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METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM

REGIONAL INFORMATION SYSTEMS SUB-COMMITTEE

Meeting Notes
DATE:
Thursday, October 30, 2008
TIME:
9:30 AM
PLACE:
University of Maryland Center for Advanced Transportation Technology
5000 College Ave.

College Park, MD 20740
CHAIR:
Patrick Chuang, DDOT
ATTENDEES:

Patrick Chuang – DDOT
Rick Dye – MdSHA

Jason Ellison – UMD-CATT
Buddy Ey – Telvent

Tom Jacobs – UMD-CATT
Andrew Meese – MWCOG

Michael Pack – UMD-CATT
Nick Pakulla – Telvent
Jim Yin – MWCOG
David Yohanan – Telvent

HANDOUTS:

· Meeting Agenda

· Updated Information Systems Sub-Committee Action Items

· CHART Configuration Management Plan Document
1. Approval of Minutes from September 30, 2008 Sub-Committee Meeting

 (draft minutes distributed on October 20, 2008)

Approved.
2. Summary of October 21, 2008 Steering Committee Meeting

a. Approval of RITIS as Regional Data Integration Platform

Patrick Chuang summarized the October 21st Steering Committee meeting.

The use of RITIS as the MATOC regional data integration platform was approved.
b. RITIS O&M Guide Feedback

The Steering Committee is still working out the budgeting issues, although it is OK to move forward with the technical direction set forth in the O&M Guide.
c. RITIS Data Entry/Editing Capability

There is a joint meeting being planned between the Regional Operations Sub-Committee and the Information Systems Sub-Committee.  One of the topics will be to address the need for a data entry/editing capability.

d. Fees for Distribution of RITIS/Agency Data to Private Providers

The Steering Committee agreed that there should not be fees, since public funding is used for RITIS and related systems.

e. Regional Communications Platform (e.g., CapWIN)

Dick Steeg feels that a regional communications platform is needed for MATOC.  The CapWIN platform might satisfy this need, although the functionality needs must first be determined along with possible methods for incorporating this capability into RITIS.  The communications requirements will be discussed at the joint sub-committee meeting for the July 2009 release.  The existing stand-alone CapWIN system could be used as the platform for the MATOC Proof of Concept.
3. Outstanding Sub-Committee Action Items
#4) Provide a RITIS data dictionary to Jamey Harvey for WMATA to follow in providing data to RITIS (UMD-CATT)  

· Michael Pack noted that his staff’s current priority is to integrate VDOT’s new OpenTMS system with RITIS and get ready for the December Proof of Concept.  Michael plans to have this ready in 2-3 weeks.  A WMATA RFP for data sharing is current out, and the RITIS data dictionary will be needed to support that project in exchanging data with RITIS.
#6) Address need and use of a RITIS data entry/editing capability (Operations/Information Systems Sub-Committees),

#7) Discuss potential RITIS system enhancements for Production System with Regional Operations Sub-Committee (Operations/Information Systems Sub-Committees), and

#13) Define requirements for a production level release of RITIS for July 2009 (Operations/Information Systems Sub-Committees)
· All will be addressed at the joint sub-committee meeting.

#11) Compile and distribute RITIS test report for review by Information Systems Sub-Committee (UMD-CATT)
· Michael noted that his staff is currently trying to get ready for the December Proof of Concept release.  Test reports on the current status and known issues with the system will be compiled by late January 2009.
#27) Discuss issue of DC HSEMA participation in MATOC activities with Souma Dey (Patrick Chuang).

