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1.  Business Requirements of Hazard Identification, Risk Assessment, Impact Analysis and Critical Infrastructure Strategy Benchmarking (HIRA) RFP
Doug Bass – Fairfax County – Emergency Manager

Mr. Bass described 2 types of risk assessment, the first dealing with man-made risks (DHS centers, TSA facilities, and other risk facilities) and the second with natural hazards (hurricanes, flooding, etc.).  With these risks identified, it is necessary to look at critical infrastructure (highways, bridges, tunnels) to see how the identified risks can affect the NCR’s infrastructure.  The purpose of the HIRA is to provide senior policy makers and CAO’s an independent assessment of the NCR to show that it is at a high level of risk.  The GIS needs of the HIRA seek to have the winning contractor map regional risks to important areas (crit. Infrastructure, schools, hospitals, etc.).  The emergency managers do not just want another written report, they want to be able to display these risks on a map.
Comments:

Dave McMillion (MWCOG) – This type of assessment needs to be done for the entire region as well as each individual jurisdiction.  This will satisfy the E-Map and regional requirements.

Doug Bass (Fairfax) – The HIRA requires data in an overlay format.  The overlays can then be added to local jurisdiction’s pre-existing maps.

Thomas Conry (Fairfax) – The winning contractor could establish a common base map for the NCR region (aiding the GIS Committee).  This would be beneficial to the contractor when it comes to doing regional overlays.  It could be an interim step into setting up a regional base map as proposed in the GIS Committee’s SOW.  Secondly, it would also be beneficial for each jurisdiction to have data for the entire region.

Doug Bass (Fairfax) – Doug agreed with Tom’s statement and added that this could help with future funding.  Once the federal government invests in something, they are more likely to continue investing in it in the future.  Doug added that the HIRA Committee will make a decision on the winning contractor on Monday.

Barney Krucoff (DC OCTO) – What does the HIRA need from its GIS?
Doug Bass (Fairfax) – From a business perspective, a picture is worth 1000 words.  You can tell people what the risks are, but displaying them through a map is much more effective (i.e. homes in a floodplain).
Mike Kevany (DC OCTO) – The winning contractor should talk with each jurisdiction.  That way, we can get in early to help them, and also can aid in the implementation.

Doug Bass (Fairfax) – We envision getting all key players around the table in order to tell the contractors what we want from them.
Dave McMillion (MWCOG) – The data format must be approved by the NCR GIS Committee.

Doug Bass (Fairfax) – Additionally, the proposal asks for the contractor to figure out how to evacuate DC.  This will include managing transportation and human resource issues.

Dave McMillion (MWCOG) – The proposal is being finalized, and money should be on the way to COG from DC.  Comments on the proposal are due by COB today.
The group then discussed various data needs for the HIRA and came to the conclusion that data should be in shapefile format, with metadata, and geocoded to buildings (not road segments).  The GIS Committee will discuss what is initially needed and what data the jurisdictions will supply to the winning contractor.  An email describing these needs will then be sent to Mr. Bass to be passed along to the contractor.
2.  Towson NCR map Demonstration
Jeff Roberts – Towson University

Mr. Roberts used the NCR map to show how it can be integrated with WebEOC and how it can be used as a regional tool.  The demonstration began in WebEOC, often how emergency managers would begin using the application, and then launched the NCR Flood Inundation layer to show the Lake Needwood Dam study that had been previously conducted.  He said that NCR map is a password-protected application.  He showed some of the select, navigation, basic ID tools, and layer-lists that are available in the program.  Jeff also showed the capability of the NCR map to access data from other sources and servers, including real-time data (such as AWS or NOAA weather data).  Additionally, users can upload or add significant events to the map for others to see.  These events become a geographic feature stored in the SDE database with historic information that is completely configurable.  The technical side of the create board uses javascript to launch the other applications and send them its layer ID and the ID of the incident.  It then creates the geometry and attributes, and populates SDE with the information.
Comments:

Barney Krucoff (DC OCTO) – Proposed not to set features to a SDE ID, but to instead post coordinates back to a regional board that all regional GIS managers can agree to.


Jeff finished by displaying how regional shelters can be integrated into the EOC.  It shows that one application can be integrated into any board in WebEOC that has a geographic component and used to define locations.
Barney Krucoff (DC OCTO) – Non-GIS experts have not been able to see the total functionality of the WebEOC application.  We need to find a way to get more info out through the WebEOC interface.

Thomas Conry (Fairfax) – We should take the HIRA and use it with WebEOC.

