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MEMORANDUM 
 

TO:  Transportation Planning Board 

FROM:  Kanti Srikanth, TPB Staff Director 

SUBJECT:  Steering Committee Actions and Report of the Director 

DATE:  March 9, 2017 

 

The attached materials include:  

 

• Steering Committee Actions 

• Letters Sent/Received 

• Announcements and Updates  
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METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002     MWCOG.ORG/TPB    (202) 962-3200 

MEMORANDUM 

 

TO:  Transportation Planning Board 

FROM:  Kanti Srikanth, TPB Staff Director 

SUBJECT:  Steering Committee Actions 

DATE:  March 9, 2017 

 

At its meeting on March 3, the TPB Steering Committee approved the following resolutions: 

 SR17-2017: To amend the Financially Constrained Long-Range Transportation Plan (CLRP) and 

the FY 2017-2022 Transportation Improvement Program (TIP) to include $39.1 million in 

ARRA/TIGER and local funding for the implementation of the US 29 Bus Rapid Transit 

Improvements Project on US Route 29 between MD 410 and MD 198 in Montgomery County, 

as requested by the Maryland Department of Transportation (MDOT). This project is not 

considered to be regionally significant and does not need to be included in the Air Quality 

Conformity Analysis in order to be included in the CLRP or TIP. 

 SR18-2017: To amend the FY 2017-2022 TIP to include $742,000 in Bridge Replacement 

and Rehabilitation, and local matching funds for the Poplar Hill Road Bridge Replacement 

Project in Charles County, as requested by MDOT. This project is exempt from the air quality 

conformity requirement. 

 SR19-2017: To amend the FY 2017-2022 TIP to: 

o Include $5.5 million in advanced construction (AC) funding for the I-395 Express 

Lanes (P3) Early Works – AR project 

o Include $2 million in AC funding for the I-395 Early Works – Federal project 

o Remove $3.905 million in Surface Transportation Program (STP) funding the TIP 

Grouping project for Preventive Maintenance and System Preservation  

o Remove $5 million in STP funding and add $1.274 million in National Highway 

Performance Program (NHPP) funding to the TIP Grouping for Preventive 

Maintenance for Bridges 

o Add $16.434 million in STP funding to the TIP Grouping project for Maintenance: 

Traffic and Safety Operations 

o Add $2.349 million in AC funding, and $442,346 in Federal Lands Access Program 

(FLAP) funding for the TIP Project Grouping: Construction: Federal Lands Highway 

 

The committee reviewed a draft amendment to the FY 2017-2022 TIP that has been requested by 

MDOT to include $560 million in state funding for the Governor Harry W. Nice Bridge Improvement 

Project. The Steering Committee recommended that the TIP amendment be approved by the TPB 

with resolution R18-2017 under Item 13 of the March 15 meeting. 
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The TPB Bylaws provide that the Steering Committee “shall have the full authority to approve non-

regionally significant items, and in such cases it shall advise the TPB of its action.” 

 

Attachments 

 SR17-2017 

 SR18-2017 

 SR19-2017 
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     TPB SR17-2017 

March 3, 2017 

 

NATIONAL CAPITAL REGION TRANSPORTATION PLANNING BOARD 

777 North Capitol Street, N.E. 

Washington, D.C.  20002 

 

RESOLUTION ON AN AMENDMENT TO THE FINANCIALLY CONSTRAINED LONG-RANGE 

TRANSPORTATION PLAN (CLRP) AND THE FY 2017-2022 TRANSPORTATION IMPROVEMENT 

PROGRAM (TIP), TO INCLUDE FUNDING FOR THE US 29 BUS RAPID TRANSIT IMPROVEMENTS 

PROJECT, AS REQUESTED BY THE MARYLAND DEPARTMENT OF TRANSPORTATION (MDOT) 
 

 

WHEREAS, the National Capital Region Transportation Planning Board (TPB), which is the 

metropolitan planning organization (MPO) for the Washington Region, has the responsibility under 

the provisions of the Fixing America’s Surface Transportation (FAST) Act for developing and carrying 

out a continuing, cooperative and comprehensive transportation planning process for the 

Metropolitan Area; and 

 

WHEREAS, the CLRP contains the programs and projects that the region’s transportation agencies 

have committee to fund, build and operate through 2040, and 

 

WHEREAS, the TIP is required by the Federal Highway Administration (FHWA) and the Federal Transit 

Administration (FTA) as a basis and condition for all federal funding assistance to state, local and 

regional agencies for transportation improvements within the Washington planning area; and 

 

WHEREAS, on November 16, 2016 the TPB adopted the 2016 Amendment to the CLRP and the 

FY 2017-2022 TIP; and 

  

WHEREAS, in the attached letter of February 24, MDOT has requested that the CLRP be amended to 

reflect the change in scope from study to implementation and to include the project cost of $39.1 

million, and that the FY 2017-2022 TIP be amended to include $39.1 million in Transportation 

Investment Generating Economic Recovery (TIGER) and local funds for the implementation of the US 

29 Bus Rapid Transit Improvements Project (TIP ID 6397) on US Route 29 between MD 410 and MD 

198 in Montgomery County, as described in the attached materials, and 

         

WHEREAS, this project is not considered to be regionally significant and does not need to be included 

in the Air Quality Conformity Analysis in order to be included in the CLRP and TIP; 

      

NOW, THEREFORE, BE IT RESOLVED THAT the Steering Committee of the National Capital Region 

Transportation Planning Board amends the CLRP to reflect the change in scope from study to 

implementation and to include the project cost of $39.1 million, and the FY 2017-2022 TIP to include 

$39.1 million in TIGER and local funds for the implementation of the US 29 Bus Rapid Transit 

Improvements Project (TIP ID 6397) on US Route 29 between MD 410 and MD 198 in Montgomery 

County, as described in the attached materials. 

