December, 2008
MATOC Status Briefing

MATOC Executive Committee

What is MATOC?

MATOC was formed by DDOT, MDOT, VDOT, WMATA, and the TPB in the aftermath of 9/11 and other significant regional incidents clearly demonstrated the need for regional coordination to manage ripple effects that cross jurisdictional boundaries.  Immediate incident scenes are handled with skill by responsible police, fire, EMS, transportation, and other responder personnel.  MATOC focuses on maintaining situation awareness, enhancing the availability of reliable, real-time transportation information and strengthening coordination among transportation agencies, by:

· Improving technological systems for sharing transportation information among agencies involved in managing regional incidents

· Enhancing the transportation sector's standard operating procedures and notification practices for incidents

· Providing more timely and accurate transportation information to the public during incidents.

What are the anticipated benefits?

We anticipate benefits in several areas:

· Proactive response to regional “Ripple Effects” of significant events through prompt, coordinated action based on timely, reliable information.

· Enhanced public awareness of significant events so that they can make better travel decisions

· Improved traveler safety resulting from less exposure and advanced warnings

· Continued improved performance resulting from incident reviews, training and performance measurement

What is the status?

The RITIS software, developed by the University of Maryland Center for Advanced Transportation Technology, continues to automatically share incident information among MATOC agencies.  Enhancement of RITIS continues with focus on the development of automated interfaces to new agency systems.  

Work activity since the spring of 2008 has led to the launching of a trial phase of MATOC in December.  This will be MATOC’s "pre-season" in preparation for the anticipated start of full operations in July 2009.  The trial phase will: 
· Assess accuracy, comprehensiveness and timeliness of information in RITIS and other sources

· Identify best methods of communicating with each MATOC agency, other agencies and the public

· Identify / understand specific stakeholder information needs

· Identify / make needed enhancements to RITIS and other software tools

· Define ongoing RITIS operations, maintenance, and support requirements
Limited coverage will be provided during the trial phase (primarily the region’s freeway system during daily peak periods and planned events, such as Inauguration Day).  Regional events will be monitored using the RITIS software and other sources.  Notification of regional incidents will be made to agency operations centers via telephone calls, paging and other means.  Agency staff will be expected to take appropriate actions.  Regular updates will be provided, including notifications of incident closure.  There will be no direct media contact during the trial phase. 

Buddy Ey reported for duty as a dedicated "MATOC Facilitator" on October 20.  He is working for Telvent, MATOC’s program implementation manager.  His job is to ensure that accurate and timely information on transportation incidents deemed to be of regional significance is shared among transportation operations agencies and with the public. Buddy recently served as a senior staff person with Montgomery County Fire and Rescue.  His tenure there included experience as a duty operations chief, a planning chief, and an EMS chief.  Buddy also served as a member of FEMA’s Urban Search and Rescue team, as a communications specialist and task force leader.  His FEMA response experience includes the Atlanta and Salt Lake City Olympics, the Oklahoma City and Pentagon 9/11 strategies, and Hurricanes Ivan and Katrina.
Buddy will move among agency operations centers during the trial phase in order to develop effective working relationships and a better understanding of agency operations.
What issues are you currently working on?

The Steering Committee is currently working with its subcommittees to oversee work on a number of important issues, including:

· Finalizing MATOC staffing needs and equipment needs

· Assessing/adjusting standard operating procedures and protocols

· Defining permanent MATOC home and organizational structure

· Assessing after-action reviews of significant events

· Developing a performance measurement process 

· Facilitating joint training exercises

· Developing a regional strategy for how MATOC will coordinate with agencies in the region to share information with the media/public

· Preparing for full deployment on/before July 1, 2009.
What are your future plans?

We fully anticipate being able to launch full MATOC operations by July of 2009.  At that time:

· Additional MATOC staff will have been identified to meet MATOC operations schedule requirements. 

· The MATOC Facilitator and staff will have established relationships with key operations personnel in agencies throughout the region and will be working under agreed-upon SOPs.

· As software interfaces and operating procedures are improved, more and more accurate information will be shared through the RITIS software tool.

· Coordinated regional strategies for sharing accurate and timely transportation information with the media and public will be defined and procedures put in place.

· MATOC will be integrated into the way the major transportation agencies of the region use information to manage their systems.

Who is involved?

The MATOC Steering Committee is directly responsible for the establishment of MATOC, and continues frequent collaboration through regular monthly meetings, conference calls and emails with the active support of the consultant team and TPB staff.   The Steering Committee members are:

· Richard Steeg, VDOT, Chair

· Soumya Dey, DDOT

· Mike Zezeski, Maryland SHA

· Mark Miller, WMATA

· Ron Kirby, TPB Liaison

A Regional Operations Subcommittee is meeting regularly and is focusing on development of the SOPs that will be tested during the trial phase.  The subcommittee is chaired by Alvin Marquess of Maryland SHA.  Representatives of all four agencies participate.
An Information Systems Subcommittee is meeting regularly and is focusing on RITIS’ functionality and operating environment.   The subcommittee is chaired by Patrick Chuang of DDOT.  Representatives of all four agencies participate.
A Communications Plan is being prepared.  The Plan will provide for stakeholder communication including other governmental agencies, the media, the public and local decision makers.  The initial focus is on outreach during the trial phase.

An external focus group is being formed to help define the information needs of other transportation and public response agencies in the region so that these needs can be considered as MATOC operating procedures and software tools are developed and enhanced.  Perspectives represented on the focus group include local traffic and transit agencies, commuter rail, public safety, and the media.

What is your current funding situation?

Initial funding for the program was obtained from a SAFETEA-LU grant supported by Congressman James Moran.  Initial funding of approximately $1.7 million, including State matching funds, is being used to support MATOC development and initial operation.  Approximately $1.4 million of these funds remain available as of the beginning of December.  We anticipate that these funds will be expended by . . .
In addition, the development of the RITIS software has been supported . . .
What are your future funding needs?

Future funding will be needed to support several activities:

· MATOC operations staff

· RITIS operations and maintenance

· RITIS enhancements

· Other support efforts

We believe that an annual allocation of funds from the District, Maryland and Virginia should support ongoing costs associated with MATOC and RITIS operations and maintenance.  We anticipate that this cost will total approximately $xxxx annually.

We believe that a variety of funding sources should be sought to support RITIS enhancements and other support efforts.  Discussions with Congressional staff have occurred in this regard.

W will be able to more accurately estimate the resources needed to sustain a successful MATOC operation into the future after experience during the trial phase.
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