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Presentation Outline

* Transit Service Equity White Paper

o Assessing Distribution Of Bus Transit Service For
Equity During Covid-19 Pandemic

* Transit Equity Webmap - Demonstration

* Transit Fare Relief Memo
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Purpose of Service Equity White Paper

e |dentify transit service that should be a priority for
restoration coming out of the pandemic
e Plan for long term (post-pandemic) service expansion to
Improve equity in the region
e The white paper analysis evaluated the locations of
select population groups (e.g., people of color, low-
Income households, non-native English speakers) in
relation to local bus transit stop locations, frequency
of service, and other factors

e Analysis and webmap prepared by ICF Consulting and
Foursquare Integrated Transportation Planning
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Regional Persons of Color Population Density

e Sample static map - regional
persons of color population
density within (blue) and
without (red) a quarter mile of
bus stops

 Throughoutthe sequence of
maps/factors, any area that is
red in multiple maps would be
of high priority for transit
service
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Findings - Regional Access

Sixty percent of the total population in the COG region is withina %2 mile
of a local bus stop
» 41% have access to 15-minute or better service in the AM peak
period

Persons of color, people with low incomes, and zero and one-car
households have higher access to bus stops than the general population
e 65% of people of colorand 74% of low-income households are
within a ¥4 mile of bus stops
 However, only 30% have access to 15-minute or better service in the
peak periods

The low percentage of access to frequent service, even in the peak
periods, remains a concern, particularly for quality of life and jobs access
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Transit Equity Webmap - Demonstration

https://fitp.maps.arcgis.com/apps/webappviewer/index.html?id=dd131b
91ef5148fbadd4778015f19¢cc9

[ COVID-19 and Transit Equity Imp X -+ [~]
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W

elcome to TPB’s Assessing Distribution of Bus
Transit Service for Equity During COVID-19
Pandemic Web Application.

This app enables users to view transit equity data in the context of COVID-19 pandemic-related reductions in transit service. The app can be used to
inform decision makers on where to prioritize restoration of transit with a focus on equity, to ensure that renewed travel options are available to all.

This analysis was conducted as a part of the Assessing Distribution of Bus Transit Service for Equity During COVID-19
Pandemic White Paper, found Here . For more information on MWCOG's Equity Initiatives, dick Here.

General Tips for Use:

1. The top right of the screen comprises of five data menus (see next section) and two menus for general context. Other Layers
contains layers for TPB's member jurisdictions' boundaries and TPB's Equity Emphasis Areas. Bookmarks contains spatial
bookmarks that can be used to automatically zoom in te each jurisdiction.

2. Click the wmn to the left of each layer te modify its appearance including transparency, visibility range, and drawing order. This
legend can be hidden with the arrow button on its outer edge.

3. The controls on the top left can be used to zoom in on the map manually, find a particularly adress, or view the user's current
lecation on the map.

The data is organized into the following five menus:

! Nictrihutinn nf Trancit Carviea .. . ..« e e e
oK
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MEMORANDUM

TO: TPE Technical Committee

FROM: Antonic Castafieds, TPE Tranzportation Planner

SUBJECT: Overview of Regional Eus Fare Collection and Fare Relief Filows
DATE: September 24, 2021

This memorandum provides an overview of bus fars and in the Mationsl Capits|
Region (NCR) a2 it relates to the COVID-12 pandemic, declines in service, ridership, and national
discuzsions around transportation and aquity. Public busaz in the region zamve az a ey Irferme for
the mobility of residents and in particular low income, minority resid who are dizpropor

transit dependent and often eszential workerz, Public tranzporation iz alzo ezzential o meeting our

Transit Fare Relief Memo

the interest of puhllc heslth snd ssfety for riders and operamrs “Over the lsst few mumhs fare

ion and service tion have slowly been reintroduced a= more residents become |
and ridership returns. During this period, s renewed interest and urgency for transit fare relief has
emerged 85 transit ridership trends shed light on our essentisl workers snd transit dependent
populstions, especially on bus tranzit? where Black and low-income riders compnise 82% and 83%
(respectively) of metrobus riders during the pandemic® (in companson to 81% for all minorty riders
and 45% low-income pre-pandemic). |n light of thiz, we dizscuss here fare relief policies and programs,
hiztorical and ongeing, in ransportation agencies throughout the USE,

FARES AND SERVICE IN THE NCR

In 2019 the National Capitsl Region provided over 170 million trips to riders across 12 local bus
service providers, collecting upwards of S167 million in fare revenues4. The base fare rate for bus
service varied from free (OC Circulator cperated fare free from February to September in 2019) 10 §2
with an geof §1.63. H , the ge fare paid by passengers was $0.99 (sectable 1
below), this difference in averages is largely due to transfer discounts betwean modes and services,
subsidy programs and federal mandates that require service providers to offer di d fares for

2 ADTA -Whe Riges Dubie Trawair” Aeseriean Dublie Transoenarion Aigseiiion, Jan 2017, hegaaew dges cam, wee

Sk R dd R Ehbu il ki bl i AP TA N Rides-Puble-Tranddaritnr 20T, paf
FGeorge Jaatin, Rabinowis Kast. “The Pandemic Changed the Mﬂ Bt Wil Trenait Riders Retum?” "N \nnﬂw.m'r Roar. We
Company, 18 Age. 2021, weww e ol e, o 0Ly w

2 Barry. Dlin, ybus Grini. “Should Public Trandn Bt Free? Mork S Say, Why Not?™ The Naw York Tissda, The New York Timaa, 14 Jan,
20Q0, wwrw.riptichich.0om/ 20200 L 14/ ub/Fre-publactrisdi.iml.

