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Montgomery County TMDs

• Bethesda
• Friendship Heights
• North Bethesda
• Greater Shady Grove
• Silver Spring

Mission: 
Promote use of 
Alternative Modes to 
Single Occupant 
Vehicles (SOVs) to 
address congestion & 
air quality concerns 



Typical Events/Activities in TMDs

• Bike to Work Day – 3rd Friday each May (Regional Event)
• Car Free Day – September 22nd every year (International Event)
• Walk & Ride Campaign – 3 weeks in Fall
• Annual Commuter Survey – 2-3 weeks each Fall
• Advisory Committee Meetings/Presentations
• Individual Employer Meetings, Small Group Information Sessions
• Employer Recognition Events
• Commuter Information Days, Benefits Fairs, Contests, Prizes, Special 

Events
• Information Sessions/Training for TBCs
• TMD Staff attend meetings & events of other organizations to provide 

information, conduct outreach, obtain input
• Staff provide one on one assistance to employers & commuters 

(Commuter Connections)
• TMD staff also coordinate with other organizations in the TMD, County, 

Region: E.g., Chambers of Commerce, MWCOG, WMATA, MTA, Civic 
Organizations



About Walk & Ride

• Teams of Montgomery County 
employees use pedometers to 
track their steps over the 3-
week period in the fall, 
competing to see who can log 
the most steps to an online 
web site.

• Those who walk at least 
25,000 steps per week are 
entered into a weekly drawing 
for a $25 gift card to a local 
business.

• Those walking 50,000 steps 
are entered to win an Amazon 
Kindle Gift Card.

• Weekly Challenges to win $25 
gift cards to local businesses.

Prize Levels:
Team members on 

team with highest 

average steps each win 

$125 gift card

Second place team 

members each win $75 

gift card

Third place team 

members each win $50 

card



History

• Goal – Create a new employer/employee event to promote walking 

to transit or work.

• “Walk & Ride” name coordinated with Washington Metropolitan 

Area Transit Authority (WMATA) theme of Kiss & Ride (drop off at 

station) and Park & Ride (park at station) themes.

• WMATA invited as stakeholder and sponsor.

• Regular stakeholder meetings, logo created, rules written, website 

for logging steps developed, sponsors solicited, date selected.

• Event would last 3 weeks because research showed that it took 3 

weeks to develop a habit.

First 
Stakeholders

Meeting
2006

First 
Event

Bethesda 
TMD

2007 2 TMDs2009 4 TMDs2011 5 TMDs2012-
2015

Timeline



Goals

• Provide a fun event that promotes walking and the use of 
transit.

• Help Montgomery County employees learn how easy it is 
to get in and around on foot or by the use of transit 
instead of driving. 

• Encourage team building among co-workers.

• Promote businesses supporting traffic mitigation while 
developing relationships between TMD office and 
employers and employees.



Today

2007 - 100 participants

• Bethesda 

2008  - 400 participants

• Bethesda

2009 & 2010 - 550 participants

• Bethesda

• North Bethesda

2011 - 650 participants

• Bethesda

• North Bethesda

• Silver Spring

• Friendship Heights

2012 - 2015 - Close to 1,000 
participants

• Bethesda

• North Bethesda

• Silver Spring

• Friendship Heights

• Greater Shady Grove
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Website

www.walkandride.net
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Bethesda

• Logo and Flyer created
• Letters, emails and targeted 

phone calls to employer 
contacts with Car Free Day 
marketing

• Highlighted on TMD website 
and events

• Articles in e-Newsletters
• Street banners in Bethesda
• Bethesda-Chevy Chase 

Chamber “Members in the 
News”

• Local Businesses recruited to 
donate prizes and partner on 
events

• Outreach events at Metro and 
local park



Friendship Heights

• Multiple e blasts to mailing 
lists 

• Faxed, emailed, and mailed 
event flyers with cover letters 
to employer contacts

• Posted information on website

• Promoted event at employer 
events and other County 
events in those areas

• Promoted event at Community 
groups, such as the Advisory 
Committees, Citizens Advisory 
Boards, etc. 

• Print ad in  local newspaper



North Bethesda

• Email blast to last year’s 
participants

• Multiple e blasts to mailing lists 
• Distributed flyers with cover letters

to employer contacts
• Posted information on TMD website
• Promoted at employer events and 

at local Farm Markets 
• Promoted at Community groups, 

such as the Advisory Committees, 
Citizens Advisory Boards, etc. 

• Personal phone calls to select 
employer contacts

• Hand delivered packets to all teams
• Packets included t-shirt, pedometer, 

other goodies



Greater Shady Grove

• Multiple e blasts to mailing lists 

• Faxed, emailed, and mailed 
event flyers with cover letters to 
employer contacts

• Posted information on website

• Promoted event at employer 
events and other County events 
in those areas

• Promoted event at Community 
groups, such as the Advisory 
Committees, Citizens Advisory 
Boards, etc. 

• Print ad in local newspaper



Silver Spring

• Multiple e blasts to mailing lists 

• Faxed, emailed, and mailed event 
flyers with cover letters to employer 
contacts

• Posted information on website

• Promoted event at employer events 
and other County events in those areas

• Promoted event at Community groups, 
such as the Advisory Committees, 
Citizens Advisory Boards, etc. 

• Print ad in local newspaper



Marketing Tools



Marketing Tools



Weekly Challenges

• Show Us Your Commute
• Website Scavenger Hunt
• Bethesda Facebook 

Comment
• Change Your Commute 

Campaign
• Ride the Bethesda 

Circulator 
• Visit our Sponsors
• Best Team Name
• Other prizes – Early Bird 

Registrant, Post Event 
Survey



Post Event Survey

• Each year, we distribute a short 10-question survey 
via email to all participants. 

• To encourage a higher response rate, we advertise a 
random drawing from all survey respondents for a 
prize - $25 gift card.  

• Responses help to determine changes for next 
year’s Challenge and success at motivating 
participants to use alternative commute modes.



Survey Responses

“I liked the experience so much to the point 
where I have decided to leave my vehicle home, 
walk to the bus stop transit center, and catch the 
metro rail.  Then reverse that when leaving 
work.”

“Yes.  I found a carpool buddy at work and have 
also been using the commuter bus to metro 
option.”

“I walk to work more often; try to do so at least 
2/week.”

“I take public transit all the time now or most of 
the time.”

“I started carpooling with a co-worker who lives 
nearby twice a week.”

“I walk to work everyday now.”

“I took the Commuter Bus and then Metro to 
work. I discovered that the bus has extended its 
route options.”

“I had several car free days!”



Thank you!