 
 

Adopted by the Transportation Planning Board Steering Committee at its regular meeting on March 3, 2017. 
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Previous

Funding

TRANSPORTATION IMPROVEMENT PROGRAM

CAPITAL COSTS (in $1,000)

FY 2017 - 2022

Source 

Total 

SUBURBAN MARYLAND

Source                  Fed/St/Loc 

2017 2018 2019 2020 2021 2022

FY FY FY FY FY FY

MDOT/Maryland Transit Administration

Transit

US 29 Bus Rapid Transit Improvements Project

Facility: US 29  

From: MD 410  

To: MD 198  

Title: US 29 Bus Rapid Transit Improvements ProjectAgency ID: MO4622

Description: Implement Montgomery County's bus rapid transit system on US 29/MD 384 betweeen Silver Spring Metrorail Station and Burtonsville Park and Ride.

Complete: 2020TIP ID: 6397

X

Total Cost: $39,104

ARRA/TIGER 26/0/74 32,604 c 32,604

Local 0/0/100 6,500 a 6,500

State 0/100/0 3,000 a

39,104Total Funds:

Add New ProjectAmendment: Approved on: 3/3/2017

Amend this project into the FY 2017-2022 TIP with $39.1 million in ARRA/TIGER grant and local match funding in FY 2017 for PE and Construction. Change project from study to implementation.

1Transit MDOT/Maryland Transit Administration M -X - Bicycle/Pedestrian Accommodations Included a - PE  b - ROW Acquisition  c - Construction  d - Study  e - Other
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     TPB SR18-2017 

March 3, 2017 

 

NATIONAL CAPITAL REGION TRANSPORTATION PLANNING BOARD 

777 North Capitol Street, N.E. 

Washington, D.C.  20002 

 

RESOLUTION ON AN AMENDMENT TO THE FY 2017-2022 TRANSPORTATION  

IMPROVEMENT PROGRAM (TIP), THAT IS EXEMPT FROM THE AIR QUALITY  

CONFORMITY REQUIREMENT, TO INCLUDE FUNDING FOR THE  

POPLAR HILL ROAD BRIDGE REPLACEMENT PROJECT, AS REQUESTED  

BY THE MARYLAND DEPARTMENT OF TRANSPORTATION (MDOT) 
 

 

WHEREAS, the National Capital Region Transportation Planning Board (TPB), which is the 

metropolitan planning organization (MPO) for the Washington Region, has the responsibility under 

the provisions of the Fixing America’s Surface Transportation (FAST) Act for developing and carrying 

out a continuing, cooperative and comprehensive transportation planning process for the 

Metropolitan Area; and 

 

WHEREAS, the TIP is required by the Federal Highway Administration (FHWA) and the Federal Transit 

Administration (FTA) as a basis and condition for all federal funding assistance to state, local and 

regional agencies for transportation improvements within the Washington planning area; and 

 

WHEREAS, on November 16, 2016 the TPB adopted the FY 2017-2022 TIP; and 

  

WHEREAS, in the attached letter of February 24, MDOT has requested that the FY 2017-2022 TIP be 

amended to include $742,000 in Bridge Replacement and Rehabilitation (BR) and local matching 

funding for construction in FY 2018 for replacement of the superstructure of the Poplar Hill Road 

Bridge over Zekiah Swamp Run project (TIP ID 6582) in Charles County, as described in the attached 

materials, and 

         

WHEREAS, this project exempt from the air quality conformity requirement, as defined in 

Environmental Protection Agency’s (EPA) Transportation Conformity Regulations as of April 2012; 

      

NOW, THEREFORE, BE IT RESOLVED THAT the Steering Committee of the National Capital Region 

Transportation Planning Board amends the FY 2017-2022 TIP to include $742,000 in BR and local 

matching funding for construction in FY 2018 for replacement of the superstructure of the Poplar Hill 

Road Bridge over Zekiah Swamp Run project in Charles County, as described in the attached materials. 

 
 
Adopted by the Transportation Planning Board Steering Committee at its regular meeting on March 3, 2017. 
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Previous

Funding

TRANSPORTATION IMPROVEMENT PROGRAM

CAPITAL COSTS (in $1,000)

FY 2017 - 2022

Source 

Total 

SUBURBAN MARYLAND

Source                  Fed/St/Loc 

2017 2018 2019 2020 2021 2022

FY FY FY FY FY FY

MDOT/State Highway Administration

Bridge

Poplar Hill Road Bridge over Zekiah Swamp Run

Facility: Poplar Hill Road Bridge

From: Zekiah Swamp Run 

To:

Title: Poplar Hill Road Bridge over Zekiah Swamp RunAgency ID:

Description: Replace the superstructure (bridge abutments, wing walls, steel girders & concrete deck)

Complete: 2018TIP ID: 6582

 

Total Cost: $742

BR 80/0/20 742 c 742

742Total Funds:

Add New ProjectAmendment: Approved on: 3/3/2017

Amend project into the TIP with $742,000 in BR and county matching funds for construction in FY 2018.

