Subcommittee Charge Statements
Regional Operations Subcommittee
The Regional Operations Subcommittee shall:

· Develop standard operating procedures that define agency and MATOC responsibilities for sharing information with each other and the public and coordinating response actions in the aftermath of events, incidents, and emergencies that affect the performance of the transportation system in the NCR

· Help define the functionality of regional information systems to meet the information sharing and response coordination needs of MATOC and agency operations staffs

· Identify staffing requirements and needs, including training needs, essential for carrying out MATOC responsibilities on a 365/24/7 basis

· Building on existing plans, develop regionally coordinated transportation management plans that can be quickly implemented when an incident or emergency occurs on a critical transportation link in the region

· Conduct post-incident reviews aimed at identifying ways of improving information sharing tools, standard operating procedures, and operations staff performance

Regional Information Systems Subcommittee

The Regional Information Systems Subcommittee shall:

· Develop regional information sharing tools to enable the timely and reliable sharing of information among agency transportation management systems.

· Develop and establish automated communications links that will enable the public to receive timely and accurate information on the current condition of the transportation system in the region.  These may include public websites and 511 telephone call-in systems, radio and TV media, various third party information providers, distant public agency systems and others.

· Explore, prepare recommendations and implement solutions to technical issues associated with information gathering, sharing, and disseminating.

Outreach Subcommittee - Draft
The Outreach Subcommittee shall:

· Recommend policies for sharing information assembled by MATOC with other organizations, including other government agencies (transportation, emergency response and others) and with the media and the public
· Determine the information needs of these other organizations, the media and the public and determine how MATOC can best support those needs
· Ensure consistency of MATOC information sharing policies with those of the MATOC member organizations 
