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777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002 
MWCOG.ORG    (202) 962-3200 

HOMELESS SERVICES COMMITTEE 
 

March 6, 2019 
10:00 A.M. - 12:00 P.M. 

 
Webinar Instructions: 

 
1. Click this link  OR 

https://mwcog.webex.com/mwcog/j.php?MTID=md444ce3a9bacb6d9ef492686cc939171  
2. Use your email address and the password Homeless2019 to log in 
3. Call in information will appear on screen immediately after log in 
4. Call the phone number then enter the access code and participant id when prompted 
5. Please remember to enter your name as a participant on the login screen 
 
Phone only participants:  
1-855-244-8681 Call-in toll-free number (US/Canada) 
1-650-479-3207 Call-in toll number (US/Canada) 
Meeting number: 647 148 301 
 

(As a reminder, please mute your phone unless speaking and refrain from placing the call on hold so 
that your background music is not projected into the meeting.) 

 
AGENDA 

 
10:00 A.M. 1. WELCOME, INTRODUCTIONS AND ANNOUNCEMENTS 

Tony Turnage, Co-Chair 
 

10:05 A.M. 2. MEET THE NEW SPARC (SUPPORTING PARTNERSHIPS FOR ANTI-RACIST 
COMMUNITIES) DIRECTOR   
*Regina Cannon, SPARC Director, Chief Equity and Impact Officer 
 

Regina Cannon recently joined the Center for Social Innovation as the new SPARC 
Director and Chief Equity and Impact Officer. During this portion of the meeting, 
we will have an opportunity to learn more about Ms. Cannon’s background, hear 
about current efforts underway in the participating SPARC cities, and hear her 
vision for the future of C4’s SPARC Initiative.  

 * Regina has dedicated her career to being a vocal, active leader fighting for 
equitable policies, systems, and institutions and addressing marginalization of 
people of color. She has more than 18 years of experience leading anti-poverty 
initiatives addressing homelessness, supportive housing, criminal justice reform, 
community capacity building, and youth leadership development. Previously, 
Regina was Southeast Director for Corporation for Supportive Housing where she 
worked with communities to transform systems of care into data and performance 
driven systems that provide sustainable, permanent housing to those 

https://mwcog.webex.com/mwcog/j.php?MTID=md444ce3a9bacb6d9ef492686cc939171
https://mwcog.webex.com/mwcog/j.php?MTID=md444ce3a9bacb6d9ef492686cc939171
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experiencing homelessness. She has Master’s degrees in Counseling and 
Developmental Psychopathology from Florida State University. 

 
11:00 A.M. 3.  REGIONAL SHELTER PROTOCOL AND PRACTICE REVIEW 

Tony Turnage, Co-Chair, Kim Ball, Co-Chair, and All Participants 
 

Committee members will review and discuss the most recent draft of the regional 
shelter protocol and practice document, including which information may need to 
augment the (internal) version and consider options for cross-jurisdictional 
learning and collaboration.   

 

Discussion questions include but are not limited to (document): 
• Presentations by CoCs on shelter operations – seeking volunteers! 
• Target audience clarification & use of document 
• Sustainability of reference document (schedule for keeping information 

up to date?) 
• Sharing / reminding everyone of the IFCMW online shelter directory 

 
Discussion questions include but are not limited to (practice): 

• Setting goals for standard tracking of turnaways across the region (to 
make the case for more resources)?  

• Lowering barriers to entry into shelter across the region? 
 
 
11:30 A.M. 4.  JURISDICTIONAL ROUNDTABLE AND OTHER COMMITTEE BUSINESS 

Tony Turnage, Co-Chair, Kim Ball, Co-Chair, and All Participants 
 

Each committee member will have an opportunity to share CoC activities and 
work priorities in their jurisdictions, with the goal of fostering cross-jurisdictional 
collaboration.    
 
 

12:00 P.M. 5.  ADJOURN  
 
 

Next Meeting: Friday, April 19th to review draft 2019 regional PIT report 
Start time will be 11am, lunch will be provided (please indicate any dietary restrictions in advance)  
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