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Meeting Notes

METROPOLITAN AREA TRANSPORTATION

OPERATIONS COORDINATION (MATOC) PROGRAM

STEERING COMMITTEE



DATE:

Tuesday, July 21, 2009


TIME:


8:00 AM



PLACE:

MWCOG Meeting Room 3


CHAIR:

Richard Steeg, VDOT



VICE CHAIRS:
Mike Zezeski, Maryland SHA

Mark Miller, WMATA

ATTENDANCE:



Jason Ellison, University of Maryland
Gary Euler, Telvent

Buddy Ey, Telvent 


Lydia Fair, Travesky & Associates, Ltd.
Tom Henderson, CapWIN



Yanlin Li, DDOT


Andrew Meese, COG/TPB



Mark Miller, WMATA
Paul Silberman, Sabra, Wang & Associates


Richard Steeg, VDOT


Robert Winick, Motion Maps



Mike Zezeski, Maryland SHA
1. Introduction and Call to Order

Mr. Steeg opened the meeting and welcomed participants.
2. Steering Committee Officers
Mr. Steeg noted that the Steering Committee must transition to new officers for the remainder of FY2010.  Mr. Steeg suggested nominating Mr. Zezeski as the new Chairman for the MATOC Steering Committee, and Mr. Miller made a motion for the nomination.  Mr. Li seconded.  The motion passed unanimously.  Mr. Steeg announced Mr. Zezeski as the new Chairman for the MATOC Steering Committee.

With Mr. Zezeski’s new role as MATOC Steering Committee Chairman, there was a vacancy for Vice-Chairman.  Mr. Zezeski made a motion that Soumya Dey become the new Vice-Chairman.  Mr. Steeg seconded the motion and announced Soumya Dey as the new vice-chairman for the Steering Committee.  The motion passed unanimously.  
3. Approval of Minutes 
a. June 16 Steering Committee Meeting

b. June 22 Regional Information Strategy Meeting
The Steering Committee approved the meeting minutes from the June 16 Steering Committee meeting and the June 22 Regional Information Strategy meeting.
4. Contract/Administration Status Report
a. Funding Authorization Paperwork for FY2010

Mr. Meese noted that every year the program must obtain signed authorizations to bill toward the program from the three state DOTs and COG.  He received both DDOT and VDOT’s paperwork, signed by each DOT and COG.  COG signed MDOT’s paperwork, and the MDOT signature is forthcoming.  

b. MATOC Agreement Addendum for FY2010
Mr. Meese noted MATOC must receive an agreement extension every year, and all five parties must sign the agreement.  To date COG, DDOT, and VDOT have signed the agreement.  MDOT and WMATA have not signed yet, but Mr. Meese is in contact with the agencies.  The signatures are imminent.
c. Other Contract Issues

The contract amendment is not executed yet.  An e-mail was issued to Telvent expressing intent to use them for FY2010.  The contract will be approximately $900,000, but the FY2009 spending numbers are not finalized.  The contract amendment should be issued later this week.
Mr. Meese noted that new Task Orders are required for each new fiscal year.  He noted that the rate increase was referred to the Steering Committee and is still awaiting comments.  After the rate increase is finalized, the new task orders will be confirmed.

Regarding invoicing and payment, Mr. Meese noted that there are a few aged invoices for DDOT from 2008.  All parties are aware of the situation. Mr. Meese needs to check on the status of payment.  There is a slight delay with MDOT’s payments, but it is being handled by accounting.  VDOT’s current payment schedule works well.  

Mr. Meese noted that payment to the contract is slow, because they do not pay out until they receive funding from the state DOTs.  He continues to work extensively to make sure all paperwork is up to date to expedite invoicing and payment.  

Mr. Meese noted that he will have the exact FY2009 spending numbers at the next meeting along with the FY2010 contract amount.

d. Subcontract with University of Maryland

The contract is not finalized, but progress has been made.  The University has a copy of the subcontract, and their legal counsel is reviewing the document.  There potentially will be two task orders for the University of Maryland.  

