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METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM

REGIONAL INFORMATION SYSTEMS SUB-COMMITTEE

Meeting Notes
DATE:
Wednesday, December 3, 2008
TIME:
1:00 PM
PLACE:
University of Maryland Center for Advanced Transportation Technology
5000 College Ave.

College Park, MD 20740
CHAIR:
Patrick Chuang, DDOT
ATTENDEES:

Fred Candelaria – WMATA

Patrick Chuang – DDOT
Rick Dye – MdSHA

Jason Ellison – UMD-CATT
Dave Fontaine – CapWIN

Tom Jacobs – UMD-CATT
Alvin Marquess – MdSHA

Glenn McLaughlin – MdSHA

Andrew Meese – MWCOG

Michael Pack – UMD-CATT
Tom Phillips – VDOT

Jim Yin – MWCOG
David Yohanan – Telvent

HANDOUTS:

· Meeting Agenda

· Updated Regional Information Systems Sub-Committee Action Items

· Draft MATOC Operations Center Policy Manual
· High-Level RITIS Data Overview

1. Approval of Minutes from October 30, 2008 Sub-Committee Meeting

 (draft minutes distributed on November 14, 2008)

Approved.

2. Summary of November 18, 2008 Steering Committee Meeting

At the Steering Committee meeting, Patrick Chuang summarized the results of the recent Regional Information Systems Sub-Committee meeting.  In particular, he discussed the following:

· RITIS Configuration Management Plan
· RITIS Data Quality
· RITIS Data Sharing
· RITIS Data Validation
Dick Steeg is very interested in the RITIS data quality efforts and wants to have each agency test/validate the data they are sending to RITIS.

There were no objections from the Steering Committee on the Information Systems Sub-Committee efforts.

The initial MATOC phase for December 2008 through June 2009 will now be termed the “Initial Trial Phase” instead of the “Proof-of-Concept”.

It was mentioned that Buddy Ey (MATOC Facilitator) is currently looking at various data sources and meeting agency operations personnel.  He also developed an initial set of MATOC operational procedures.  Buddy goes to UMD-CATT at least once per week to coordinate with staff on RITIS efforts.

The Steering Committee is OK to move forward with the direction as specified in the RITIS O&M Guide, although the RITIS budget is to be determined.  Gary Euler is developing an overall MATOC budget, which will include RITIS operations and maintenance.

Action: David Yohanan will check with Gary Euler if he plans to use the budgeting estimates from the RITIS O&M Plan as part of the overall MATOC budget estimate.  Subsequently, Gary informed David that the RITIS O&M estimates will be used.

3. Outstanding Sub-Committee Action Items
#4) Provide a RITIS data dictionary to Jamey Harvey for WMATA to follow in providing data to RITIS (UMD-CATT)  

· Michael Pack noted that there is a new APTA transit data standard that he wants to look at first before providing the RITIS data dictionary to WMATA.  UMD-CATT is also a subcontractor to a firm that will be hosting the National Transit Database.
Action: Jason Ellison will provide the number/name of the APTA transit data standard to the sub-committee.

#6) Address need and use of a RITIS data entry/editing capability (Operations/Information Systems Sub-Committees),

#7) Discuss potential RITIS system enhancements for Production System with Regional Operations Sub-Committee (Operations/Information Systems Sub-Committees), and

#13) Define requirements for a production level release of RITIS for July 2009 (Operations/Information Systems Sub-Committees)
#15) Define RITIS users and associated training and documentation needs as well as priorities.

· All will be addressed at the joint sub-committee meeting.

#11) Compile and distribute RITIS test report for review by Information Systems Sub-Committee (UMD-CATT)
· Jason Ellison suggested having agency-entered incidents that are sent to RITIS to be sent back to the source agency for data validation.  MdSHA has already done this for CHART.  Tom Phillips is interested in doing this for VDOT.  VDOT has also been reviewing the incident data sent to them via RITIS.

· According to Michael Pack, most of the RITIS testing has been focused on ensuring the proper data is going in and out of RITIS.  DDOT has not performed any data validation yet.
· It was noted that some non-CHART events in RITIS are not being fed into CHART – this is being worked on by CHART development staff.
Action: Tom will coordinate with Michael on validating VDOT data feeds with RITIS.

Action: Patrick will coordinate with Michael on validating DDOT data feeds with RITIS.

#27) Discuss issue of DC HSEMA participation in MATOC activities with Souma Dey (Patrick Chuang).

· Per Patrick Chuang, DC HSEMA is aware of MATOC and is currently entering data that is fed into RITIS.  This action item can be closed.

#29) Discuss with Tom Phillips if alternate VDOT staff are needed to participate in Information Systems Sub-Committee (Patrick Chuang).

· Tom is hoping to add staff soon.  Tom is also more available now.  This action item can be closed.

