MWCOG GIS Committee Meeting Notes
Thursday, May 25, 2006 1:00 pm

1. Regional Geospatial Interoperability Pilot Projects Presentation  

Rich Grady – Applied Geographics – President

(see Power Point presentation – Regional Geospatial Interoperability)

Mr. Grady talked about the different stakeholders involved in regional Homeland Security projects and stressed the importance of coordination and communication between interested parties in the region.  He then identified key questions and considerations to think about in the data collection process to ensure optimum interoperability.  He discussed three specific project examples that Applied Geographics has been involved with (the Boston Preparedness Pilot, National Capital Region Pilot, and Project Homeland) and described how the above questions and considerations related to each project.  Key issues to keep in mind include simplicity of dataset and schema design, interoperability in the sense of data sharing and integration, reliable attribute information, distributed responsibility, and future development.
He also discussed the HSIP (Homeland Security Infrastructure Protection) Gold dataset, which consists of 250 critical infrastructure layers, and discussed how this dataset and its schema design can be improved.  An important step in this is allowing state and local governments to have access to this data so that it can be updated at the local level and available at the time of an emergency.
Comments:

Barney Krucoff (DC) - The federal government has released HSIP guidelines, DC has quite a bit of data but they do not necessarily have the items that HSIP asks for. DC has rich attribute data in the parcel file, but that is not what HSIP requested.

Rich Grady - JGXML – There is still a lot of work to be done to support all lines of business.

Tom Conry – We should have a presentation from DHS in the future. 

Nelson Torres (DHS) - is now beginning to understand how to work with state and local government. They want to make sure that they have interoperable systems and a two-way avenue with State and Local governments. The new buzz phrase is Common Operational Database. They would like to present at the next meeting.

Barney Krucoff – USGS has a slightly new version on the HSIP guidelines (Version 2) Roger Barlow can provide it to the committee.

2. Memorandum of Agreement for Sharing the Minimum Essential Geospatial Dataset 

Martha Kile (COG)

Ms. Kile said that Alexandria, Frederick County, Montgomery County, Prince William County, and Prince George’s County have signed the MOA. We have promises to sign from Arlington County and Fairfax County.

Barney Krucoff said that DC can not sign because they are required to answer all FOA requests. Barney is working on changes to the DC guidelines. DC agreed to provide, but not receive data until this issue is resolved.

3. REVISED Statement of Work for MWCOG GIS Committee Review and Discussion
Tom Conry - Fairfax County - COG GIS Committee Chairman

(see document Revised GIS Committee Statement of Work)
Mr. Conry discussed all of the tasks relating to the GIS Committee Statement of Work for the GIS Committee. He anticipates that we will have an answer about funding in the next two weeks. He mentioned that the request of the GIS Committee received a high ranking and that we will need to prioritize the tasks so that we can start working on them as soon as the funds are available. There was discussion concerning many of the tasks.
Statement of Work Tasks:

1. Concept of Operations

2. Determine and Complete a Regional Essential Data Set

Roger Barlow (USGS) said that the National Map content is what USGS considers “Minimum”; they see that as data that is usually freely shareable amongst all jurisdictions. It is the base content of the National Map.

Kitty Hancock (VA Tech) – Is edge matching part of this project? 

Mr. Conry replied that edge matching will be one of the gaps identified, but addressing that issue is a larger problem.

Barney Krucoff suggested that we should get together to identify the approximate cost for each task.

Michael Kevany (CapStat/PlanGraphics) – pointed out that we need to identify what NEEDS to be done by each jurisdiction and what can be done by a contractor.

Roger Barlow (USGS) – Are there standards that need to be addressed so that we can all provide standard data?

Mr. Conry replied that Task 5: Schema addresses that issue.

3. Determine Capability to Serve EGDS

4. Complete EGDS data for the NCR

5. NIEM – EGDS Data Modeling
6.  Aerial Imagery Availability Analysis

Roger Barlow said that using a federal agency for imagery is the way to go since states never want to fly for each other.

7. Aerial Imagery Acquisition Contract(s)
Caroline Molivadas (DC) - The Park Police have a partnership with DC to stream imagery from an infrared camera in a Park Police helicopter. She suggested that we look to the law enforcement sector to get imagery in the event of an incident.

Barney Krucoff – suggested that we not be involved in anything that isn’t mapping even if it is imagery.

Matt Felton (TU-CGIS) – The Maryland State Police are looking into geo-referencing imagery.

8. US National Grid Implementation Strategy

Tom Conry – Task 8 is to get the National Grid rolling. In order to do this we need to do the following:

· Identify what training is needed.

· Identify how it can be implemented

· Fairfax is starting to add it to their maps

· ESRI is working on more National Grid tools in ArcGis 9.2

· For the next GIS Committee meeting, draft a recommendation for the using the National Grid.

Barney Krucoff – DC has a Map Service Translation tool that works for DC. Nothing needs to be reprojected, it is a simple translation to obtain the National Grid coordinates.

9. Regional Situation Map Consensus

Barney Krucoff – There is standard symbology for the disaster response, he can provide a PDF file with an example of the MEDS data symbolized using the FGDC HSWG symbology.
(see document MEDS_FGDC_HSWG_Symbology)

10. Common Web Services to Serve a Composite Regional Situation Map

11. Security Analysis and Approach

12. Metadata Clearinghouse

13. Load Testing

14. Manage Towson’s Center for Geographic Information Sciences Project Regional NCR-EGIN Deployment

4. Example of EMMA for the National Capitol Region

Matt Felton – Towson University Center for GIS
Mr. Felton showed some screen shots of what the NCR version of EMMA would look like.

5. Next Steps:

The Executive Committee will meet to estimate the costs of each task of the SOW.

The next full Committee Meeting will be held on June 29th at 1:00 pm.

