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Agenda
1. Welcome, Introduction & Announcements

• Tom Barnett, Co-Chair

2. Regional Racial Equity Systems Analysis

• C4 Innovations project staff & All Participants

3. 2022 PIT Count Recap & Regional Report Review

• All Participants

4. Peer Sharing Solutions Session: How is your CoC faring during 
Omicron?

• All Participants
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Tom Barnett, Co-Chair

• (10:00 – 10:05 A.M.) 

Welcome, Introductions, and 
Announcements
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• Committee members will have an opportunity to discuss the current 
and upcoming status of the next phases of the regional collaboration 
with C4 Innovation staff, including:

1. Recent efforts and work products from REAC members, and how we (full 
Committee members and CoC leadership) can support them;

2. Outlook on the remaining deliverables for Phase 2 and 3 and who we 
need to engage in this work;

3. Addressing concerns regarding capacity and how to continue this work 
together sustainably; and

4. Addressing any remaining questions from the January 12th presentation 
and (administrative) – the need for a no-cost extension of the C4 contract. 

• (10:05 – 10:50 A.M.) 

Regional Racial Equity Systems Analysis
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• Committee members will have an opportunity to share observations 
from the January 26th enumeration and review key dates in 
publishing the regional report:

2022 Regional PIT Report Timeline: 
1. Friday, March 11th – Data requested
2. Friday, April 8th – Jurisdictional narratives requested
3. Friday, April 15th – COG deadline to share first draft with committee 

(or two weeks from the date of receiving all 9 data sets, whichever 
comes first)

4. Wednesday, April 20th OR Friday, April 22nd (Doodle poll coming) –
discuss draft regional report as a committee

5. Friday, April 29th – final report submitted to COG for publication
6. Wednesday, May 4th – report is published in Board packet for 

presentation on Wednesday, May 11th. 

• Observations from the 2022 count or themes to explore in greater 
depth in this year’s report?

• (10:50 – 11:00 A.M.) 

2022 PIT Count Recap
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All Participants

How is your CoC managing the COVID surge with Omicron? 
• Each CoC is encouraged to share challenges and solutions and highlight 

opportunities for shared learning and potential cross-jurisdictional 
collaboration. 

• (11:00 – 11:28 A.M.) 

Peer Sharing Roundtable
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Wrap Up and Upcoming Meeting Dates
Next Full Committee Meeting:
• Wednesday, March 2nd at 10am

Upcoming Working Group Meetings:
• Rescheduled pending Doodle Poll: Regional Case Coordination Learning 

Collaborative
• Monday, February 28th at 10am: Regional Data Metrics Workgroup – extended 

90-minute session with C4 Innovations staff

SharePoint Website: 
• Committee and project documents will be stored here:

• https://ncrportal.mwcog.org/sites/cps/homeless
• You must visit the site regularly to maintain access (external/non-governmental staff)
• Contact Hilary Chapman if you are unable to access the site

https://ncrportal.mwcog.org/sites/cps/homeless
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