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The purpose of this meeting was to discuss the draft outreach plan prepared by Travesky & Associates.  
1. Overview

Mr. Steeg led a discussion of MATOC – its history, objectives and recent developments.  The discussion provided Ms. Nugent and Ms. Travesky with a better understanding of MATOC from the perspective of the Steering Committee chair and the participating agency and MWCOG representatives.
2. Issues Addressed
a. Communications Among Operators

Mr. Steeg asked that the issue of how operators will communicate among each other be specifically addressed.  He asked for specific consideration of the use of CapWIN as a communications platform that would compliment and support the RITIS information exchange platform, rather than reliance on telephone, email and FAX.  

Discussion ensued regarding where the issue of communications among operators would be addressed in the MATOC structure.  It was agreed that the issue must be coordinated among the two existing subcommittees (Regional Operations and Regional Information Systems) and with the outreach effort.  
Mr. Euler was tasked with making sure that each group was aware of the issue and that discussions on the issue were coordinated among the different groups.  
b. MATOC and Direct Communications with the Public
Mr. Meese posed the question, “Is MATOC at the wholesale or the retail level?”  As a wholesaler, MATOC would provide information to agency systems that would communicate with the public.  As a retailer, MATOC would be responsible for communicating directly with the public.
It was agreed that the issue needed to be discussed and resolved.  Mr. Euler suggested the preparation of a white paper for consideration by the Steering Committee suggesting a strategic structure for  how information will be communicated to the public in the region (with explicit consideration of MATOC’s role).  This will be discussed at a future Steering Committee meeting.
c. Visibility of MATOC

It was agreed that the outreach objective should not be public name recognition, but rather visibility with governmental organizations and decision makers in the region.  Ms. Travesky emphasized the importance of having a single MATOC spokesperson (to control message).  For now, Mr. Euler has been identified as that individual, although another person (e.g., the MATOC Facilitator) could be designated later as MATOC operations are established and evolve.
d. Focus Group

The formation of a focus group was discussed, reinforcing the need to develop an understanding of what information other agencies and the public need or desire from MATOC.  Mr. Euler presented a matrix indicating the types of agencies to be represented and the numbers of each type, and identifying some candidate members.  Suggestions were made re agency PIO (Ray Feldman or Mernie Fitzgerald) and media (Bob Marbourg) representatives.  The focus group, including names of candidate members, was to be further discussed at the September 9 Steering Committee meeting.  It was agreed that the first meeting of the focus group should occur in the mid-October timeframe, after progress has been made on the MATOC Concept of Operations and Standard Operating Procedures.
e. Fact Sheet
A draft brochure prepared by Travesky & Associates, based on the version earlier reviewed by the Steering Committee, was discussed.  It was agreed that a brochure would likely convey that MATOC was a permanent rather than prototype operation.  It was agreed to transform the brochure into an fact sheet.  Travesky & Associates was tasked with doing this. 
f. Draft Communications Outreach Plan Outline

Ms. Nugent presented an overview of the Outline, focusing on the first two phases (Development and Proof of Concept).   Mr. Meese requested that due attention be paid to the subject of messaging, i.e., how messages should be shaped for different audiences, what the content should be, and how messages would be conveyed.  It was agreed that Travesky & Associates should proceed with preparation of the draft Communications Plan as per the outline.  Travesky agreed to produce a first draft within two to three weeks.
Mr. Euler reviewed the action items:
ACTION ITEMS
1. Coordinate operator communications issue among subcommittee and outreach activities (Euler)

2. Include agenda item on information dissemination on a future Steering Committee agenda (Euler and Steeg)

3. Identify Focus Group members and convene initial meeting in October (Euler, Travesky & Associates, Meese and Steeg)
4. Prepare a MATOC Fact Sheet (Travesky & Associates)
5. Prepare draft of Outreach Plan (Travesky & Associates)
Attachments:
Draft Communications Outreach Plan Outline
