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Snow Deployment and Resources

14 Snow Zones ¢ 71 Primary & Secondary Routes ¢ 82 Light Plow Routes

Prowl
= No full ground or roa 1,100 Miles of Roads ¢ 123 Miles Primary Arteries ¢ 330 Lanes Miles of Federal
coverage Roadway ¢ 240 Bridges and Overpasses ® 8 Tunnels
Partial 447 Pieces of Snow Equipment e 6,000 Gallons of Beet Juice ¢ 29,00 Gallons of
< Y%inch Brine
Full Deployment
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Winter Event Response Timeline =>

5 Dayz in Advance: Confirmation of Winter Event

3 Darys in Advanoe:
m = 5pot Traatment of Alleys
= Inzpaction of Equipment and Vehicles
RESIDENTS MUST CLEAR
1 Day in Advance: SHNOW EMIERGEMNCY
= Notification Sent to Regiomal Partners _— ROUTES
TOWING BEGINS

e

HSEM A SMOWW
PLANNING

w Activation of Snow Command Cemter REGICMAL PLANMNIMNG
= Deployment Plans Releasad CALL - —_— —
wSnow Emergency Declared PLOWS DEPLOYED PLOWS MOVE TO &2 ot
- ON 72 PRIMARY RESIDENTIAL T
ROUTES ROUTES

PREVIOUS DAY
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After Action Report

Training /

Capacity /
Experience

= Agencies unfamiliarity with
procedures for
procurement and
compensation

=Challenges organizing.
deploying and monitoring
confractor assets

= Challenges Acquirng
Procurernents, Tracking
Costs, Paying Vendors

= Personnel lack of familiarity
and experience with
emergency procedures

peciive roles of

Resources
(Human,
Equipment, &
Space)

=Challenges matching staff
1o Areas of Need

=Lock of Personne! for
Backfill Assignmenits

=Some District BEOC posifions
were not filled or used fo
their full potential

=EBguipment Scarcity /
Failures

=limited field sites for
staging equipment

Project
Ma

AREAS OF OPPORTUNITY

(O COLUMBIA 5o

PUBLIC
“The Preferred Choice”

Communication

=Public messaging was not
shared with infernal. public-
facing partners prior fo

press conferences
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Winter Maintenance Plan )
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Blue - Virtual City Ad ministrator

Red —Snow Command Center

Incident Executive Snow
Commander — Management Team DGS,
Purple - Field DPW Director DDOT, ServeDC, HSEMA

Green — Various Locations

Public Information
Officer — DPW/ DPW ELO
DDOT

Snow Coordinator Planning Section Logistics Section Finance/Admin
Foihed Chief Chief Section Chief

Deputy Snow
Coordinator - DDOT T e
Manage

Support Branch Procurement Unit

Director Leader
Snow Command Safety Officer/Risk BTty Uit Comp/Qaims/
Liason Management- DPW Technical Training Minager Human Capital
Manager Leader

Lodging
Coordinator

Cost Unit Leader

Shift Shift Commanders Shift Commanders Shift Commanders Fleet Admin

S
Commander DGS DDOT (A/B Shift) DPW (A/B shift) NHS (A/B Shift) Manager
Zone Captains Staging Area
Highway Manager

Zone Captains Zone Captains Inventory Leader

Sup. Heavy Sup. Heavy Highway Monitor Deployment Records Manager

Plow Operators Plow Operators Inspector Manager
Demeoebilization
Guides Leader Accounts Payable

:
3

Rec Centers

Gov't Office Sup. Light Plow Sup. Light Plow Zone Captains
Buildings Operators Operators Arterials

Arterial Monitor
Inspector

s
It
>
5

3

“The Preferred Choice™



* % * GOVERNMENT OF THE DISTRICT OF COLUMBIA

MURIEL BOWSER, MAYOR

COLUMBI4
< OF — % .

*

/7 774

%’”W PUBLIG WO

“The Preferred Choice”

N
L
2
o

Winter Preparation Timeline

General Preparation

) Augl
> Winter Execution
" Nov15
2016 o Jul Aug Sep Oct Nov Dec 2017 Feb Mar Apr 2017
| !
Today
Jun1l
un Aug 8
Planning, >Testing, Issuance, and
» Forecasting, Briefings Apr1
and y
Procurement

Demobilization
and Post-Season
Wrap Up
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DC Snow Disposal Sites
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Community Responsibilities

DC Government DC Resident/Business

Clear snow and ice from sidewalks,
()  stairs, and curb cuts in front of
residence or business

Clear 4,000 lane miles of road )

O

Move vehicles from snow

Spot treat alleys where needed
emergency routes

O

Provide timely tracking of
snow plow progress through O
snow cam pilot

Volunteer with ServeDC’s snow

O team to help clear sidewalks and
steps for seniors and disabled
residents

*Tow vehicles along snow o

emergency routes O Exercise caution when driving

on snow and ice. Keep a safe
distance from all snow plows
and trucks

Collect trash, if delayed by snow,
no more than one week from O

snow incident O Pay attention to first responder

alerts, sign up for them at

Clear sidewalks in front of government
buildings, parks, lots, and facilities (Federal O
government is responsible for federal parks

and buildings)

O Call 311 with any questions
related to snow

*There is a $100 Tow Fee, and a $250 Snow Emergency Violation Ticket issued to all vehicles towed. If a vehicle is impounded there is a $20 a day storage
fee. Most vehicles are relocated to other residential streets instead of being impounded. Residents may call 311 to locate their towed car.
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Questions and Comments
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