National Capital Region Transportation Planning Board
777 North Capitol Street, N.E., Suite 300, Washington, D.C. 20002-4290 (202) 962-3315 Fax: (202) 962-3202

AGENDA

Regional Bus Subcommittee
CHAIR: Steve Yaffe, Arlington County

Tuesday November 25, 2008
12:00 Noon to 2:00 PM

Meeting Room 1, First Floor
777 NORTH CAPITOL STREET, N.E.
WASHINGTON, DC 20002-4239

1. Welcome and Introductions 12:00 PM
Chair Steve Yaffe, Arlington County

2. Update on the Regional Priority Projects List Development 12:10 PM
Michael Eichler, TPB Staff

3. Draft Report of the Regional On-Board Bus Survey 12:25 PM
Robert Griffiths, TPB Staff

4. Transit Operator Discussion: Traffic Management 12:45 PM
Terry Bellamy, DC Circulator

5. Presentation: Regional Transit Signal Priority Plan 1:15 PM
Sean Kennedy, WMATA

6. Policy Discussion: Developing Regional Operational 1:30 PM
Guidelines For Transit Signal Priority
Michael Eichler, TPB Staff

7. Update on the Scenario Study “CLRP Aspirations Scenario” 1:40 PM
Development
Michael Eichler, TPB Staff

8. New Business 1:55 PM

9 Adjourn 2:00 PM

Note: Lunch will be provided at 12:00 noon to all attendees who RSVP.

Alternative formats of this agenda and all other meeting materials be made available for persons with
disabilities. Phone: 202.962.3300 or 202.962.3213 (TDD) Email: accommodations@mwcog.org. Allow 7
working days for preparation of the material.



Regional Bus Subcommittee: Transit Operator Presentations
Working Schedule

In an effort to better share information between operators, the Regional Bus
Subcommittee will have representatives from transit operators throughout the region
present at the monthly subcommittee meetings. Operator representatives will describe
their transit system (vehicles, routes, fare structures, etc.), current challenges, recent
successes and prospect for long-range plans. Additionally, each operator will be
assigned one of the "Eight Building Blocks" of transit service. Transit operators will
come prepared to discuss their experience with the given topic.

Below is a working schedule of topics, last updated 11/12/2008:

# | Date Topic Operator Presenter
1 | March 25 Customer Arlington Steve Yaffe
Information
2 | April 22 Service WMATA James Hamre
May 27* (no meeting)
3 | June 24 Operations DASH Al Himes
4 | Rescheduled | Vehicles CUE Alexis Verzosa
5 | September
23
6 | October 28 Bus Stops WMATA Ramona Burns, Bus Stop
Guidelines Project Manager
7 | November 25 | Traffic Circulator Terry Bellamy
Management
8 | December 23 | Safety & Security | Fairfax Al Hillman
Connector
A | January 27 Fare Payment WMATA/ Greg Garback/??
Loudoun
Transit
B | February 24 | TOD Guidelines | TransIT Carrie Anderson-Watters
C | March 24 Vehicles

Other transit operators currently not scheduled: Loudoun County, PRTC, MTA, TheBus.

This proposed schedule was discussed and revised at the upcoming Regional Bus
Subcommittee meeting on February 26.

T:\ Alternative formats of this agenda and all other meeting materials be made available for persons with
(C\| disabilities. Phone: 202.962.3300 or 202.962.3213 (TDD) Email: accommodations@mwcog.org. Allow 7

working days for preparation of the material.