1Bridge MDOT/State Highway Administration M -X - Bicycle/Pedestrian Accommodations Included a - PE  b - ROW Acquisition  c - Construction  d - Study  e - Other
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     TPB SR19-2017 

March 3, 2017 

 

NATIONAL CAPITAL REGION TRANSPORTATION PLANNING BOARD 

777 North Capitol Street, N.E. 

Washington, D.C.  20002 

 

RESOLUTION ON AN AMENDMENT TO THE FY 2017-2022 TRANSPORTATION  

IMPROVEMENT PROGRAM (TIP), THAT IS EXEMPT FROM THE AIR QUALITY CONFORMITY 

REQUIREMENT, TO INCLUDE FUNDING FOR TWO NEW I-395 EXPRESS LANES PROJECTS 

AND TO ADJUST FUNDING FOR FOUR TIP PROJECT GROUPINGS,  

AS REQUESTED BY THE VIRGINIA DEPARTMENT OF TRANSPORTATION (VDOT) 
 

 

WHEREAS, the National Capital Region Transportation Planning Board (TPB), which is the 

metropolitan planning organization (MPO) for the Washington Region, has the responsibility under 

the provisions of the Fixing America’s Surface Transportation (FAST) Act for developing and carrying 

out a continuing, cooperative and comprehensive transportation planning process for the 

Metropolitan Area; and 

 

WHEREAS, the TIP is required by the Federal Highway Administration (FHWA) and the Federal Transit 

Administration (FTA) as a basis and condition for all federal funding assistance to state, local and 

regional agencies for transportation improvements within the Washington planning area; and 

 

WHEREAS, on November 16, 2016 the TPB adopted the FY 2017-2022 TIP; and 

  

WHEREAS, in the attached materials and letters of February 23, VDOT has requested that the 

FY 2017-2022 TIP be amended to include funding for two new projects and to adjust funding for four 

TIP project groupings as follows: 

 

 Include $5.5 million in AC funding for planning and engineering (PE) in FY 2017 for the I-395 

Express Lanes (P3) Early Works – AR project (TIP ID 6580) 

 Include $2 million in AC funding for PE in FY 2017 for the I-395 Early Works – Federal project 

(TIP ID 6581) 

 Remove $3.905 million in Surface Transportation Program (STP) funding from FY 2017 for 

the TIP Grouping project for Preventive Maintenance and System Preservation (TIP ID 5524) 

 Remove $5 million in STP funding from FY 2017 and add $1.274 million in National Highway 

Performance Program (NHPP) funding to FY 2017 for the TIP Grouping for Preventive 

Maintenance for Bridges (TIP ID 5525) 

 Add $16.434 million in STP funding to FY 2017 for the TIP Grouping project for Maintenance: 

Traffic and Safety Operations (TIP ID 5526) 

 Add $2.349 million in advanced construction (AC) funding to FY 2017 and $442,346 in 

Federal Lands Access Program (FLAP) funding to FY 2017 for the TIP Project Grouping: 

Construction: Federal Lands Highway (TIP ID 6441); and  

         

WHEREAS, these projects were included in the Air Quality Conformity Analysis of the 2016 CLRP 

Amendment and the FY 2017-2022 TIP or are exempt from the air quality conformity requirement, 

as defined in Environmental Protection Agency’s (EPA) Transportation Conformity Regulations as of 

April 2012; 
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NOW, THEREFORE, BE IT RESOLVED THAT the Steering Committee of the National Capital Region 

Transportation Planning Board amends the FY 2017-2022 TIP to include funding for two new projects 

and to adjust funding for four TIP project groupings as follows: 

 

 Include $5.5 million in AC funding for PE in FY 2017 for the I-395 Express Lanes (P3) Early 

Works – AR project (TIP ID 6580) 

 Include $2 million in AC funding for PE in FY 2017 for the I-395 Early Works – Federal project 

(TIP ID 6581) 

 Remove $3.905 million in STP funding from FY 2017 for the TIP Grouping project for 

Preventive Maintenance and System Preservation (TIP ID 5524) 

 Remove $5 million in STP funding from FY 2017 and add $1.274 million in NHPP funding to 

FY 2017 for the TIP Grouping for Preventive Maintenance for Bridges (TIP ID 5525) 

 Add $16.434 million in STP funding to FY 2017 for the TIP Grouping project for Maintenance: 

Traffic and Safety Operations (TIP ID 5526) 

 Add $2.349 million in AC funding to FY 2017 and $442,346 in FLAP funding to FY 2017 for 

the TIP Project Grouping: Construction: Federal Lands Highway (TIP ID 6441), as described in 

the attached materials. 

 
 

Adopted by the Transportation Planning Board Steering Committee at its regular meeting on March 3, 2017. 
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Previous

Funding

TRANSPORTATION IMPROVEMENT PROGRAM

CAPITAL COSTS (in $1,000)

FY 2017 - 2022

Source 

Total 

NORTHERN VIRGINIA

Source                  Fed/St/Loc 

2017 2018 2019 2020 2021 2022

FY FY FY FY FY FY

TIP Grouping project for Preventive Maintenance and System Preservation

Facility: Preventive Maintenance and System Preserv

From: NoVA District 

To:

Title: TIP Grouping project for Preventive Maintenance and System PreAgency ID: TIPGRP005

Description: This listing covers a number of projects/programs througout Northern Virginia District.  The nature/scope of these projects are Preventive Maintenance and System Preservation.  
These projects have been determined to be exempt from conformity requirements and are eligible for a Categorical Exclusion (CE) under NEPA and hence may be grouped as per 
April 9, 2008 MOA between FHWA, FTA, VDOT & VDRPT which was subsequently adopted by the NCR-TPB.  Individual projects within the STIP Group are found in Appendix A.

Complete:TIP ID: 5524 Project Cost: $86,157

STBG 100/0/0 13,464 c 19,131 c30,590 c 32,595

STP 100/0/0 -3,905 c 16,242 c 20,571 c 20,654 c 57,467

90,062Total Funds:

Release FundingAmendment: Approved on: 3/3/2017

Release $3.905 million in STP funding for construction in FY 2017.

