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Meeting Notes
METROPOLITAN AREA TRANSPORTATION

OPERATIONS COORDINATION (MATOC) PROGRAM

STEERING COMMITTEE MEETING


DATE:

Tuesday, May 20, 2008



TIME:


7:30 AM – 9:30 AM



PLACE:

MWCOG Meeting Room 3


CHAIR:

Richard Steeg, VDOT
VICE CHAIRS:
Mark Miller, WMATA





Mike Zezeski, Maryland SHA



ATTENDANCE:
Susan Armstrong, Telvent 

Soumya Dey, DDOT

Gary Euler, Telvent
Tom Jacobs, University of Maryland

Ron Kirby, COG/TPB 
Andrew Meese, COG/TPB
Mark Miller, WMATA

Michael Pack, University of Maryland

Dick Steeg, VDOT 
Mike Zezeski, Maryland SHA
1. Review of April 15 and May 6 Meeting Notes
The Action Items from the April 15 meeting and May 6 workshop were reviewed for status. From the April 15 meeting, discussions on authorization signatures, cash flow, the May 21 TPB meeting, mark-ups to the bylaws, and the MATOC Executive Committee were on this meeting’s agenda. Mr. Steeg noted that he was prepared to discuss recent regional coordination at the TPB meeting, and the May 6 Workshop has been completed.

From the May 6 Workshop, discussions on the Goals, Objectives, and Strategies, the draft subcommittee charge statements, and the May 21 TPB meeting were on this meeting’s agenda. The committee member list has been updated and distributed, and Mr. Euler distributed the Capability Maturity Model (CMM) slides to the committee. Ongoing items are the preparation of task orders from FY09, identification of consultant team staff for work on short-term deployment goal by Mr. Euler, and finalization of names for the subcommittees from the Steering Committee members.
Mr. Euler will continue to follow-up with the reference library/website. A suggestion was made to build a new website for MATOC, but Mr. Steeg suggested this be internal for committee and subcommittee members for now. The current site is hosted through MWCOG/TPB, and Mr. Meese stated that for an internal use, this solution can continue.
The meeting notes from April 15 and May 6 were approved by the Committee.

2. Approval of Revisions to Bylaws
The Bylaws were revised with the substitution of the Objectives section from the Vision and Mission Statement, as updated at this meeting. Mr. Euler will update the Bylaws to reflect the change.
The Bylaws, as revised, were adopted by the Committee.

3. MATOC Funding, Agreement, and Contracting

a. Proposed Addendums to MATOC Agreement to Years 2 and 3
Mr. Meese presented a summary of MATOC Agreement Documents from the member agencies. The Addendums to extend the agreement through 2008 and 2009 have not been received from DDOT or WMATA. Messrs. Dey and Miller stated these are working their way through the agencies.
The letter of authorization for MWCOG funding to continue for FY 2009 has not been received from DDOT, but letters have been received from MDSHA and VDOT.

Letters for appointments to the Steering Committee have been received from all member agencies.

b. Funding for FY 2008 and 2009
Mr. Meese presented the funding estimates for the FY 2008 carryover and the FY 2009 state funding authorizations. The current budget allocates $180K in Year 3 and $1.4M in Year 4. If needed, additional funds may be allocated from Year 4 to Year 5.
Mr. Meese will send the spreadsheet to all for information and review.  Mr. Steeg indicated that he would have a staff person review the budget numbers and calculations. Mr. Euler will utilize this estimate in planning for staffing resources for the upcoming year.
4. Vision, Mission, Goals, Objectives, and Strategies
Mr. Euler presented the Vision and Mission statements that were developed at the May 6 Workshop and the Goals, Objectives, and Strategies he drafted for discussion. The Steering Committee reviewed the Goals, Objectives, and Strategies and commented on these. Mr. Euler will update the document.
Mr. Steeg noted that at some point in the future, the Objectives should be expanded and possibly include coordination with RESF-1 activities. Mr. Zezeski stated that metrics and key measures should be documented and these should tie back to the objectives.  Mr. Euler agreed to draft a set of performance measures for discussion at the next meeting.
5. Subcommittee Formation
There were two issues to be addressed relating to the subcommittees: 1) review of the charge statement of each and 2) starting the process of gathering the groups. The Steering Committee reviewed the charge statements and had no comments.
To start the Subcommittee formation process, each Steering Committee member will informally meet with the proposed subcommittee member(s) from their agency and inform them of their proposed role. Mr. Steeg will send an email to the subcommittee members with background information on MATOC, the subcommittees, and the Vision and Mission statements.
The consultant team support for the subcommittees will consist of a young professional for the support work and a senior-level consultant to help drive discussion and keep the subcommittees focused. Mr. Steeg recommends the subcommittees start with an organizational meeting or conference call and then hold a workshop in June to define what is needed to support the short-term deployment goal. This work would then be accomplished over the next months.
Mr. Euler stated that he will be meeting with other members of the consultant team and will have subcommittee names for support personnel and subcommittee work compiled in early June.
6. Short Term Deployment Goal
a. Establishing RITIS as 24/7 Operation
Mr. Steeg stated that in order to move towards the short-term deployment goal of regional operations by December 1, 2008, the RITIS system will need reliable hardware and software. For hardware reliability, the proposal is to have servers located in two geographically disparate sites, each with adequate power and network capabilities and protections. Due to timing considerations related to the short-term deployment goal, these will likely be the University of Maryland and a private, off-site hosting location.
For system upkeep, Mr. Steeg proposed CapWIN provide system administration during the study period, providing the Steering Committee time to evaluate if this is the best option for the future. Mr. Jacobs noted that CapWIN has a stake in RITIS upkeep because of the amount of data that will be shared by the systems.