#31) Obtain latest version of MATOC ConOps and SOP's from T3 Design and distribute to Information Systems Sub-Committee (needed to help identify requirements for RITIS enhancements) (David Yohanan)
· David found out from the Operations Sub-Committee that the MATOC ConOps was not yet ready, although Buddy Ey had developed a draft set of MATOC operating guidelines which were handed out at the meeting.  David subsequently sent out an electronic version of the guidelines for review.

· Alvin Marquess indicated that the Operations Sub-Committee will be getting together very soon to discuss the MATOC operating guidelines.  Alvin mentioned that the guidelines are for the MATOC Facilitator as well as the operating agencies.

Action: All sub-committee members will review the draft MATOC operating guidelines and provide comments to David by December 19.  David will compile the comments and send them to Alvin and Buddy.
The remaining open action items are on the agenda.
4. Draft RITIS Configuration Management Plan
Rick Dye developed an initial CM Plan for RITIS which was reviewed and edited by Michael.  Some additional work still remains to trim the document down.
Action: Rick and Michael will complete the draft RITIS CM Plan and distribute it to the Information Systems Sub-Committee by December 19.

5. RITIS Data Quality/Validation
MdSHA has completed their validation of the CHART-RITIS data feeds.  Both DDOT and VDOT still need to conduct their data validations (see above for related action items).  Tom indicated that VDOT is not currently sending planned work zone activity data to RITIS yet.
UMD-CATT currently only gets WMATA rail alert data through rail RSS feeds.  Some WMATA bus data is also starting to get into the system through the RSS feeds.  It was decided that it is not worth validating these RSS data feeds at the current time.  A new WMATA Metro Channel RFP is also available that may be used to exchange data with WMATA, although the resulting system will not be in place for some time, according to Fred Candelaria.  The RITIS data entry tool that UMD-CATT developed for VDOT could be used by WMATA, but WMATA would have to perform duplicate data entry.
Action: Fred will check with Jamey Harvey and Joe Vicente regarding WMATA commitments to MATOC given that the Metro Channel program is a long-term project.

6. Agency Policies for Sharing RITIS/Agency Data

a. Agency Data Sent to RITIS

b. Agency Data that Can/Cannot Be Distributed to Third Parties
Michael Pack handed out a RITIS data overview that identifies the data RITIS currently receives from each agency as well as recommendations for data that should be shared with the public and third parties.  Michael subsequently sent out an electronic version of the data listing for review.
Action: All sub-committee members will review the list of agency data elements currently sent to RITIS and determine which data elements cannot be sent to the public, data providers, media, etc. by December 19.  These recommendations will then be sent to the MATOC Steering Committee for approval in order to initiate data feeds to third parties.

Some possible additional data elements for transit include the following.  This data is not currently provided through RSS feeds from WMATA.
· Bus AVL data

· Parking availability data

· Early Metro openings

7. Data Archiving/Warehouse Requirements
a. Prioritization of Data Archiving Functionality

b. Level of Availability of Archived Data

c. Resource Implications

Michael indicated that all data collected by RITIS is currently archived.  There are some tools in RITIS for performance measurements, and other tools are under development for statistical analysis.  The main focus of the data analysis capabilities is for safety and planning purposes.

Requirements are needed to determine the types of RITIS reports that Buddy will need (e.g., for after-action purposes, etc.).  Per Michael, UMD-CATT prefers to provide a tool for users to create their own ad-hoc reports in RITIS.

Archiving is considered a lower priority compared with real-time needs and was not included in the RITIS O&M Plan.
The group agreed that archiving needs to be a core function in RITIS.  Although archived data is a required function for MATOC, 24x7 support is not needed for this.

Video archiving was also discussed.  Per Patrick, DDOT is not allowed to archive video.  VDOT’s policy allows video recording, but does not do it.  WMATA video is cleared out automatically after 72 hours.  If video was recorded, it could be added to the incident timeline feature in RITIS.  The question was asked if an ad-hoc video recording capability was needed – a conclusion was not reached on this issue.

The group agreed to have user classes in RITIS to determine access rights to different archiving capabilities in RITIS – for example, agency vs. public access.

Andy Meese recommended that the user access rights for data sharing should be the same as the access rights for archived data.
The group discussed the possibility of using Bluetooth detectors for modeling Inauguration traffic flows to obtain speeds and travel times.  These detectors do not provide volume data and are not well suited for areas with many pedestrians.
8. Joint Sub-Committee Meeting with Regional Operations Sub-Committee
This meeting is needed to define requirements for RITIS enhancements.  The joint meeting will occur with selected individuals from each sub-committee participating.  The meeting has not yet been scheduled, but may occur in January 2009.

9. RITIS Agency and Private Sector Administrators, Technical Points of Contact

Contact information for each agency is needed in case the RITIS data feeds go down.
Action: Each agency will provide their technical points of contact for RITIS data feed issues by December 19.

10. Next Steps

Next meeting at UMD-CATT on February 4 (Wednesday) at 1:00-3:00pm
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