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Timeline
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• 2,914 responses (38% have ridden a scooter)
• Of scooter riders:

o47% would have used a vehicle if scooters were 
not available

o53% would prefer to ride in a bike lane
o60% agreed that scooters have increased access 

to public transportation
• Top changes (all respondents):

o Enforcement of traffic rules for scooter riders
oBanning parking and riding in certain areas
oProviding more dedicated space for parking 

scooters off sidewalks 

Community Input on the 
Pilot Program 

(August 2019)



Community Input on Draft Recommendations
(October 2019)

• 829 responses
• 40% of all respondents have ridden a 

scooter and 60% have not
• Of those who support a Phase II Pilot, 

35% have never ridden a scooter
• 80% of all respondents support the 

installation of more corrals
• Enforcement priorities: traffic 

violations, unsafe sidewalk riding, 
improper parking

No
49%

Yes
51%

Do you support a Phase II 
Pilot Program for 2020?
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RECOMMENDATION:
• Banning sidewalk riding in 

Old Town & Mt. Vernon Ave. 
• Speed limit: 15 mph 
• Limiting one rider per device

Mount Vernon Ave
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RECOMMENDATION:
• Requiring operators to stage 

in scooter corrals
• Installing additional parking 

corrals
• Developing a streamlined 

“reporting” process
• Additional “No-park” zones
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Waterfront Adjustments
- Geofenced no-park zone
- 2 parking corrals on Union and Cameron

Have these changes helped?
Before:  ~1,500 scooters parked per month
Now: 80% decrease of scooter parking in Waterfront

50-65% decrease of scooter riding through/by 
Founders Park, Waterfront Park, docks, and Torpedo 
Factory per day
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RECOMMENDATION:
• Require 15% of each operator’s 

fleet be deployed west of Quaker 
Lane and east of I395, another 
10% of vehicles deployed west of 
I-395, and 5% deployed in 
Arlandria

• Encourage all operators to 
participate in an income-based 
discount program and provide a 
method for ADA reporting of 
improper parking



RECOMMENDATION:
• Increase permit fees: Permit fee of $10,000 

and per device fee of $75
• $150 impound fee
• Require specific data formats and reserve the 

City’s right to require new formats as 
technology is developed 
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Rationale for a Phase 2 Pilot Program

• VA State Code:  Scooter companies will be allowed to operate January 1, 
2020 unless the City establishes specific regulations to manage them. 

• Neighboring Jurisdictions with Scooter Programs:
• Arlington
• Washington, DC
• Fairfax County
• Montgomery County
• Falls Church



Changes to Recommendations 
based on Nov. 26 feedback
• Transportation Equity – 30% of deployed devices 

in specific areas of the City
• 15% west of Quaker and east of 395
• 10% west of 395
• 5% in Arlandria

• Environmental Impacts
• Require information at time of the permit about 

charging methods, manufacturing origins, and disposal 
process. 

• Request information at the end of the pilot about the 
number of decommissioned devices and 
recycled/disposed batteries

• Updated definition of Micromobility device



Council Consideration 
That City Council receive this report and provide staff 
feedback:

In December, Council would be requested to: 
• Authorize a 12-month Phase II Dockless Mobility Pilot 

Program from January 1, 2020 to December 31, 2020, 
and authorize the City Manager to enter into
Memorandum of Understanding with permitted dockless 
mobility operators to facilitate administration of the 
program consistent with the terms described herein;

• Consider approving the proposed ordinance on first 
reading and set it for second reading, public hearing and 
final approval on December 14, 2019; and 

• Adopt the attached resolution to establish an Ad Hoc 
Scooter Task Force. 
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Questions & Feedback
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