
Commuter Connections Work Program Progress Report 
 

January 2006 
 

PROGRAM HIGHLIGHTS 
 
 
I.          COMMUTER OPERATIONS CENTER 

 
A. Local Agency Technical Assistance 

 
The End User client reports were sent out to all client members the weeks of 
January 9th and 23rd. 

   
 Client member assistance included the following: 

 
Baltimore City- Staff assisted in identifying the correct match cover letter that 
needed to be printed with matchletters after an error was reported. 

 
Howard County – Staff added a Fax number to the match cover letter and worked 
on a date placement change request for the matchletter.  Staff is waiting on MS 
Word templates to be sent from the County for the final edits.   

 
Montgomery County – Staff received and reviewed a conditions issue with 
running some of the county reports.  Staff developed a workaround due to the 
limitations of 200 characters for the report condition in ArcView. 

 
North Bethesda – Staff worked on an issue with the Follow-up records being 
saved properly.  Staff reviewed upload and download procedures with this site. 

 
Prince George’s County – Staff worked on setting up a scheduled task for 
automatic uploads and downloads. 

 
Rappahannock-Rapidan – Staff worked on identifying whether or not the CCRS 
and ArvView 3.0 would run correctly on Windows XP.  It was determined that it 
should run correctly. 

 
Tri-County Council – Staff provided a count of commuter living in Calvert, 
Charles, and St. Mary’s Counties on the ridematching database who commute to 
Alexandria and Arlington. 
 
Staff completed its review of comments received from the client member 
collaborative session on the development of a new TDM software management 
software system on October 28th and finalized a draft report on the session.  Staff 
also completed a timeline for the project and revised the specifications.  A draft 
Request for Proposals was also prepared for review by the state funding agencies. 
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B. Transportation Information Services 

 
Staff provided commuter traveler information on alternatives to the general public 
by telephone, Web site, electronically, and through printed information.  Statistics 
on this project are available by viewing the January Commuter Operations 
Performance Report at the end of this document. 

 
C. Transportation Information Software, Hardware, and Database Maintenance 

  
Staff continued daily back-up processes for the Commuter Connections 
Ridematching Software system and FTP server.   
   

D.      Commuter Information System 
 

No program activity to report for the month of January.  A new staff person was 
hired to begin working on CCRS software maintenance and updating the GIS 
information in the CCRS. 

 
 
II. REGIONAL GUARANTEED RIDE HOME PROGRAM 

 
A. General Operations and Maintenance  
 

Staff continued sending weekly registration and re-registration cards to 
Guaranteed Ride Home program applicants.  Those applicants whose records 
were expiring were contacted to update their information.   
 
Staff monitored and maintained the GRH database and server.   
 
Staff processed cab and car rental invoices, and transit vouchers. 
 
During the month of December, there were 532 GRH applications received.  A 
total of 356 applicants were registered (334 new applicants and 22 previous “one-
time exception” users) and 902 commuters were re-registered.  The GRH program 
provided 239 GRH trips.  Twenty-eight (28) of these trips were “one-time” 
exceptions accounting for twelve percent (12%) of the total number of GRH trips 
provided.  Personal illness accounted for the largest portion of the GRH trip 
reasons followed by child care.  A total of 29,212 commuters are currently 
registered in the GRH database. 
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III. MARKETING 
 

A. TDM Marketing and Advertising 
 

Staff finalized direct mailer promoting Commuter Connections’ carpool/vanpool 
ridematching service.  Two main versions were developed (HOV and non-HOV 
message) and will be distributed within all COG jurisdictions starting in February 
2006.  A third smaller run version was created for ARTMA at their expense. 
 
Staff prepared agenda and logistics for upcoming February 2006 Regional TDM 
Marketing meeting.  
 
Staff worked with the contractor and the local jurisdiction Employer Services 
representatives on conducting the employer qualitative survey. 
 
The First Half FY06 Marketing Campaign Summary report was finalized. 
 
The call for applications for the 2006 Commuter Connections Employer 
Recognition Awards continued.    
 
Staff posted commuter news links to web site along with other routine 
maintenance and enhancements to Commuter Connections web site and Bulletin 
Board.  
 
Staff continued the development and editing of three new brochures for GRH, 
Ridematching and a general services piece.   
 
Staff and the contractor drafted and edited the 2006 Commuter Connections 
Winter newsletter. 

 
B. Bike to Work Day 

 
 
A Bike to Work Day Steering Committee meeting was held on January 11th.  
Highlights from the meeting included a discussion on the release of the “Save the 
Date” 2006 event flyer, new pit stop updates, event poster concepts, an update on 
event sponsorships, and a progress report from each of the pit stop managers 
present at the meeting.  
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Staff finalized the addition of two new pit stops for the event. The contractor and 
staff continued to call potential sponsors for the event. 
 
Staff sent “Save the Date” HTML e-flyer to 2005 registrants.  Staff also finalized 
poster concept for 2006 based on feedback from the Steering Committee. 
 