TIP Grouping for Preventive Maintenance for Bridges

Facility: Bridges 

From: NoVA District 

To:

Title: TIP Grouping for Preventive Maintenance for BridgesAgency ID: TIPGRP006

Description: TIP Grouping for Preventive Maintenance for Bridges.

Complete:TIP ID: 5525 Project Cost: $17,741

NHPP 100/0/0 1,274 c 1,274

STBG 100/0/0 670 c10,880 c 670

STP 100/0/0 -5,000 c 3,220 c 2,734 c 3,462 c 3,476 c 12,892

STP/E 100/0/0 2,905 c 2,905

17,741Total Funds:

Amend Funding AmountsAmendment: Approved on: 3/3/2017

Release $5 million in STP funding for construction in FY 2017 and add $1.274 million in NHPP funding for construction in FY 2017.

TIP Grouping project for Maintenance: Traffic and Safety Operations

Facility: Traffic and Safety Operations 

From: NoVA District 

To:

Title: TIP Grouping project for Maintenance: Traffic and Safety OperatioAgency ID: TIPGRP007

Description: TIP Grouping project for Maintenance: Traffic and Safety Operations.  See CLRP for the derivation of STIP Grouping and how they are part of TIP.   Individual projects within the 
STIP Group are found in Appendix A.

Complete:TIP ID: 5526 Project Cost: $39,434

STBG 100/0/0 18,259 c 4,278 c49,152 c 22,537

STP 100/0/0 4,047 c 3,632 c 4,600 c 4,618 c 16,897

39,434Total Funds:

Add FundingAmendment: Approved on: 3/3/2017

Add $16.434 million STP funding for construction to FY 2017.

VDOT
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Previous

Funding

TRANSPORTATION IMPROVEMENT PROGRAM

CAPITAL COSTS (in $1,000)

FY 2017 - 2022

Source 

Total 

NORTHERN VIRGINIA

Source                  Fed/St/Loc 

2017 2018 2019 2020 2021 2022

FY FY FY FY FY FY

Construction : Federal Lands Highway

Facility:

From:

To:

Title: Project Grouping: Constuction : Federal Lands HighwayAgency ID:

Description: Grouping for federally funded transportation improvements on federal lands.
TIP AMD to add Federal Lands grouping - add $163,363 (PB - FLAP) FFY15 CN
phase (lco 05/27/15)

Complete:TIP ID: 6441 Project Cost: $10,541

AC 100/0/0 921 a

1,428 c

4,428 a 6,777

FLAP 100/0/0 442 c2,198 a

2,137 c

442

7,219Total Funds:

Add FundingAmendment: Approved on: 3/3/2017

Add $921,000 in advanced construction funding for PE and $1.428 million in advanced construction for construction in FY 2017, and add $442,346 in FLAP funding for construction in FY 2017.

395 Express Lanes Project in Northern Virginia

Facility: I 395 Express Lanes 

From: VA 236 Duke Street 

To: Eads Street 

Title: I-395 EXPRESS LANES (P3) EARLY WORKS - ARAgency ID: 110604

Description: FROM: Turkeycock Run Near Duke Street TO: Vicinity of Eads Street

Complete:TIP ID: 6580 Project Cost: $5,500

AC 100/0/0 5,500 a 5,500

5,500Total Funds:

Add New ProjectAmendment: Approved on: 3/3/2017

Amend this project into the TIP with $5.5 million in advanced construction funding in FY 2017 for PE.

395 Express Lanes Project in Northern Virginia

Facility: I 395  

From: VA 236 Duke Street 

To: Eads Street 

Title: I-395 EARLY WORKS - FEDERALAgency ID: 110605

Description: FROM: Turkeycock Run Near Duke Street TO: Vicinity of Eads Street

Complete:TIP ID: 6581 Project Cost: $2,000

AC 80/20/0 2,000 a 2,000

2,000Total Funds:

Add New ProjectAmendment: Approved on: 3/3/2017

Amend this project into the TIP with $2 million in advanced construction funding in FY 2017 for PE.

VDOT
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METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002    MWCOG.ORG/TPB    (202) 962-3200 

 

                 

 

 

 

MEMORANDUM 
 

TO:  Transportation Planning Board 

FROM:  Kanti Srikanth, TPB Staff Director 

SUBJECT:  Letters Sent/Received  

DATE:  March 9, 2017 

 

 

The attached letters were sent/received since the last TPB meeting.  
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METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002    MWCOG.ORG/TPB    (202) 962-3200 

 

 

 

 

 

MEMORANDUM 
 

TO:  Transportation Planning Board 

FROM:  Kanti Srikanth, TPB Staff Director 

SUBJECT:  Announcements and Updates 

DATE:  March 9, 2017 

 

The attached documents provide updates on activities that are not included as separate items on 

the TPB agenda. 
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777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002 
MWCOG.ORG    (202) 962-3200 

MEMORANDUM 
 
TO:  COG Board of Directors 
FROM:  Chuck Bean, Executive Director 
SUBJECT:  Metrorail Safety Commission (MSC) Status Update 
DATE:  March 1, 2017 
 

 
Introduction 
 
This memorandum is background information to support the MSC Update agenda item for the March 
8 COG Board meeting.  This memorandum summarizes the status of activities to establish a 
Metrorail Safety Commission (MSC) interstate compact and highlights the subsequent 
implementation steps to stand up the MSC as an independent safety commission under federal 
transportation law (Fixing America's Surface Transportation (FAST) Act [Pub. Law No. 114-94]).  I 
defer to the MSC lead policy officials from the District, Maryland, and Virginia in the event that I have 
mischaracterized either the status of legislative activities or the subsequent implementation steps.   
 
