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Disruptive Demographics and “Certain-Uncertainty”)

James H. Johnson, Jr.
Frank Hawkins Kenan Institute of Private Enterprise
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Overview

* The “New” Normal

* Disruptive Demographics

* Tools Required to Manage “Certain-Uncertainty”
* Key Takeaways
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We live in a world that 1s VUCA!
Volatile Uncertain Complex Ambiguous

What is VUCA (Volatility, Uncertainty, Complexity, Ambiguity)?

Volatility refers to the speed,
volume, nature, magnitude of a
phenomenon that may or may
not be in a pattern form.
Volatility increases complexity.

Complexity describes the
amount of different states a
system can get into at a certain
point in time. The more states a
system can get into, the higher
its complexity and the harder it
gets to manage it.

Sullivan, J. (2012),Kail, E.G.(2011), Mack, 0.,Khare, A, Kramer,A. and
Burgartz, T.(2016), Roderick, R.M. (ed) (1998), Felin and Powell (2016)

Uncertainty

Uncertainty occurs when there
are no concrete trends or
patterns, which makes it difficult
to establish what will happen
next and base decision on it.

Ambiguity

Ambiguity describes a situation
where multiple interpretations
are permitted and equally valid.
This makes it hard to decide
what to do in order to achieve a
desired outcome.

“I hope someday you’ll join us. And the world will be as one”

“Imaaine” John Lennon 1971



Turbulence

Coronavirus Pandemic/The Politics of Masks

Black Lives Matter Protest Movement

Atlantic Hurricane Season and the Threat of Adverse Weather Events
Wild Fires on the West Coast

Conspiracy Theories

Social Media and “Fake News”

Deep Fakes and Social Media Identity Theft

Artificial Intelligence and Sexist, Racist, and Homophobic Data
Defund the Police

2020 Election — Biden vs Trump, Potential Interference, Voter Suppression,
and The Politics of Everything



S1x Disruptive Trends

The South Rises — Again

The Browning of America

Marrying Out is “In”

The Silver Tsunami is About to Hit

The End of Men?

Cooling Water from Grandma’s Well... and Grandpa’s Too!



People on the Move

The South Rises—Again!



...Again!



The South’s Share of U.S. Net Population Growth

Years M South's Share U.S. Absolute
Population Change

1910-1930 _ 30,974,129

1930-1950 [ISSoNEE 28123138

1950-1970 [NSG% S 51 886,128




Net Regional Migration Flows, 2010-2015

Source: CPS, General Mobility, 2010-2015
*Population 5 years and older




Net Migration Trends by Region and Major Demographic Group,

2010-2015
Northeast Midwest South West
Total -622 -331 +1,147 -193
White -402 -267 +733 -64
Black -89 -69 +220 -62
Asian -58 -23 +58 +23
Hispanic -51 +13 +122 -84
Elderly -43 -72 +124 -9
Native born -528 -304 +994 -161
Foreign born -94 =27 +153 -32

(numbers in thousands) = Net Import = Net Export



State Shares of South’s Net Growth, 2010-2017

Region/State

The South

Five Migration
Magnet States

Texas

Florida
Georgia

North Carolina

Virginia

Other Southern
States

I 100%
I 77.5%

33.5%
23.5%
7.9%
7.8%
4.8%

I 22.5%

Absolute Change

9,102,880

7,054,732

3,047,482

2,141,074

716,792

711,861

445,403

2,048,148



Two ‘colorful’ Demographic Processes
are Drivers of Change

Browning and Graying of America



The “Browning” of America

Immigration-Driven Population Change



U.S. Immigrant Population, 1900-2018
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U.S. Foreign Born Population by Race/Ethnicity, 2018

Race/Ethnicity Foreign Population Share of Total (%)

Total 44,728,721 100.0
Hispanic 19,814,823 44.3
White Alone, not Hispanic 7,916,984 17.7
Black Alone, not Hispanic 4,249,228 9.5
Asian Alone, not Hispanic 12,121,483 27.1

Other Alone, not Hispanic 626,203 1.4



U.S. Population Change by Race and Ethnicity,

2000-2010
Percentage
Absolute Change Change

Race 2010 Population 2000 - 2010 2000 - 2010
Total 308,745,538 27,323,632 9.7%
Non-Hispanic 258,267,944 12,151,856 4.9%
White 196,817,552 2,264,778 1.2%
Black 37,685,848 3,738,011 11.0%
Al/AN 2,247,098 178,215 8.6%
Asian 14,465,124 4,341,955 42.9%
NH/PI 481,576 128,067 36.2%
2 or More Races 5,966,481 1,364,335 29.6%
Hispanic 50,477,594 15,171,776 43.0%



