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ITEM 7

Proposal for World & DC 
Car-Free Day 2008

Metropolitan Washington Council of 
Governments Commuter Connections 

Meeting
January 15, 2008

Neha Bhatt, D.C. Council; Eric Gilliand, WABA; 
Chris Hamilton, Arlington County; & 

Anna McLaughlin, DDOT
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World & DC Car-Free Day 2007

Piggybacking on World Car-Free Day, 
Councilman Tommy Wells and the 
District Government declares           
“DC Car-Free Day” on Tuesday, 
September 18, 2007

• Nice little effort despite late start!
• 1,000 registered people pledged to go 

car-free
• Imagine the potential results with more 

time, resources and a regional focus
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World & DC Car-Free Day 2008

2008 is a new opportunity to take 
advantage of World Car-Free Day to 
promote transportation options

• World Car-Free Day is Monday, 
September 22, 2008

• With ample time and resources, the 
DC Metropolitan Area can create 
great awareness of car-free options to 
driving alone and see big results
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World & Car-Free DC Day 2008
Best way to promote Car-Free Day 2008 is 

through Commuter Connections – the 
region’s transportation options leader

• Commuter Connections is 
provided another way to promote 
carpooling/vanpooling, ridematching 
service and GRH

• Use Bike To Work Day model to manage
• Put in FY 2009 Work Program
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World & Car-Free DC Day 2008
Some Preliminary Ideas for Car Free Day 2008
• Commuter Connections does umbrella/regional 

marketing
• Locals decide “how they’ll participate”
• Events
• Try-it coupons, reduced fares
• Telecommuting
• Promotional items, raffles
• Challenges or pledges to go car-free (helps quantify 

results)
• Create a pedestrian zone for a block or street
• Partner with retail/restaurants for car-free trips
• PR: proclamations, elected officials take car-free 

options
• Living near your work events
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World & Car-Free DC Day 2008

Car-Free Day 2008 Next Steps
• DC is willing to contribute up to $50,000 to the 

regional effort if each of the other States can 
match thereby providing at least $150,000 in 
regional marketing

• Arlington is willing to pay for regional Car-Free 
web site

• Put it in FY 2009 CC Work Program
• Locals put it in their individual FY2009 Work 

Programs
• Establish Working Group
• Get to Work



Commuter Connections  Commuter Connections  
FY 2009 Work ProgramFY 2009 Work Program

Commuter Connections SubcommitteeCommuter Connections Subcommittee
January 15, 2008January 15, 2008
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What is Commuter Connections?What is Commuter Connections?
►►Network of public and private transportation Network of public and private transportation 

organizations, including COG, state funding organizations, including COG, state funding 
agencies, and local organizations, that work agencies, and local organizations, that work 
together to assist and encourage people in together to assist and encourage people in 
the Washington region to use alternatives to the Washington region to use alternatives to 
the singlethe single--occupant automobile. occupant automobile. 
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Benefits of Commuter Benefits of Commuter 
ConnectionsConnections

►► JurisdictionsJurisdictions
Reduction and management of traffic congestion Reduction and management of traffic congestion 
due to commuters, easing goods movement and due to commuters, easing goods movement and 
tourist traveltourist travel
Reduction in emissionsReduction in emissions
Support of local efforts to attract and retain Support of local efforts to attract and retain 
employers employers 

►► EmployersEmployers
Recruitment/RetentionRecruitment/Retention

►► WorkersWorkers
More commute optionsMore commute options
Reduced stress/costs/timeReduced stress/costs/time
Improved quality of lifeImproved quality of life
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Geographic Areas Serviced by Geographic Areas Serviced by 
Commuter ConnectionsCommuter Connections
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Benchmarking TDM Benchmarking TDM ---- Census Rankings for CarpoolsCensus Rankings for Carpools

Workers Workers 
CarpooledCarpooled

% % 
CarpoolCarpool

LA/Long BeachLA/Long Beach 582,000582,000

ChicagoChicago 421,000421,000 3,705,0003,705,000 11.4%11.4%

New York, NYNew York, NY 314,000314,000 3,683,0003,683,000 8.5%8.5%

343,000343,000

281,000281,000

268,000268,000

244,000244,000

225,000225,000

220,000220,000

3,859,0003,859,000

174,000174,000

15.1%15.1%

13.9%13.9%

13.6%13.6%

14.4%14.4%

14.3%14.3%

15.3%15.3%

17.6%17.6%

13.3%13.3%

AtlantaAtlanta 2,061,0002,061,000

HoustonHouston 1,864,0001,864,000

DallasDallas 1,707,0001,707,000

RiversideRiverside--San Bern.San Bern. 1,249,0001,249,000

Orange County, CAOrange County, CA

Washington RegionWashington Region 2,555,0002,555,000

1,314,0001,314,000

PhoenixPhoenix--MesaMesa

Total WorkersTotal Workers

1,466,0001,466,000
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Commuter Connections Daily Commuter Connections Daily 
Program Impacts  Program Impacts  

MeasureMeasure Reductions Reductions 

Vehicle TripsVehicle Trips 130,000130,000

Vehicle Miles of TravelVehicle Miles of Travel 2,500,0002,500,000

Nitrogen Oxides (NOx)Nitrogen Oxides (NOx) 1.9 Tons1.9 Tons

Volatile Organic Volatile Organic 
Compounds (VOC)Compounds (VOC)

0.9 Tons0.9 Tons
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Regional TDM RequirementsRegional TDM Requirements

►►The TPB is required by Federal regulations The TPB is required by Federal regulations 
to approve a congestion management to approve a congestion management 
process which includes TDM as part of the process which includes TDM as part of the 
metropolitan transportation plan.metropolitan transportation plan.