Messrs. Jacobs and Pack presented a paper summarizing the RITIS hardware and software needs and costs for upkeep. The committee will review this and convene a conference call for further discussion in the next two weeks. He also noted there is a previous CapCom Operations Center UASI proposal that included the initial stand-up plans. Mr. Jacobs will distribute this proposal for reference of the committee.
Mr. Pack stated that if the use of an off-site hosting facility is desired, the Steering Committee should be aware that it will take some time to make all the necessary arrangements.
b. Concept of Operations/SOPs
There were no specific discussions on the Concept of Operations.
c. Duty Officer Trial
There were no specific discussions on the duty officer trial.
7. Executive Committee Meeting

A letter requesting participation on the MATOC Executive Committee (EC) was sent to the lead administrators at DDOT, MDOT, VDOT, and WMATA. Mr. Zezeski stated that he spoke with MDOT Secretary John Porcari about the Executive Committee and Mr. Porcari expressed interest. Mr. Zezeski will follow-up to see if he will facilitate the EC and work with his staff to pick a date for an EC meeting. The first Executive Committee meeting is expected to be in the fall timeframe.
8. Other Business

Mr. Steeg will give a presentation to the TPB on May 21. The Steering Committee reviewed the presentation. Ms. Armstrong will update the presentation file to include the objectives, as updated, and the member agency logos.

Mr. Kirby indicated that Senator Moran from Virginia has been instrumental in providing funding for the MATOC program and should be invited to participate as appropriate events are planned (e.g., the Executive Committee meeting).  Mr. Kirby will provide a briefing for his staff with progress to date and the proof of concept timeline.
Mr. Jacobs informed the group of ongoing discussions with Reps. Ruppersberger (Md) and Oberstar (Mn). Mr. Jacobs briefed Rep. Ruppersberger on MATOC activities and was informed of potential appropriations funding opportunities. Mr. Jacobs will send a summary of discussions to the group. The Steering Committee agreed that a follow-up meeting would be needed to discuss what the Committee would like to advance for funding consideration.
Mr. Euler agreed to develop a schedule of activities from July 1 to the MATOC “soft launch” date of December 1 for discussion at the next meeting.

The next regularly scheduled Steering Committee meeting will be June 17 at 7:30 AM in the MWCOG Meeting Room 3.
9. Action Items
a. Follow-up with reference library/website recommendations (Euler)
b. Obtain missing agreement addendums and funding authorization letters (Meese et al)  
c. Distribute budget spreadsheet and review (Meese, Steeg)
d. Update Bylaws, Goals, Objectives, and Strategies (Euler)
e. Prepare set of performance measures for consideration at next meeting (Euler)
f. Finalize subcommittee members and discuss roles with them (Steering Committee)
g. Draft email invitation for subcommittee members (Euler, Steeg)
h. Coordinate RITIS O&M teleconference (Euler)
i. Distribute CapCom Operations Center UASI proposal (Jacobs)
j. Contact Secretary Porcari and staff regarding facilitating the Executive Committee and a date for the EC meeting in the fall (Zezeski)
k. Update Steeg PowerPoint for May 21 TPB presentation (Armstrong)
l. Brief Sen. Moran’s staff on MATOC progress (Kirby)
m. Send email summarizing Ruppersberger discussions (Jacobs)
n. Convene meeting to discuss Rep. Ruppersberger opportunity (Jacobs, Steeg, Euler)
o. Prepare activity schedule from July 1 to December 1 for discussion at next meeting (Euler)
May 6 Action Items
a. Distribute updated committee member contact list (Euler - Complete)
b. Gather relevant, previously developed documents to build a reference library (Steering Committee - Ongoing)
c. Draft Goals, Objectives, and Strategies for review at the May 20 meeting (Euler - Complete)
d. Distribute CMM slides to committee (Euler - Complete)
e. Prepare task orders for FY 09 work (Euler, Meese - Ongoing)
f. Identify consulting team staff to work on achievement of short term deployment goal – Concept of Operations, SOPs and operators (Euler - Ongoing)
g. Provide names and/or contact information of subcommittee members and consulting team facilitators (Steering Committee, Euler - Ongoing)
h. Draft subcommittee charge statements (Euler - Complete)
i. Prepare presentation for May 21 TPB meeting (Steeg, Euler, Kirby/Meese - Complete)
April 15 Action Items

a. Follow-up in regard to collection of authorization signatures for Year 2 funding (Meese - Ongoing)
b. Include discussion of cash flow on next meeting agenda (Euler, Meese - Complete)
c. Provide examples of recent regional coordination (new stadium opening, Pope visit, others) (Dey - Complete)
d. Prepare for presentation to May 21 TPB meeting (Steeg, Euler, Meese, Kirby - Complete)
e. Prepare and distribute marked version of bylaws containing changes agreed to for acceptance vote at May 20 meeting (Euler - Complete)
f. Develop plans/agenda for May 6 Steering Committee MATOC Workshop at University of Maryland. Discussion of goals/objectives, work plan, subcommittees, Executive Committee to be included on agenda (Steeg, Euler, Meese, Tarnoff - Complete)
g. Prepare and send letter to agency leadership re formation of a MATOC Executive Committee (Euler, Steeg - Complete)
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