U.S. Population Growth by Nativity, Race, and Ethnicity,
2010-2017
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Non-White and Hispanic Shares of Population Growth,
2010-2017

B Non-White Share Absolute Population M Hispanic Share

Area Change Area
South g2.s [N 5,102,830 [ 417 South
o g5.4 [ 3,047,482 [ 535 L
FL g1.4 [ 2,141,074 [ 520 FL
GA 00.0 [ 716,792 [ 204 GA

445,403 [ 345 VA

VA 92.3



Median Age of U.S. Population by Race,
Hispanic Origin and Gender, 2017

Race Total Male Female
United States 38.1 36.8 39.4
White Alone 40.7 39.4 42.1
White, Non-Hispanic 43.5 42.0 45.0
Black Alone 34.2 32.3 35.9
Al/AN Alone 33.5 34.5 35.5
Asian Alone 371 35.6 38.3
NH/PI Alone 32.2 31.5 33.1
Two or More Races 20.2 19.6 20.7

Hispanic 29.2 28.7 29.8



Relative Distribution of U.S. Births by

Race, Ethnicity
Race/Ethnicity 1990 2008 2011
White 66% 50% 49.6%
Black 17% 16% 15.0%
Hispanic 15% 26% 26.0%

Other 2% 8% 9.4%

Source: Johnson and Lichter (2010); Tavernise (2011).



Relative Distribution of U.S. Population

by Race, Ethnicity
Race/Ethnicity 2005 2050
White 67% 47%
Black 12.8% 13%
Hispanic 14% 29%

Asian 5% 9%

Source: Pew Research Center, 2008 *projected.






Intermarriage in the U.S., 1967-2015

17

10

All married
3 people

1967 1875 1883 189891 189499 2007 2015



Intermarriage Types - Newly Married Couples in 2015

Asian/White
15%

Hispanic
/White Both Non-
42% white
14%

Other

Black/White 18%
11%



The “Graymg” of America

The Silver Tsunami is about to Hit



Key Drivers

* Changes in Longevity
* Declining Fertility
* Aging of Boomer Cohort



U.S. Life Expectancy at Birth

YEAR AGE

1900 47.3
1930 59.7
1960 69.7
1997 76.5
2007 77.9
2010 78.3

2030 101.0



Centenarians m the U.S.

Year Number
1950 2,300
2010 79,000

2050 601,000



Total Fertility Rates for U.S. Women by Race, Ethnicity,

2016
Race/Ethnicity Total Fertility Rate
All Races 1.8
Hispanic 2.1
Non-Hispanic White 1.7
Black 1.8
Asian 1.7

Native American 1.8



U.S. Population Change by Age, 2000-2010

2010
Population

308,745,538

104,853,555

82,134,554

81,489,445

40,267,984

All Ages . 9.7%

<25

-3.4% I 25-44

4564 [ 31 59
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N 5.9

I 150

Absolute Change

2000-2010

27,323,632

5,416,289

-2,905,697

19,536,809

5,276,231



Deaths of Despair

Suicides, alcohol- and drug-related Deaths



Population Without a Four-Year College Degree

% of Population without a 4-Year College Degree

B 0% - 54.9% b

[ 55% - 64.9% ‘ s
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B s5% - 100%

- No Data Reported



The Drug Ove rd ose Drug overdose deaths per 100,000:
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The Drug Ove rd ose Drug overdose deaths per 100,000:

-4 41-8 8112 123-1& 181-20 =20

Crisis in 2014 N




Deaths of Despair

In 2017 alone, there were 158,000 deaths of despair in
the U.S., the equivalent of three fully loaded Boeing 737

MAX jets falling out of the sky every day for a year
(Karma, 2020).



New Coronavirus Infections by County,

August 23-29, 2020

[l Non-metro Red Zone, Over 100 per 100k
| Metro Red Zone, Over 100 per 100k
= 9 . [l Non-metro, Under 100 Per 100k
4 Metro, Under 100 per 100k
Non-metro, No New Cases
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The Multigenerational Workforce



Multigenerational Diversity

Generation Birth Years Current Ages Percent of U.S.
Workforce in 2017

Silent Generation 1922-1945 72-95 2%
(Pre-Boomers) (3m)
Baby Boomers 1946-1964 53-71 25%
(Boomers) (41m)
Generation X 1965-1980 37-52 33%
(Baby Busters) (53m)
Generation Y 1981-1995 22-36 35%
(Millennials) (56m)
Generation Z 1996-2017 1-21 5%

(Gen Next) (9m)



Succession Planning and Accommodations

for Elder Care

Organizational Game Changers!



Cooling Waters from Grandma’s Well

And Grandpa’s Too!