 
IV. MONITORING AND EVALUATION 
 

A.   TERM Data Collection and Analysis 
 

Staff finalized the 2005 TERM Analysis Report which was adopted by the 
Commuter Connections Subcommittee on January 17th.  Staff also finalized the 
Expanded Telecommuting TERM Analysis Report which was adopted by the 
Commuter Connections Subcommittee on January 17th.

 
Staff collected monthly sales data from the 10 Employer Outreach sales territories 
and reviewed the employer database records in the regional ACT! Database. 
 
Staff coordinated with BMISG on the Employer Outreach commuter survey 
processing project.  Staff also worked on general maintenance and updates for the 
regional Employer Outreach database. 

  
The FY 2006 2nd quarter Employer Outreach draft conformity statement was 
finalized and distributed at the Employer Outreach Ad-Hoc Group meeting on 
January 17th.   

  
Staff reviewed the contacts in the ACT! Database to determine appropriate 
Telework program sales leads in Virginia and Maryland.  Staff also reviewed the 
ACT! Database to add/delete employer Telework contacts. 

   
 

B. Program Monitoring and Tracking Activities 
 

Monthly progress reports were produced for all of the program elements adopted 
in the FY 2006 CCWP. 
 
Staff completed the final drafts of the FY2005 Bike to Work Day report and the 
FY2005 Employer Services Satisfaction Survey report. Both reports were adopted 
by the Commuter Connections Subcommittee on January 17th for final release.  
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GRH customer satisfaction survey cards were mailed to program users. 
 

 
V. EMPLOYER OUTREACH 
 

1.  Regional Component Project Tasks 
 

A. Regional Employer Database Management and Training
 
Monthly synchronizations from five of the employer outreach jurisdictions were 
received without any problems. Tri-County Council, City of Alexandria, Prince 
George’s County, Montgomery County and Loudoun County have not submitted 
their monthly reports and synchronizations as of the deadline for this report. 

 
Staff coordinated, presented, and assisted at the January 17th Employer Outreach 
Ad Hoc Group meeting. Topics discussed were FY06 2nd draft quarter conformity 
statement, FY05 Customer Satisfaction Survey final report, results from the 
Survey Training session held at COG, the implementation plan for the employer 
qualitative surveys, the 2006 Employer Recognition Awards, examples of 
successful marketing outreach, and a roundtable discussion on program 
happenings from around the region. 

 
Staff coordinated with marketing efforts for the surveying of Level 2 and Level 3 
employers by compiling dataset for the outside contractor. 

 
  The regional Employer Outreach database was maintained and updated by staff. 
 

Staff coordinated with the DC Marketing Center for software update for Customer 
Referral Action Email system and maintained client contacts list. 

 
B. Employer Outreach for Bicycling
 

There were no activities to report for January.   
  

2. Jurisdictional Component Project Tasks 
 
A. Local Agency Funding and Support 
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Staff assisted the Telework Virginia project by processing survey request forms 
and supporting the Virginia-based outreach representatives. 

 
One jurisdiction is still outstanding for their monthly reports in October. 
Three jurisdictions are still outstanding for their December monthly reports. 
 
There were still three sales territories who do not have a FY 2006 Scope of Work 
and budget submitted to COG for review. 
 

             
VI. TELEWORK 
 

Jurisdictional Component Project Tasks 
 
A. General Technical Assistance and Information 

 
 Staff utilized information from the ACT! Data base and employer outreach 

representatives to determine telework leads.   
 

 Staff responded to 3 calls regarding Telework.  Staff distributed 1 Commuter 
Connections Employer Telework kit. 

 
 Staff contacted the following employers during the month of December: 
 

CIMA 
  Equant 

   Montgomery County Government 
   Stafford County Government 
     

B. Program Coordination 
 

A Commuter Connections Telecommuting Ad-Hoc Group meeting was held on 
January 4, 2006.  Highlights from the meeting included the following:  an update 
on activities associated with the Commuter Connections telework project, an 
update by OPM on both OPM and GSA telework activities, an update on the 
Washington Metropolitan Telework Center activities, and presentations on the 
final Telework!VA project reports for both MHz Networks and TLA Associates, 
and a discussion on the double taxation of telecommuters issue.   
 
The Telework Center utilization rate was not provided in time for this report by 
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the Metropolitan Washington Telework Centers.  Therefore, there is no graph 
provided in the Charts section of this report.   

 
Staff met with Choice, Inc. on January 19th regarding the possible construction of 
additional Telwork Centers in Northern Virginia. 

 
C. Telework Outreach and Follow-Up to Local Employers  

 
Staff utilized information from the ACT! Data base and employer outreach 
representatives to determine telework leads.   

 
  

VII. INFOEXPRESS KIOSKS 
 

Jurisdictional Project Component Tasks 
 

A. Maintenance and Operation of Regional InfoEpxress Kiosks 
 

The InfoExpress kiosks located in the District of Columbia and Northern Virginia 
were maintained and updated as needed by staff and COG’s contractor. 

 
There were 367 kiosk users during the month of January. 
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PERFORMANCE STATISTICS 
 

January 2006 
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