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• What is NVTC and what do we do?
– Founded in 1964 to be Virginia’s voice in creating WMATA
– One of a kind institution for promoting regional transit 

cooperation and providing expertise
– We manage $300 million annually in federal, state and 

regional assistance for WMATA, VRE and 5 bus systems in 
Northern Virginia
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• Marketing campaign history
– February 2019

• Virginia Department of Rail and Transit (DRPT) requests mitigation 
plans for planned shutdown of 6 Metrorail stations in Alexandria and 
Fairfax County

– April 2019
• Commission authorizes Post-Shutdown Marketing Campaign

– DPRT provides 80% of $395,725 cost
– 20% Local match

» City of Alexandria
» Arlington County
» Fairfax County
» Virginia Railway Express (VRE)
» PRTC/OmniRide
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– July/August 2019
• Creative design process begins

– Multiple brainstorming sessions with stakeholders
» Review other transit marketing campaigns
» Develop campaign theme
» Define campaign target audience
» Communicate ideas to creative design firm Sagetopia
» Multiple rounds of refinements for

• Display ads
• Social media ads
• Video ads 
• Radio ad scripts

– Build novarides.org



#NoVaRides



#NoVaRides



#NoVaRides

– September 2019
• Campaign launches

– WTOP and WAMU radio ads
– WTOP, WAMU, DCist display ads
– Facebook and Instagram ads
– YouTube :15 preroll video ad
– In cinema and movie theater lobby video ad
– Scheduled Facebook and Twitter posts

– October 2019
– Small scale testing of promoted Facebook posts and Twitter ads
– Development of :30 video ad
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– December 2019
• Analytics 
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Northern Virginia Transportation Commission
2300 Wilson Blvd., Suite 620, Arlington, VA 22201

www.NoVaTransit.org
703-524-3322

Wrap up and questions
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