Steady and substantive progress has and continues to be made toward completion of all 
requirements to establish the MSC, led by senior policy officials (“Policy Work Group”) and legal staff 
from the District of Columbia, Maryland, and Virginia, with assistance of COG and TPB staff and 
expert legal consultants.  Our appreciation goes to COG Board Members Senator Barker, Senator 
Feldman, Chairman Mendelson and others who sponsored or championed the MSC bills in their 
respective legislative chambers. 
 
The activities are described further below and fall into two primary areas:  (1) legal and legislative 
work to enact the MSC Compact by the District of Columbia, Maryland, Virginia and the United States 
Congress, thereby authorizing the MSC to carry out its mission including having the authority to 
compel WMATA to take safety corrective actions developed by the MSC;  and (2) implementation 
actions creating the new organizational entity including appointment of Commissioners, hiring staff 
and transitioning oversight for Metro from the Federal Transit Administration (FTA) to the MSC.    
 
Legislative Actions to Enact the Metrorail Safety Commission Compact 
 
The Council of the District of Columbia passed the MSC Compact on December 14th and the Mayor 
has signed the legislation.    
 
Similar Compact legislation was introduced and has passed in the Virginia General Assembly, 
separately, by the Commonwealth of Virginia’s House of Delegates (HB 2136) and Senate (SB 1251) 
and is awaiting the Governor’s signature.  There was also an amendment passed by both chambers 
requiring that the Virginia Secretary of Transportation in coordination with the Northern Virginia 
Transportation Commission engage with their District and Maryland counterparts for purposes of 
revising the WMATA Compact and implementing WMATA reforms.  The amendment is independent of 
the action to establish the MSC.   
 
Similar Compact legislation was introduced in the Maryland General Assembly (House Bill 2185 and 
Senate Bill 0265).  A Senate public hearing was held on February 8th and the House Public Hearing 
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was held on February 16th.  The House Bill passed on February 27th and will now be reconciled with 
the Senate for final passage. A final Bill is anticipated to be enacted by the General Assembly before 
the end of its session on April 11, 2017.      
 
The compact legislation enacted in the three jurisdictions also must be ratified by the United States 
Congress.  A Bill to ratify the MSC compact has been introduced in both the House (HJ Res 16) and 
Senate (SJ Res. 22).  The completion of the legal activities for creating the MSC by the two states 
and District of Columbia should be completed in the next several weeks and subsequent action by 
the United States Congress is expected to follow soon thereafter; enactment of the compact enables 
the new organization to be established, the elements of which are described in the next section.   
 
Establishing the Metrorail Safety Commission Organization  
 
The elements of the MSC include appointment of commissioners, adoption of operational by-laws, 
recruitment of an Executive Director and hiring staff, housing the entity, and transition from the FTA 
and Tri-State Oversight Committee (TOC) to the MSC.  Planning for these elements has been 
underway over the past year and is led by senior representatives of the Maryland, Virginia, and 
District transportation departments with decision support provided by COG staff.  The requirements 
to stand up the new organization are mandated by the FTA under a “Certification Work Plan” and is 
being carried out in close coordination with FTA staff.  The work plan includes a series of milestones 
that must be met to enable the FTA to certify the MSC as a State Safety Oversight (SSO) Agency 
conforming to the FAST Act.   
 
Some of the activities recently completed include:  developing a Conflict of Interest Policy that 
centers on the policies and procedures for identifying, documenting, eliminating, or sufficiently 
mitigating instances where the MSC is not legally or financially independent from WMATA as required 
by law, and developing a Program Standard describing the Washington MSC’s approach to 
implementing the requirements of its SSO program over the Metrorail system. 
      
Other organizational management activities to complete the work required to stand up the MSC 
include the following items below.  The MSC Policy workgroup continues to work on these and other 
items as work on the enabling legal activities is being completed.    
 

1. Appointment of the MSC Commissioners 
2. Incorporation of the MSC 
3. Executive Director Recruitment and Hiring 
4. Search and identification and securement of office space 
5. Determine and retain in-house staffing and administrative support; establishment of 

procurement policies and equipment purchases (vehicles, field equipment, etc.) develop 
requirements for and retain needed contracted support; establish Information Technology & 
Document Control System 

6. Determine and complete in-house staff training 
7. Formation of MSC Implementation Committee to assist and guide in the transition of the Tri-

State Oversight Committee (TOC) to the MSC 
8. Secure formal and full FTA certification for the MSC 
9. Assume key oversight activities from the TOC 

 
The MSC Policy Group remains committed to completing all of the above activities and secure FTA 
certification of the MSC as expeditiously as possible.   
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1

MSC Compact Legislative Update

March 8, 2017

Todd McIntyre, Deputy Chief of Staff, DDOT

Mark Viani, Bean Kinney and Korman, P.C. 

Presentation Overview
I. MSC Compact Highlights
II. Jurisdiction Legislative History and 

Planned Enactment
III.Congressional Ratification
IV.Next Steps
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MSC Compact Highlights
 The MSC’s Board will be legally independent of 

WMATA. 
 Unlike TOC, there will be no jurisdictional quorum 

or voting veto by a jurisdiction.
 The MSC’s Board will act by majority action once 

quorum is established except for station 
shutdowns, which must be unanimously 
approved by those present.

 The MSC will oversee safety through approval of 
safety plans, investigations, approval and 
enforcement of corrective action plans and audits 
of WMATA.

