the committee on WMATA’s efforts to date to develop common definitions of “accessibility,” inventory bus stop amenities, and implement sidewalk and bus stop improvements. The committee was offered the opportunity to provide comments.
Committee members offered the following comments:

· Mr. Lovain: noted the importance of this work in improving accessibility of many Metro stops, especially how quickly investments will amortize if projects are selected strategically.
5. Status Report on WMATA’s Long-Term Sustainability Study of MetroAccess (Agenda Item #5)
Glenn Millis, WMATA Department of Access Services
Mr. Millis briefed the committee on a study of the long-term sustainability of MetroAccess through 2025, human service coordination, and the examination of alternative service delivery models.  George Mason University is conducting the study which is expected to be complete by June. The committee was offered the opportunity to provide comments.
Committee members offered the following comments:
· Unidentified: inquired on accessible population use of WMATA’s bus stop accessibility web site tool. Also, inquired on the average cost of a MetroAccess trip.
· Mr. Millis: committed to checking on the use of the site. Anecdotal evidence suggest it is a helpful too, folded into WMATA’s Trip Planner. Stated an average MetroAccess trip costs $50.00.
· Ms. Ray: agreed inter-jurisdiction coordination on bus stop accessibility to increase effectiveness of resources. Limit the restrictions and regulations around acceptable trip typers on other transportation services for accessible populations.
· Mr. Millis: agreed with the sentiment, must build in a way for the customer to understand.
· Mr. Orleans: inquired on the what is the contributing factors to the cost of MetroAccess.
· Mr. Millis: clarified that many aspects go into the high costs, including administrative costs. A major factor is the “no denial” policy that differs from jurisdictions human services transportation options. As well as performance standards associated with the quality of service.
· Mr. Orleans: inquired on findings from MDOT’s bus stop accessibility research.
· Mr. Millis and Mr. Lovain: responded the research is likely to come out later this month.
6. Briefing on a Study to Identify Pedestrian/Bicycle Access Improvements at Select Rail Stations in the Region (Agenda Item #6)
Lamont Cobb, TPB Staff and Sophie Mintier, DCPS
Mr. Cobb and Ms. Mintier briefed the committee on a 2012 grant received from the FHWA’s Transportation, Community, and Systems Preservation (TCSP) Program to develop an inventory of pedestrian and bicycle improvements near 25 rail stations that currently have capacity to accommodate more riders and anticipate ridership growth. The capital improvements included in this inventory, which were largely derived from local plans and studies, would enhance station access for optimal use of the existing rail system. The committee was offered the opportunity to provide comments.
Committee members offered the following comments:

· Ms. Ray: inquired on text descriptions on the map. Also, inquired on the chosen stations and the challenges associated with construction and the accessibility of the surrounding areas versus areas with existing walkways
· Mr. Cobb and Ms. Mintier: confirmed if the information is accessible but maybe spend some more time making it better. The primary factors for the chosen stations was current employment size or employment growth and excess (or “vertical”) capacity. Secondary factor was low-income or transit dependent residents. Areas with new construction or new streets, especially Dunn Loring, lot of development or change but additional field work to identify more recommendations.
· Mr. Crawford: inquired how can this realistically relate to the capacity of the system as it relates today.
· Mr. Cobb: many of these stations currently have low-ridership, reverse commutes, and some employment. Essentially, figure out how to better use these stations and more effectively use the station.
· Ms. Ray: suggested the presentation should be showed with the disability community that can then advocate on making changes at the jurisdictional level.
7. Update Recent and Future HSTC/ AFA work (Agenda Item #7)

Daniel Sonenklar, TPB Staff

Mr. Sonenklar briefed the committee on recent and future AFA work and changes being considered in the near future. Includes comments to the CLRP, update to COG’s Accommodation Policy. The committee was offered the opportunity to provide comments.
Committee members offered the following comments:

· Ms. Ray: suggested the AFA write a letter to the TPB appointing a staff member to work with disabilities communities within the jurisdictions to monitor information on bus stop accessibility enhancements. Ms. Ray also suggested coordinating with ADA anniversary activities for the July AFA committee meeting.
· Ms. Klancher: WMATA was going to move forward with the bus stop accessibility working group. Suggest waiting for WMATA to finish their study.
· Ms. Swieringa: Continue to have challenges with MetroAccess and with challenges getting accessible information from WMATA.
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