· Patrick Chuang explained that Beauty Stephens has been informed of the issues with the data.  She told Patrick that the data will be sufficiently accurate to be made available on the RITIS website on November 14th.
The remainder of the open action items are on the agenda.
4. RITIS Change Advisory Board Responsibilities (Rick Dye)

· Rick Dye handed out CHART’s Configuration Management Plan.  Rick introduced a number of topics involving configuration management and how it relates to the RITIS/MATOC Change Advisory Board (CAB), including: 
· What configuration items should be under the control of the CAB?  Some ideas included (1) just the RITIS server for this Region, and (2) any items that could result in a potential change to any MATOC agency partners.
· What items can be automatically approved whereby the CAB just receives an update of the change?  What items must be managed by the CAB?
· How often should the CAB meet?
· What are approved alternative methods of meeting if there is an immediate important change?
· Michael explained that RITIS is basically broken up into a few elements, for the purposes of the July 2009 release: 
· Data Feeds – Incoming and outgoing; each agency may have a slightly different data set coming and going
· Website – Main website, PDA website, and tools built into the websites
· Archive Database and tools to access the archived data
· Action: UMD-CATT and Rick Dye will develop a rough draft of the RITIS CM Plan, to be completed by November 26th.

· There was a brief mention that without buy-in from VDOT (VDOT was not represented at this meeting and another meeting), making some of the sub-committee decisions will be difficult.  Action: Patrick will discuss with Tom Phillips about whether alternate VDOT staff is needed to attend Information Systems Sub-Committee meetings.

5. Agency Policies for Sharing RITIS/Agency Data

· Action: UMD-CATT will develop a list detailing the data that all agencies are currently sending to RITIS and other data that would be useful by November 13th.

· Action: MdSHA, DDOT, VDOT, and WMATA will define the agency information that can and cannot be distributed.
6. Data Archiving/Warehouse Requirements
a. Prioritization of Data Archiving Functionality

b. Level of Availability of Archived Data

c. Resource Implications

This item was tabled, as this item is a low priority at this time.  However, it was noted that this item will be discussed at the next meeting as it has not been discussed for the past few meetings.
7. RITIS Documentation Needs and Priorities

· Michael explained all of the RITIS documentation that currently exists.  These include:
· User training manual, strictly for the website (out of date)
· Interface documents, for integrators to exchange agency/third-party system data with RITIS (up to date).  This includes programming interface documentation (up to date) and RITIS schema documentation.
· Concept of Operations (up to date)
· Risk Management Plan (up to date)
· Draft Project Management Plan 
· Design notes from meetings with stakeholders on system functionality updates
· Michael noted that there needs to be a non-technical document that shows operators how the data they enter in their systems appears in RITIS and other agency systems.  Andy Meese added that this may be a document that could be used in training to show how other agencies view an operator’s data.  This document is more of a long-term need. 
8. Joint Sub-Committee Meeting with Regional Operations Sub-Committee

· There was a discussion on whether the meeting attendees from the Operations Sub-Committee would need to understand the basic functionality of RITIS, including what the system currently can do, in order for participants to make suggestions on improvements.  It was determined that since the Operations Sub-Committee attended a RITIS demonstration on October 2 at UMD-CATT, they should have sufficient knowledge of the system for the purposes of the joint meeting.  The group decided that it would be more beneficial to obtain draft versions of the ConOps and SOP’s from the Operations Sub-Committee to understand the operational requirements for RITIS enhancements and explain what RITIS can currently do to meet the operational needs.  The group thought it was best to first review the ConOps and SOP’s and determine if/when a joint sub-committee meeting should be held.  Buddy Ey is also in the process of obtaining agency SOP’s for MATOC facilitation purposes.  Action: Telvent (David Yohanan) – Obtain latest version of MATOC ConOps and SOP’s from T3 Design and distribute to the Information Systems Sub-Committee.
9. Requirements for RITIS Production System (July 2009)

· Will be determined from the joint Sub-Committee meeting.
· Rick suggested looking at needed functionality that other agency systems do not have, and consider adding these functions to RITIS.
· Rick also suggested having an acknowledgement function indicating that an operator has viewed the incident in RITIS to help improve agency operations.
10. RITIS Agency and Private Sector Administrators, Technical Points of Contact

· Due to lack of time, it was agreed that this issue will be discussed at the next meeting.
11. Next Steps

· Next meeting at UMD-CATT on December 3 (Wednesday) at 1:00-3:00pm
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