Mike Kevany (DC OCTO) – Are we still dependant on GIS experts using this application, or can ELO’s use it?

Jeff Roberts (Towson) – We are heading towards ELO’s using it, but it is further off.
Mike Kevany (DC OCTO) – What is happening with Maryland (concerning EMMA and NCR map)?  Many jurisdictions are already using EMMA.  Will they need to drop it to use the NCR map?
Jennifer Schottke (ESRI) – Both EMMA and Towson’s NCR map use the same structure underneath.  The important thing is that data owners upload to the system and users can get to it.

Kitty Hancock (VA Tech-CGIT) – If VA counties don’t have the same EOC javascript, how can they use it?

Barney Krucoff (DC OCTO) – Having the same javascript code is unlikely.  The same board can be imported, but that is more of a marketing issue than data issue.


3.  UASI Funding Update

Barney Krucoff – DC OCTO - COG GIS Committee Chairman

As previously discussed, the committee did not receive any money from the 2006 UASI funding.  Mr. Krucoff provided two handouts (available in the Other Documents section) to show which proposals did receive money and how much they received.  The message from Ed Reiskin’s desk (DC Deputy Mayor) was that they liked the Committee’s proposal, but money needed to be cut and most of the money that was allotted went to pre-existing projects.  Barney then discussed the path we could take from here that included 1) go back to the CIO’s with the proposal and see if they can fund it, 2) there is a chance to apply for leftover 2005 money when it becomes available, or 3) hope for better chance with the next round of funding on the basis that we are in a good spot because we nearly received funding this year.  The topic was then opened up for discussion.  Where do we go from here?
Comments:

Mike Kevany (DC OCTO) – A lot of initiatives were proposed in the SOW.  Is there one or two of them that the committee can focus on until next year?
Jennifer Schottke (ESRI) – I agree that the committee should continue to go forward.  I think that the group has made more progress than it may be aware.

Mike Kevany (DC OCTO) – What rules can we apply to a base map once it begins to happen?  Additionally, there are many decisions that the committee needs to make even without receiving any money right now.
Kitty Hancock (VA Tech-CGIT) – We do not want progress on the data sharing agreement to die.

Mike Kevany (DC OCTO) – The EOC’s are going to continue to charge ahead (as they have received funding).  We don’t want to get behind them; we want to make sure the EOC’s can link to our GIS.

Kitty Hancock (VA Tech-CGIT) – The committee should be involved with the HIRA and Emergency funded COG programs.

Thomas Conry (Fairfax) – The committee has accomplished a lot with no money.  We can give the HIRA contractor the MED and mount it through an NCR map component.  Then, the EOC’s can be a driver with a common layer.  We can also take local steps towards National Grid implementation.  Fairfax has already begun to do this.  Additionally, we can work with the EOC interactions and how we can move data around in these models.  We will then hear about additional funding in January/February and can determine where to go from there.

Apollo Teng (Mongomery) – Do we need to push other counties to sign the MOA?
Thomas Conry (Fairfax) – If data isn’t resident locally, it takes away the data sharing problems.  If data is collected under federal auspices, it would trump state FOIA laws.  Can Roger Barlow (USGS) provide more information/help with this?

Barney Krucoff (DC OCTO) – If we’re holding other jurisdictions data, it may become subject to our FOIA.

Michael Lee (DHS) – USGS will probably not be interested into hosting the region’s data.
Thomas Conry (Fairfax) – A weak point is that we all want the data hosted, but what happens if the plug is pulled on hosted data and the data can’t get back to the jurisdictions?

Barney Krucoff (DC OCTO) – We could just share the data (without the MOA), the potential risks of waiting are too great.

Mike Kevany (DC OCTO) – This issue could be raised to DEH.  They may have more of an influence on CIO’s in order to get pressure on jurisdiction’s lawyers to sign the MOA.
Thomas Conry (Fairfax) – An idea on strategy for HIRA: We could deliver the MED to COG, then on to Towson.  If the base layers never wind up back to us, the only thing we would see is the overlays.  This could at least be a first step.

Barney Krucoff (DC OCTO) – The MED may be exaggerated.  Regional data is available from ESRI and other sources.  What is important is what’s happening real-time.

Michael Lee (DHS) – DHS will have a briefing on data sharing on September 21.  One or two people from this committee could be added to the invite list to attend.  It would be a good opportunity to ask the types of questions brought up at this meeting.
4. Next Steps:

The next full Committee Meeting will be held in September.  Possible discussion topics could include presentations on HIRA, WebEOC team managers, OGC, Dept. of Justice, National Grid, MED, and the MOA.