Commuter Connections constitutes the major Commuter Connections constitutes the major 
demand management component of the demand management component of the 
regionregion’’s congestion management process.s congestion management process.
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Regional TDM RequirementsRegional TDM Requirements

►►Commuter Connections also provides Commuter Connections also provides 
transportation emission reduction measure transportation emission reduction measure 
benefits for inclusion in the air quality benefits for inclusion in the air quality 
conformity determination approved by the conformity determination approved by the 
TPB.  This is part of the annual update of TPB.  This is part of the annual update of 
the regionthe region’’s Constrained Long Range Plan s Constrained Long Range Plan 
and Transportation Improvement Program.and Transportation Improvement Program.
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Cost Effectiveness of Commuter Cost Effectiveness of Commuter 
ConnectionsConnections

►► Cost per Vehicle TripCost per Vehicle Trip $0.15$0.15
ReducedReduced

►► Cost per Vehicle Mile ofCost per Vehicle Mile of $0.01$0.01
Travel ReducedTravel Reduced

►► Cost per ton ofCost per ton of NOxNOx $10,000$10,000
ReducedReduced

►► Cost per ton ofCost per ton of VOCVOC $20,000$20,000
ReducedReduced
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Proposed FY 2009 CCWP BudgetProposed FY 2009 CCWP Budget

Program Program Cost FY08Cost FY08 Cost FY09Cost FY09
Commuter OperationsCommuter Operations $644,461$644,461

$545,584$545,584
$2,174,084$2,174,084
$421,730$421,730
$1,019,721$1,019,721
$162,126$162,126
$31,031$31,031
$4,998,737$4,998,737

GRHGRH
$556,536$556,536

$564,679$564,679
$2,250,177$2,250,177
$421,730$421,730
$1,047,863$1,047,863
$162,126$162,126
$31,031$31,031

Mass MarketingMass Marketing
Program EvaluationProgram Evaluation

$5,034,142$5,034,142

Employer OutreachEmployer Outreach
TeleworkTelework
KiosksKiosks
TOTALTOTAL
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Proposed FY 2009 CCWP BudgetProposed FY 2009 CCWP Budget
►► Overall 0.7% increase from FY 2008Overall 0.7% increase from FY 2008
►► Budget Breakdown: Budget Breakdown: $5,034,142$5,034,142

COG/TPB Staff & Overhead:  $1,381,152 or 27% COG/TPB Staff & Overhead:  $1,381,152 or 27% 
of the overall budget.of the overall budget.
Private Sector Services:  $2,190,700 or 44% of Private Sector Services:  $2,190,700 or 44% of 
the overall budgetthe overall budget
Local Jurisdiction PassLocal Jurisdiction Pass--Thru: $832,664 or 17% of Thru: $832,664 or 17% of 
the overall budgetthe overall budget
Direct Costs:  $629,626 or 12% of the overall Direct Costs:  $629,626 or 12% of the overall 
budgetbudget

►► Over 70% of the CCWP dollars go to either Over 70% of the CCWP dollars go to either 
the private sector or local jurisdictions.the private sector or local jurisdictions.
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WhatWhat’’s New In FY 2009 CCWPs New In FY 2009 CCWP

►►TDM Software System Phase 3 design and TDM Software System Phase 3 design and 
implementationimplementation

►►Carpool Incentive Demonstration Project Carpool Incentive Demonstration Project 
ProposalProposal

►►Car Free DayCar Free Day
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WhatWhat’’s New In FY 2009 s New In FY 2009 
CCWP CCWP -- continuedcontinued

►►Monitoring and Evaluation Monitoring and Evaluation 
2007 State of the Commute General Public 2007 State of the Commute General Public 
Report distributionReport distribution
Employer Outreach Satisfaction SurveyEmployer Outreach Satisfaction Survey
Transportation Emission Reduction Measure Transportation Emission Reduction Measure 
(TERM) Analysis Report(TERM) Analysis Report
Placement Rate Survey and ReportPlacement Rate Survey and Report
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Next StepsNext Steps

►►State funding agencies have provided State funding agencies have provided 
comments/edits on Draft FY 2009 comments/edits on Draft FY 2009 
CCWP;  some have been incorporated CCWP;  some have been incorporated 
and others are still under review.and others are still under review.

►►Commuter Connections Subcommittee Commuter Connections Subcommittee 
reviews draft CCWP on January 15reviews draft CCWP on January 15thth

and a comment period will be and a comment period will be 
established through February 4established through February 4thth..

►►A revised document will be available A revised document will be available 
for the  February 19for the  February 19thth Subcommittee Subcommittee 
for further review and approval.  for further review and approval.  
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Next Steps Next Steps -- continuedcontinued
►► Tech Committee will receive a briefing of the Work Tech Committee will receive a briefing of the Work 

Program at its February 1st meeting and will be Program at its February 1st meeting and will be 
briefed again on March 7th.briefed again on March 7th.

►► TPB will receive draft of the FY 2009 CCWP at its TPB will receive draft of the FY 2009 CCWP at its 
February 20th meeting and will release for public February 20th meeting and will release for public 
comment.  Will be asked to approve at its March comment.  Will be asked to approve at its March 
19th meeting.19th meeting.

►► TIP adjustments, if any, will be made and funding TIP adjustments, if any, will be made and funding 
commitments secured by June.commitments secured by June.

►► Program begins July 1.Program begins July 1.
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Questions?Questions?

Nicholas W. RamfosNicholas W. Ramfos
Director, Commuter ConnectionsDirector, Commuter Connections
nramfos@mwcog.orgnramfos@mwcog.org
OrOr
202202--962962--33133313

mailto:nramfos@mwcog.org
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