* Syrahesia of Natonal Trarai Detsbaas 2040 Dua.|
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Purpose of Transit Fare Relief Memo

e To assess transit fare relief efforts in the region and
nationally

 Provide an overview of local bus fare collection and
revenue as they relate to the COVID-19 pandemic,
declines in service, ridership and transportation equity

e Qutline lessons learned from fare free and means-tested
programs historic and ongoing across the US
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Fare Recovery & Service Impacts of
COVID-19

Percentages of Normal Transit Ridership and Service Levels

e The NCR prOVided over Reported by Selected Transit Providers as of Dec. 1, 2020
170 million annual trips
across 12 local bus |
services pre-pandemic I I I I I | | 5

‘a"r‘ Q‘é& f*&« a&*f Q‘é\i:' d\&@ . .gﬁf \ig'j “Ppooc'oe
L] L] e lzt‘
e During the pandemic - o
w55 of Normal Ridership (All Day) - -% of Normal Service Levels (4M Peak Only)
r| d ers h | p Ieve IS va r| ed Local Bus Characteristics in CY19 (Source: NTD)
. . Annual Base Fare Average Fare
Name Tri Fare Paid by Recovery
across the region, ranging TS “Ratg | Fare Paidby Recoven
MetroB 1233 $2.00 $1.01 17%
frO m 2 O - 80% Of p re‘ in:ennj:lnus 20.6 $2.00 $1.00 16%
Connector 8.3 $2.00 $1.31 13%
1 ircul : $1.
pandemic levels o N he em
ART 2.8 $2.00 $1.29 25%
TheBus 26 $1.00 $0.50 5%
omniRide 0.9 $1.55 $0.81 5%
VanGo 0.8 $1.00 $0.53 7%
CUE 0.6 $1.75 50.63 27%
TransIT 0.6 $1.50 $1.02 10%
Loudoun County Transit 0.4 $1.00 $0.52 4%
Total 170 $1.53 $0.99 16%
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Regional & National Fare Relief Programs

Fare relief initiatives have existed
in the NCR over the last 20
years. Agencies who have
studied or implemented fare
relief locally include: WMATA,
Circulator, Ride On, Connector,
CUE & DASH

System-wide fare free programs
are most often implemented in
smaller agencies with low fare
recovery ratios

Means-tested programs have
been implemented in many large
agencies where foregoing fares
would be too costly

Q)
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“Fare-free publictransit has been discussed
and considered ever since the federal
government became involved in providing
capital assistance to local public transit
agencies in the 1960’s”

TCRP Synthesis 101 - Implementations and Outcomes of
Fare Free Transit Systems (2012)

Fare Relief Start Population of

Service Area Comments
ype  Year Service Area
Means-Tested 45% subsidy for adults earning > 200% FPL
Seattle, WA Subsidy 2015 2,149,970 75K enrolleas
Means-Tested 50% subsidy for adults earning > 200% FPL
Portland, OR Subsidy 2015 1,565,010 2k monthly enrollees
Means-Tested 50% subsidy for adults earning > FPL
2L CLE S Subsidy 2019 8,398,748 Over 227k total enrollees
. System-Wide
Kansas City, MO Fare Free 2019 788,748
3 Routes Fare 20% increase after first few months.
Lawrence, MA Freo 2019 306,339 90% of riders on free routes earned less
than $20k a year
SF Bay Area, CA Maans-‘festad 2020 7,100,000 20-50% for ehglbﬂe low-income adults; 3k
Subsidy approved applicants
Olympia, WA Fare Free 2020 185,500 :12;)n‘3:hrldersh|p (600K riders) after first
. System-Wide Implemented with network redesign.
Alexandria, VA Fare Free 2021 139,966 Anticipated ridership increase of 23%
System-Wide +138-141k in projected daily boardings,
Los Angeles, CA Fare Free 2022 6,621,928 +77M in total boardings
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Lessons Learned

e Ridership gains have been experienced across almost all pilots
e Larger impacts on heavily utilized systems

 Travel times and service reliability can be affected and should be
regularly monitored

 Loss of fare revenues is the largest barrier to implementation
e [tis equally important to assess the cost of fare collection and
enforcement

 Fare relief can improve the safety and equity of riders and bus
operators by eliminating fare disputes and fare enforcement which
disproportionately impacts minority and low-income transit riders

* Fare relief can improve the quality of life and sustainability of local
communities
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Eric Randall

TPB TransportationEngineer
(202)962-3254
erandall@mwcog.org

Antonio Castaneda
TPB Transportation Planner
(202)962-3761
acastaneda@mwcog.org

Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC20002
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