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Slide 1: OMNIRIDE: Microtransit Operations Update

Perrin Palistrant
Director of Planning and Service Delivery

Slide 2: OMNIRIDE: Who We Are…

· Commuter bus
· Local bus
· Paratransit
· Microtransit

The slide includes a map of OMNIRIDE’s fixed route bus services in Northern Virginia and Washington DC.

Slide 3: Why Microtransit?

· Underutilized local route
· Heavy residential
· Infrequent service
· Fixed route not the answer
· Lower operating costs
· Provide flexible options
· Easy to modify service area

The slide includes a map of OMNIRIDE’s microtransit service area in Manassas and Manassas Park.

Slide 4:  OMNIRIDE Connect Service

· Soft launch December 2022
· Local route eliminated January 2023
· Comingled with paratransit
· Use data to determine further adjustments
· RideCo Software
· App based
· Website
· Customer call center

The slide includes a map of OMNIRIDE’s service area around Manassas and Manassas Park.

Slide 5: Service Characteristics

· Monday – Friday 6AM – 8PM
· Free
· Corner to corner
· Receive weekly and monthly reports on productivity and overall usage

Slide 6:  Continued Growth…

1. Spring 2023 Launch
2. Operating alongside productive fixed route services
3. Addressing Town of Quantico access
4. Introducing new service area

Slide includes an image of the service area in Dumfries and Quantico.

Slide 7:  Multiple Options to Operate Service

This slide includes two images of OMNIRIDE Connect minivans and Yellow Cab vehicles.

Slide 8:  Gateway to Zero Emissions

This slide includes a layout of the OmniRide Western Facility. From left to right, there is the revenue vehicle charging and parking lot, the non-revenue staff vehicle charging and parking, the visitor and staff charging and parking, and non-revenue parks vehicle charging and parking. Below is an image of a transit van.

Slide 9: Contact information

ppalistrant@omniride.com
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