Percent of Grandparents Responsible for

Raising their Grandchildren, 2017

Source: 2013-2017 ACS 5-Year Estimates



Grandparents Raising Grandchildren, by Race and

Age of Grandparent, 2017

Race/Ethnicity m Age of Grandparent: 60+

m Age of Grandparent: 30-59

505
575
529
55
205 |

529
0% [

All Races
White
Black
Hispanic
Asian
Al/AN

NH/PI

T 40%
I 43%
I 38%
T 30%
I 60%
I 38%
T 0%

70% _ Some other race - 30%
63% _Two or more races_ 37%

Absolute
Number

2,580,891

1,362,511
530,991
514,718

86,681
53,944
8,482
147,594

53,443

Source: 2012-2017 ACS 5-Year
Estimates



WlessthanTyear MZlor2years M3ordyears 5 yearsor more

Source: 2006-2010 ACS 5-Year Estimates; 2013-2017 ACS 5-Year Estimates






Female Workforce Participation

1970 1980 1990 2000 2010

M % Female



The Phght of Men

Today, three times as many men of working age do not work at all compared
to 1969.

Selective male withdrawal from labor market—rising non-employment due
largely to skills mismatches, disabilities and incarceration.

The percentage of prime-aged men receiving disability insurance doubled
between 1970 (2.4 percent) and 2009 (4.8 percent).

Since 1969, median wage of the American male has declined by almost
$13,000 after accounting for inflation.

After peaking in 1977, male college completion rates have barely changed
over the past 35 years.



College Enrollment in the U.S. by Gender, Selected Years, 1947-2019
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Number of Students Enrolled in Post-Secondary
Institutions by Region and Gender, 2018-2019

Total Enroliment Male Enroliment Percent Male

All Regions 26,321,518 11,191,430

New England 1,369,170 566,697 41
Mid-East 3,685,029 1,586,569 43
Great Lakes 3,622,549 1,567,727 43
Plains 1,916,908 801,441 42
Southeast 6,007,419 2,495,832 42
Southwest 3,541,772 1,463,214 41
Rocky Mountains 1,293,206 551,285 43
Far West 4,869,888 2,146,888 44
North Carolina 709,602 290,021 41



Example: UNC System Total Enrollment by Type
of Institution and Gender, 2019

Type of Percent Male Total
Institution Enrollment
. 0,

UNC System 228,936

PWIs 143,508
MSis 39,663
HBCUs 32,084

Mg



Example: Degrees Awarded by Gender,
UNC System, 2014-2019

2018-19 24,167
2017-18 23,513
2016-17 22,940
2015-16 22,682
2014-15 22,025

5-Year Total 115,327

34,245
32,797
32,362
30,979
30,204

160,587

10,078
9,284
9,422
8,297
8,179

45,260



Nawvigating “ Certain-Uncertainty”™™

A New Tool Kit



The Competitive Tool Kit

* Analytical Reasoning Skills

* Entrepreneurial Mindset

* Contextual Intelligence

e Cultural Elasticity

* Knowledge Networks

* Effective Listening & Communications
* Agility and Flexibility



Analytical Reasoning

The ability to leverage big data analytics and GIS

mapping in strategy development, especially in all
phases of crisis management. It is, however, imperative
that there are no inherent racial, ethnic, or gender

biases in the analytical tools used to drive strategy.



Entrepreneurial Mindset

A demonstrated ability and willingness to deal with
ambiguity, take incalculable risks, and manifest tenacity
and decisiveness in responding sensitively, nimbly,

and quickly to unanticipated crises

and opportunities that arise.



Contextual Intelligence

* An acute sensitivity to the social, political,

technological, economic and demographic drivers of
change that will likely define the future.

* Effective leaders master context; Ineffective leaders
surrender to context.



Cultural Elasticity

The ability to change behavioral norms to align with ever
changing situational contexts and environmental milieus
in an increasing diverse and VUCA world—

also know as the ability to codeswitch.



Knowledge Networks

* Diverse ties and connections that span the political
and ideological spectrum are the key to effective
leadership in an era of “certain-uncertainty.”

 Effective leaders welcome unwelcome ideas.



Eftective Listening and Communications

Weathering “certain-uncertainty” requires a growth
mindset—moving behind expertise acquired through
formal education and training to enthusiastically
embracing new learning—with a keen willingness to
engage in courageous listening—not to refute, but
to understand and appreciate alternative
viewpoints and perspectives.



Agility and Flexability

The ability to respond unhesitatingly to unanticipated
crises by reinventing the way business is done (private
sector) and services are delivered (public sector).



Key Takeaways

* Change is the only constant

 Manage transition from the “graying” to the
“browning” of America

 Embrace immigrants
* Address the “wayward sons” problem
 Champion the Iceberg Model of Diversity



Iceberg Model of Diversity
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Questions ?
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