3

MSC Compact Highlights 
Continued
 The MSC has enforcement authority to:

 take legal action

 issue citations or fines 

 direct WMATA to prioritize spending on safety-critical items 

 remove a vehicle, infrastructure element or hazard 

 restrict, suspend or prohibit rail service

 direct WMATA to remove an individual from a “Safety 
Sensitive Position” under certain conditions

 compel WMATA’s Office of the Inspector General to conduct 
safety-related audits or investigations

 take other actions it deems appropriate

4
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District of Columbia
 DC Council passed B21-0828 on 

December 20, 2016
 Signed by Mayor Bowser on 

February 10, 2017
 Transmitted to Congress on 

February 24, 2017 and expected 
enactment date of April 7, 2017

5

Maryland
 Passed House Bill 119 with an 

enactment date of June 1, 2017
 Currently being considered by Senate 

and expected to pass after crossover
 Crossover deadline is March 20, 2017

6

55



3/9/2017

4

Virginia
 Passed SB1251 and signed by 

committee on February 24, 2017
 Presented to Governor McAuliffe for 

signature on February 28, 2017
 Governor has until March 27, 2017 to 

act on the bill

7

Congressional Ratification
 District of Columbia bill transmitted to 

Congress on February 24, 2017
 Congressional approval expected 

after enactment by all jurisdictions
 H.J.Res.76 for Congressional consent 

and approval introduced by Rep. 
Hoyer on February 16, 2017

 Current planned enactment date is 
June 1, 2017 

8
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Next Steps
 Draft Framework
 Appointment of Commissioners 
 Hiring of Executive Director
 Organizational Buildout
 Seek FTA Certification

9
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777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002 
MWCOG.ORG    (202) 962-3200 

MEMORANDUM 
 
TO:  National Capital Region Transportation Planning Board 
FROM:  Stuart A. Freudberg, Deputy Executive Director  SAF 
SUBJECT:  COG Chief Administrative Officers Metro Technical Panel Status Update 
DATE:  March 9, 2017 
 

 
Attached please find a status update on the Chief Administrative Officers Metro Technical 
Panel established by the COG Board of Directors in June, 2016. 
 
The Technical Panel is charged by the COG Board with providing policy officials the technical 
foundation defining the level of funding required by WMATA to assure that the Metrorail 
system is restored to a safe, reliable system, maintained in a state of good repair.  The 
Technical Panel is further charged with assessing revenue options, identifying performance 
metrics, and analyzing the economic value of Metro to the region.   
 
A final report to the COG Board of Directors is scheduled for April 26, 2017. 
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1. Background 
The COG Board of Directors established the Chief Administrative Officers (CAO) Metro 
Technical Panel on June 8, 2016. 
 
Mission: 
The Technical Panel is charged by the COG Board with providing policy officials the technical 
foundation defining the level of funding required by WMATA to assure that the Metrorail 
system is restored to a safe, reliable system, maintained in a state of good repair.  The 
Technical Panel is further charged with assessing revenue options, identifying performance 
metrics and benchmarks, and analyzing the economic value of Metro to the region.   
 
Tasks: 
• Funding needs:     

Define WMATA’s long-term operating and capital funding needs 
• Revenue options:    

Identify and analyze revenue options to support WMATA’s funding needs; may provide 
recommendations 

• Performance metrics:  
Identify and quantify operating benchmarks and performance metrics in the areas of 
safety, reliability, customer experience, and financial management that inform policy 
officials and the public about progress and goals.    

• Economic value:  
Quantify economic value of Metrorail to the region and the economic consequences of 
insufficient investment to the regional economy.    

 
Technical Panel Membership: 
• City and County Managers from WMATA compact jurisdictions 
• District of Columbia Chief Financial Officer (CFO) 
 
Collaborative participation by:  
• WMATA’s CFO and senior staff representatives of the CEO/General Manager  
• Transit officials from Maryland and Virginia 
• CAOs supporting technical staff 
 
Reporting Timetable to COG Board of Directors: 
Interim Technical Report: October 26, 2016 
 
Final Technical Report: April 26, 2017 
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2. Interim Technical Report to COG Board of Directors (October 26, 2016) 
 
Funding Needs: 
• DC CFO developed funding model endorsed by Technical Panel 
Key model assumptions: 
• WMATA 6-year CIP as base; FY 17 operating budget as base; +100M/year preventative 

maintenance 
• Jurisdiction/state operating subsidies increase 3%/year 
• Jurisdiction capital contributions increase 3% annually  
• PRIAA funding continues at $150M/year (federal) matched by DC, MD, VA @ $50M/year. 
• Federal transit administration grants continue at ~$310M/year 
• Personnel costs increase by 3%/year 
• Passenger revenues decline by 10 percent in FY2017; remain flat until FY 2022 – then 

grow at 3 percent/year 
Preliminary working draft needs estimates (as of 10/26/2016) – FY 2017-FY2026 
• Operating funding gap:   $2.1B (revenues-$21.05B, needs-$18.93B) 
• Capital funding gap: $3.3B (revenues-$8.133B, needs-$11.734B) 

o Based on needs capped at $1.2B annually (WMATA spending capacity) 
• Annual average gap: $540 million/year (pay-go) 
• If capital needs bond funded, annual debt service $80M/yr and annual funding gap 

$290M/year 
 
Metrics: 
• Initial metrics prepared for safety, reliability, customer experience 
 
Economic value: 
• Property tax revenues $3.1B/year generated within ½ mile of Metro stations 
• Property tax valuation premium +6-9% higher within ¼ to ½ mile of Metro station 
• 105 million square feet of development planned within ½ mile of Metro stations 

o WMATA estimates value of ongoing and planned construction value ~ $50B 
Impacts of underinvestment: 
• Cost of delay – 2014-2015:  $51M-$61M/year 
• Cost of delay 2015-2016:  $153M-$253M/year (preliminary) 
• Failure to invest in Metro could conservatively reduce regional economic growth from 