One task order has been drafted, and Mr. Ey and Mr. Bill Henry are discussing it.  The task order covers necessary operator equipment and the costs.  Mr. Michael Pack is working on the second task order regarding RITIS administration and maintenance.  
Mr. Euler noted that the details regarding the task orders and CapWIN should be finalized by the next Steering Committee on August 18.
Mr. Steeg asked if RITIS and CapWIN are on track for the September timeframe.  The equipment will be ready for the September timeframe.  Mr. Henderson noted that CapWIN will vacate the MATOC space by September, and it will take about a month to complete the MATOC space.  

Mr. Henderson noted that they’re trying to make the MATOC space a showcase area, and not just a room within CapWIN.  They can move the date up for MATOC access if necessary.  The CapWIN Steering Committee approved the budget and list of necessary equipment.  The University of Maryland is following their procedures to acquire the equipment.

e. Contract Spending Report

Mr. Euler noted the first five task orders are essentially complete for FY2009.  There are four active task orders for FY2010 (TO 6, 7, 8, and 9.)  Currently, $701,770 was spent during FY2009; however, there are still some expenses to cover.  The final FY2009 spending number will be approximately $710,000.  

There is $1,606,000 for the contract, so approximately $900,000 is still available for FY2010.

Mr. Euler noted that they are still working toward covering the 20% DBE requirement, which is currently around 12%.  

f. Remaining Funds Analysis

Mr. Euler noted that an additional $90,000 was accounted for at the end of FY2009, which assists in the $900,000 left to spend for the contract.  He noted that the RITIS software is about $108,000, leaving $776,261 available for services.  There is still some money to bill against old task orders as well.  
With the following assumptions, Mr. Euler estimated that MATOC will have $84,541 at the end of FY2010:

1. Location of facilitator/operators at CapWIN.

2. TPB UPWP to provide $55,000 of direct costs, which can be used for planning services only

3. Services budget decreases from $30,000 to $25,000 (in October) and to $20,000 (next April.)

4. Facilitator cost reduced in September with re-location to CapWIN (use of reduced overhead rate.)
5. First additional operator on board in September.

6. Second additional operator on board in March.

7. O&M services provided by CATT/CapWIN to commence in October.

Mr. Euler suggested that MATOC use the remaining funds as a reserve as opposed to spending it down with new assumptions.  Mr. Steeg agreed.

Mr. Meese noted that the TPB funding will be proposed in a set of amendments next September, which will not change the amount of the funding.  However, the funds may not be available until October.

g. Sustainable Funding Strategies

Mr. Euler raised the issue of what will happen after the close of FY2010 (July 1, 2010.)  He noted that MATOC needs approximately $1,200,000 annually to sustain operations as currently defined with Mr. Ey and two operators operating out of CapWIN.  

Mr. Euler noted that they briefed most of the executives regarding continuous funding, but he is unsure where the funding will come from in the future. Mr. Euler stated that it is critical to bring in an additional operator in September, but it is difficult to hire with uncertainty for funding next year.  

Mr. Steeg noted that the Steering Committee needs to determine the future of MATOC in the absence of state funding.  He is not confident the DOTs will continue funding the project without quantifiable information regarding the value of MATOC, which is impossible to provide.  

Mr. Steeg noted this is a critical issue to resolve in the near future.  He suggested a “going forward” workshop involving the subcommittees in order to provide realistic options for future funding.  Mr. Miller agreed.
5. Subcommittee Reports

a. Regional Operations

Mr. Ey presented the MATOC implementation plan report showing MATOC activities during the first year of operations.  He has built many relationships within the first year, which have assisted in the success of MATOC.  He is not certain it would continue to work without a MATOC facilitator.  The group agreed.

Mr. Steeg noted that Mr. Ey is providing interagency coordination exceptionally well, and that the information he provides is relevant and important.  Mr. Ey noted the importance of monitoring systems.  He noted that it is difficult for MATOC to fully monitor all outlets, like the WAWAS phones, because they are not a government entity.  

Mr. Meese received the final after action report from the presidential inauguration.  He noted it included positive language regarding MATOC.  The report in general was supportive of MATOC.  

Mr. Euler and Mr. Ey discussed their progress of hiring the operator for September.  They are working on the position description and will circulate it to the subcommittees for their review and comment.  Within the next weeks, they’ll begin recruiting for the position.  

b. Regional Information Systems

Mr. Euler reviewed the RITIS access policy, previous referred to as the data sharing plan.  He noted there are three tiers of access to RITIS, and the document is about 90% complete.  

