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e What is NVTC and what do we do?

— Founded in 1964 to be Virginia’s voice in creating WMATA

— One of a kind institution for promoting regional transit
cooperation and providing expertise

— We manage $300 million annually in federal, state and
regional assistance for WMATA, VRE and 5 bus systems in
Northern Virginia



#NoVaRides LIV TC

- w -‘

NORTHERN VIRGINIA TRANSPORTATION COMMISSION

 Marketing campaign history
— February 2019

e Virginia Department of Rail and Transit (DRPT) requests mitigation
plans for planned shutdown of 6 Metrorail stations in Alexandria and
Fairfax County

— April 2019

e Commission authorizes Post-Shutdown Marketing Campaign
— DPRT provides 80% of $395,725 cost
— 20% Local match

City of Alexandria

» Arlington County

» Fairfax County

» Virginia Railway Express (VRE)

» PRTC/OmniRide
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— July/August 2019

* Creative design process begins
— Multiple brainstorming sessions with stakeholders
» Review other transit marketing campaigns
» Develop campaign theme
» Define campaign target audience
» Communicate ideas to creative design firm Sagetopia
» Multiple rounds of refinements for
e Display ads
e Social media ads
e Video ads

e Radio ad scripts
— Build novarides.org
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Put your
commute back
in your hands.

X
Let someone else

take the wheel.

Relax and enjoy
theride!
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Take
commute back
in your hands. back your
#NoVaRides commute.

Let's Go! #NovaRideS
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— September 2019

e Campaign launches
— WTOP and WAMU radio ads
— WTOP, WAMU, DCist display ads
— Facebook and Instagram ads

— YouTube :15 preroll video ad
— In cinema and movie theater lobby video ad
— Scheduled Facebook and Twitter posts

— October 2019

— Small scale testing of promoted Facebook posts and Twitter ads
— Development of :30 video ad
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Things to do in the DC area this weekend:
Oct. 4-6

ﬁ Mary DePompa

October 4, 2010, 1226 PM

Share This: H L 4 4 a

Put your commute
back in your hands.

Nats Park will hold watch parties for World Series

away games

Petro will open early Lo accommodsie ihe hausands of rnners and soectals wha gather
in Virginia and D.C. far the 4-4th Marine Coros Marathan on Sunday, Oct. 27. Here's whet
you e to know.

Metrorail

1 will open bwe hours oy ot & a.m. and will previde cxdra Blua and Velow Ling

tation 1o the marathan and 50K start i
| 8

Fantagan Statian o tha Blue
o m. Partagor ¢

o start i

es-Navy Memarial and LE;

+ Arlingion Cemelery stalien will be closed unitil aopreuin B30 am.
+ Thers wil be ad M1, Yamon Squnre
stations from 6 &.m, 9 8 a.m.

+ Thers wil ba addtional Blus Line frain batwean Francona-Springfield and Stadim-
Armary station from & .m. to 8 a.m. and from 1915 am. ta 415 pm

Metrobus

Meo
on Saturday u

servioe ta 8ng

v Pantagon Bus Terminal will be diveries  Pemagon City

2p.m. and on Sunday urtd 4 pm

Metrobus service from the Riasslyn Bus Terminal will be relocated io Onk Street on Suncay
Fram 4 a.m {0 about & p.m

Frazzled? Go Transit!
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To v lang fines af the stations and terminals, Mstra recommends buying & SmarTrp
£ard Inadod with anaugh monay far ha ol day, Sma can ba purchasod at
wenang machings iocatad At $1A50N GNETACES OF BT COMMUIE §1a10% AN PAMCRAtNg

stores:
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LOCAL TRANSIT PARTNERS
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— December 2019
e Analytics

Iﬂ Performance Overview
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M Performance Overview

124,627 279,169 451 0.16%
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HIT Display Performance Metrics
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3,444,425 8,605 0.25%
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f.. Facebook Advertising Overview

4,215,305 94,305 4,163 0.10%

IMPRESSIONS POST ENGAGEMENT LINK CLICKS CTR (LINK CLICK-THROUGH RATE)

f.. Facebook Advertising Performance Timeline
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Page Pageviews Unique Pageviews Avg. Time on Page +
16,423 14,678 00:05:05
% of Total: 49.47% % of Total: 53.65% Avg for View: 00:02:35
(33,196) (27,360) (97.45%)
l 1. /programs/novarides/ hEL 16,423(100.00%) 14,678(100.00%)

00:05:05



Wrap up and guestions

Northern Virginia Transportation Commission www.NoVaTransit.org ‘mr
2300 Wilson Blvd., Suite 620, Arlington, VA 22201 703-524-3322 - = Ol
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