2.5%/year by 10%-20% to between 2%/year and 2.25%/year, resulting in regional tax 
revenues reduction of $1B to $2B annually  
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3. Final Report to COG Board of Directors (April 26, 2017) 
• Operating and Capital Needs – Ongoing analyses (preliminary) 

o Being Updated based on FY 2018 WMATA budgets, Capital Needs Inventory (CNI) 
o Analysis focused on achieving state of good repair coupled with ongoing 

preventative maintenance 
o Metro system overall infrastructure value is $40 billion (per CNI) 
o Recent analyses indicate 10 year capital funding gap larger, operating funding 

gap lower than October estimates. 
o Overall annualized funding gap appears to be at approximately the same level 

(~$500 million/year) as October Interim Report. 
o Similar to October conclusion, recent analyses suggest dedicated funding starting 

in FY 2019 coupled with debt financing could support state of good repair capital 
needs gap plus operating cost gap  
 

• Regional Revenue Options Being Analyzed to Fund Needs Gap 
o Sales tax 
o Gas tax 
o Property tax 

 Entire WMATA compact area 
 Within ½ mile of Metro stations 

o Value Added tax 
o Commuter Tax 

 
• Revised metrics for safety, reliability, customer experience, financial management 

 
• Updates on economic value – tax revenues, cost of delay, reduction in regional economy 

due to underinvestment 
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METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002    MWCOG.ORG/TPB    (202) 962-3200 

MEMORANDUM 

 

TO:  Transportation Planning Board 

FROM:  Nicholas Ramfos, TPB Transportation Operations Programs Director 

SUBJECT:  U.S. DOE FY 2017 Vehicles Technologies Deployment Grant Proposal 

DATE:  March 9, 2017 

 

The TPB’s Commuter Connections program has partnered with the University of Maryland, D.C. 

Department of For-Hire Vehicles, D.C. Department of Energy and Environment 

Central Maryland Regional Transit, and Local Motors to submit a proposal to the U.S. Department of 

Energy on their FY 2017 Vehicles Technologies Deployment Funding Opportunity (Announcement DE-

FOA-0001639).  The proposed project is titled “A Shared, Electrified, and Automated Energy Efficient 

Mobility System in the D.C.-Baltimore Region with Multi-Jurisdictional Interoperability,” and will focus 

on energy efficient mobility systems (EEMS) projects. 

 

The Washington D.C. and Baltimore regions have long been leaders in promoting 

shared mobility, electric vehicle (EV), alternative-fuel (AFV), and automated vehicle (AV) 

solutions for an EEMS. Many of the region’s state and local agencies have invested in and 

successfully grown EEMS programs that are ready for ROI assessment. 

 

The project team’s proposal will consist of incentive-based ridesharing, first mile/last mile solutions, 

and a focus on EV’s and AV’s.  Objectives include the following: 

 

1. Further develop and deploy rideshare and EV projects in the region through a “Living Lab” that 

improves mobility and energy efficiency for urban and rural travel. 

2. Demonstrate and deploy electric, automated vehicles for ridesharing and first mile/last mile 

neighborhood ride services. 

3. Develop and implement a multi-agency interoperable incentive program that encourages EEMS 

technology adoption and maximizes the effectiveness of ridesharing, EV, AFV and AV incentives 

4. Comprehensively assess the ROI of individual EEMS technologies respectively, and their 

collective effectiveness when deployed as an integrated EEMS. 

 

The project team submitted a project abstract to the USDOE in February for consideration and was 

selected to submit a full proposal which is due by March 24th.  The project grant request will include 

a $2 million federal share and at a minimum, a $2 million cost share during the grant period which 

will be October 2017 – September 2020.  Pending state funding agency approval, Commuter 

Connections will be providing in-kind services through its CCWP as part of the cost share 

arrangement during the grant period.  No new funding commitment will be necessary for the grant 

application if it is selected for implementation. 
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Regional Safe Routes to School meeting showcased 
efforts to make it safer for kids to walk and bike to 
school 

Posted by T P B  N E W S  on M A R C H  7 ,  2 0 1 7  

The TPB’s Bicycle and Pedestrian Subcommittee recently co-hosted a regional network meeting of Safe Routes to 

School of Greater Washington. The TPB and Safe Routes to School share goals for improving bicycle and pedestrian 

safety, and several TPB funding opportunities support projects aimed at making it safer for kids to walk or bike to 

school. 

Safe Routes to School and shared regional goals 

The Safe Routes to School National Partnership is a network of organizations across the United States working to 

encourage safe walking and biking to and from schools. The Greater Washington Regional Network brings together 

advocacy, education, health, transportation, and planning professionals to support local programs and policies to 

create safer communities. 

While the national partnership focuses on high-level policy proposals and advises the regional and state programs, 

the regional network focuses on safety interventions at the school level. In schools, Safe Routes coordinators 

educate children about safety, work with the community and parents to encourage kids to walk and bike, and 

identify potential infrastructure enhancements, like crosswalks, sidewalks, or better road design. 
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District of Columbia Public School students finish up a group ride. The TPB supports Safe Routes to School because encouraging biking and 

walking and promoting safety are regional priorities.  (DCPS) 

The TPB supports Safe Routes to School because encouraging biking and walking and promoting safety are regional 

priorities. The TPB’s Regional Transportation Priorities Plan specifically highlights these issues as key areas of focus. 

Encouraging kids to bike and walk also has other benefits, including fostering independence, helping kids stay 

healthy through physical activity, and even reducing congestion by removing trips that parents make driving their 

children to school. 