6. Unfinished Business

a. Regional Information Strategy White Paper

Mr. Winick discussed the status of the White Paper, noting that he drafted the report and is awaiting revisions.  Mr. Euler noted the report is rather lengthy, so Mr. Winick compiled a document noting the nine major issues for the subcommittee to consider.  Mr. Winick will update the report based on the steering committees decisions.
Due to time, the Steering Committee only reviewed the first five issues.  The issues are numbered below along with the recommendation the steering committee chose in bold.
1.  The committed coverage of monitoring a freeway, parkway, and arterial travel conditions, about to be expanded with the I-95 Probe Data, will be the best it has been by far for the regional Incident Management and Traveler Information.  The Steering Committee finds that it is good some new investment in coverage is being programmed.  The resulting data should be used when it becomes available, and the subcommittee should be assigned to help coordinate further stages of coverage among the MATOC agencies.
Mr. Zezeski noted that the steering committee members need to work with the particular state agencies to gain the coverage, and it is not something for which MATOC should pay.

2.
Travel time coverage on DMS in Maryland based on the I-95 Probe Data will be well-received traveler information.  The Steering Committee should coordinate among the agencies to track the experience of MDOT, which may apply to other MATOC agencies and stakeholders.  
Mr. Steeg noted that VDOT is not as progressive with travel time information.  Mr. Zezeski noted that the Maryland system is automated, and he will provide Mr. Euler with the White Paper regarding their system for Mr. Euler to share.

Another recommendation discussed making the travel time estimates available on the MATOC Web site.  This information will display on the Web site when available.

3.
At present, there is little interdependency between roadway and transit oriented information associated with the systems of the MATOC agencies as well as the public and private sector stakeholders.  The Steering Committee should ask the subcommittees to coordinate among the stakeholders to consider ways to better share current transit, freeway, and arterial information so as to facilitate more use of transit services.

4.
Over the years, each of the MATOC agencies and other stakeholders have relied on some private data – either by direct purchase or some other exchange – but restrictions on shared use of that data may be creating inefficiencies.  The MATOC agencies should use what is available and provide feedback.  
5.
There is currently inconsistency in the availability and format of traveler information across the Washington Metropolitan region.  The MATOC Steering Committee should ask the subcommittees to discuss various differences and seek ways to have the traveler information become more consistent.  

Mr. Steeg suggested that the operations subcommittee should create a subset of expectations.  He also suggested a supplemental requirement for each agency’s current procedures.  Mr. Miller noted that there should not be a change in the way each agency currently operates, but MATOC should use a desired protocol as a template.

Mr. Euler noted that MATOC needs to review their operation procedures and involve the subcommittee.  Mr. Ey agreed and noted that there needs to be a consistency within the agencies.  

The rest of the issues were shelved until next meeting.

Adjourn

Mr. Steeg closed the meeting.

ACTION ITEMS - New

1. Obtain MDOT funding authorization signature (Meese and Zezeski).

2. Obtain MDOT and WMATA signatures on agreement renewal (Meese, Miller and Zezeski).

3. Finalize contract modification and FY 10 task orders (Euler and Meese).

4. Finalize University of Maryland subcontract and FY 10 task order (Euler and Jacobs).

5. Organize future funding strategies workshop for September timeframe (Euler, Meese and Zezeski).

6. Prepare draft MATOC operator position description and distribute for review and comment (Ey and Euler).

7. Steering Committee members to review and send comments on the RITIS Access Policy.

8. Finish discussion of the Regional Traveler Information Dissemination Strategies White Paper at the August meeting.
9. Complete White Paper draft after August meeting (Winick).
10. Distribute the White Paper to the subcommittees, the focus group and some interviewees for review and comment.  Reconvene the focus group after distribution of the White Paper draft.
11. Steering Committee members to review and send comments on the benefit analysis from Sabra Wang.
12. Steering Committee members to respond to Mr. Steeg’s e-mail regarding Telvent’s proposed rate increase.  Resolution needed for finalizing FY2010 contract modification.

13. Review subcommittee chairs and Steering Committee liaison assignments.
The next Steering Committee meeting will be held on Tuesday, August 18 at 8:00 AM in Meeting Room 3 at MWCOG.
[image: image2.jpg]MATOC

Metropolitan Area Transportation
Operations Coordination