Local school districts’ Safe Routes education efforts 

The February 28 network meeting provided a chance for Safe Routes coordinators, educators, planners, and 

volunteers from across the region to share updates and accomplishments from their respective school districts. A 

panel of coordinators and planners from Fairfax County, the District of Columbia, and Montgomery County 

highlighted their achievements.  
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In Fairfax County, the Safe Routes program recorded more kids participating in Walk to School Day—an annual 

event that occurs each fall—than any other district in the country. The school system has been working on 

improving the environment around schools with a School Yard Stewardship grant that funded air quality data 

collection at drop-off locations, signs promoting walking and biking to school, a student travel tally, and a walk-

about with parents, teachers, administrators, and planners to identify potential safety improvements. The school 

district also provided bikes to 24 schools for bike safety lessons and five schools have their own fleet of bikes. 

Fairfax County’s Safe Routes program has accomplished a lot, including having the most successful Walk to School Day 

event in the country. (Fairfax County Public Schools) 

 

 

 

 

 

In the District of 

Columbia, the Safe Routes 

program has wide 

institutional support from 

the District Department of 

Transportation (DDOT) 

and District of Columbia 

Public Schools (DCPS). The 

District’s Safe Routes coordinator plays an all-encompassing role that includes overseeing safety classes as well as 

infrastructure enhancements and safety initiatives like crossing guards. 

The school system’s physical education curriculum also includes teaching all second-graders how to ride a bike. 

DCPS is sharing the learn-to-ride curriculum and experiences with other jurisdictions in the region. While no other 

school district has started a district-wide bike education program, Alexandria is starting a pilot program at select 

schools based on the DCPS curriculum. 
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All second-grade students in DCPS schools learn to ride a bike as part of their physical education curriculum. (DCPS) 

In Montgomery County, Safe Routes has launched new safety classes for kids. Teachers can use signs and lead 

students in singing safety-themed songs to help them learn and remember how to safely cross the street. The 

program allows children to practice in the school gym before heading out on the sidewalk. And the county is also 

considering a draft Vision Zero policy—an international road traffic safety project that aims to achieve a highway 

system with no fatalities or serious injuries. If passed, the policy would further support Safe Routes efforts in safety 

education and safer infrastructure in the county. 

Montgomery County’s 

“YOLO” campaign uses 

the Street Smart 

template with student 

models. Students wrote 

the messages to 

accompany the images. 

(MCDOT) 

 

 

Along with the reports from the local school districts, TPB staff also shared how the TPB is supporting safety 

education region-wide. The TPB’s twice-yearly Street Smart campaign broadcasts mass media messages about 

road safety for all users, reminding motorists, pedestrians, and cyclists alike about being safe on the roads. Some 

Safe Routes to School programs in the region have used similar messaging with their students. Montgomery 
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County developed their “YOLO” campaign using the Street Smart template. YOLO, internet slang for “you only live 

once,” incorporates key Street Smart messages but features students posing as the “tired faces” in the campaign. 

Building better infrastructure and finding ways to pay for it 

Making it safer for children to walk and bike to school also requires better street design and efforts to keep areas 

around schools safe from traffic. 

At the February 28 event, planners from Toole Design Group, a planning consulting firm, led an exercise in learning 

the steps for planning temporary “pop-up” safety enhancements—short term or one-time road or trail changes 

using signs, chalk, planters, or tape to show how some simple changes can make the areas leading to the school 

safer or more appealing for people walking. 

Attendees at the Feb. 28 meeting worked in small groups 

as part of a “design your own pop-up” exercise led by 

planners from Toole Design Group. “Pop-up” 

interventions like temporary signage and sidewalk and 

trail markings can demonstrate the value of more 

permanent Safe Routes improvements.  (TPB) 

 

 

 

 

Some pop-ups change traffic patterns to show how new signage can change the traffic flow so there are safer 

places to cross the street. In some cases, a pop-up demonstration can be so successful that it could be made into a 

permanent change. 
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At a pop-event in Georgia, temporary changes 

to traffic patterns showed how 

the modifications would improve safety for 

those on foot or bicycle. (Toole Design Group)  

 

 

 

 

 

Getting these kinds of improvements funded and built can sometimes be a challenge. This is where TPB support 

can help. Through its Transportation/Land Use Connections (TLC) program, the TPB provides free technical 

assistance for planning or designing projects that promote safety, biking and walking, access to transit, and 

connecting Activity Centers. And, through its role selecting projects to receive federal Transportation Alternatives 

Program (TAP) funding, the TPB can also award construction funds to such projects. 

RELATED: How TLC helped jumpstart a trail project in Prince George’s County 

MORE: Learn about TAP and other funding opportunities for bicycle and pedestrian projects in Maryland 

Gearin’ Up Bicycles showcased its community outreach efforts 

Once kids learn to ride, they still may need a bike and many neighborhoods don’t have access to affordable bike 

shops. Enter Gearin’ Up Bicycles, a DC-based nonprofit that teaches kids how to repair their own bikes and also 

provides pop-up shops in neighborhoods without bicycle repair shops. 

Gearin’ Up Bicycles Executive Director Sterling Stone spoke at the February 28 Safe Routes meeting. He explained 

that kids from all over the region can learn to fix up a bike. Once they learn how, kids can start to build their own 

bike through the earn-a-bike program at the shop or in school-based programs. Once they graduate from Gearin’ 

Up, some get jobs in area bike shops. The organization also has classes for adults so that everyone can repair or 

build their own bikes and get back to riding. 
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Kids can learn how to fix 

bikes and eventually build 

their own through Gearin’ 

Up Bicycles’ Earn-a-Bike 

program. (Gearin’ Up 

Bicycles) 

 

 

 

 

Stone explained that 

Gearin’ Up has given kids new feelings of freedom and also helped them focus. He said that it has also exposed 

kids to others from other parts of the region and created opportunities for them to bond in the shop and biking on 

the region’s trails. 

More: Get all the presentations and learn more about Safe Routes to School of Greater Washington 

Cover photo by Safe Routes to School National Partnership 
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