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Encourage alternatives to SOV commuting

Reduce vehicle trips and miles traveled

Reduce traffic congestion 

Improve air quality

COMMUTER CONNECTIONS 
PROGRAM OBJECTIVES



FY23 MARKETING ACTIVITIES
WINTER/SPRING SCHEDULE

Bike To Work Day 

Employer Recognition Awards

Employer Newsletter

Incentive Campaigns

● incenTrip Mobile App Regional and MDOT
● Flextime Rewards



BIKE TO WORK DAY 2023



OBJECTIVES & STRATEGY

● Budget: $65,000

● Event Date: Friday, May 19, 2023

● Encourage registration at biketoworkmetrodc.org

● Build regional participation

● Promote bicycling as a viable alternative commute mode

● Engage employers and organizations



MEDIA & MARKETING COMPONENTS

● Traditional Radio

● Key Influencers

● Blog Articles

● YouTube Videos

● Streaming Video

● Mobile & Banner Ads

● Social Media

● Earned Media

● Website

● Email Blast



PROCLAMATION



MEDIA SPEND

Broadcast Radio

YouTube

Streaming Video

Digital

Influencers/Blogs

Social Media

Total 

$36,512.25

$750

$10,000

$9,250

$7,000

$1,485

$64,997.25



EARNED MEDIA STRATEGY

● Social media toolkit for sponsors and outreach

● Outreach and toolkit to minorities and women’s organizations

● Calendar listings

● Earned media placements

● Direct pitching local media outlets

● Outreach to digital community influencers

● Press releases

● Media Advisory



RADIO AD
BROADCAST

:30 Radio English



COG EMAIL BLAST



EMAIL BLAST
POPVILLE



DIGITAL BANNER ADS



BLOG ARTICLE
WTOP.com



SOCIAL MEDIA



SOCIAL MEDIA INFLUENCER



CAMEO



YOUTUBE & PEACOCK VIDEO



EMPLOYER RECOGNITION AWARDS



STRATEGY & MEDIA

● Recognize employers who deliver outstanding
and measurable commuter benefits and/or

telework programs

● Allow for organizations who share brand values
to align with Commuter Connections

● Media Budget: $7,500

Employer Recognition Awards



INVITATION & ENVELOPE Employer Recognition Awards



PROGRAM BOOKLET Employer Recognition Awards



EMPLOYER NEWSLETTER



● Report on relevant TDM news
● Promote Commuter Connections services and special events
● Reach

○ Employer Transportation Coordinators
○ Committee members
○ Other TDM stakeholders
○ Federal ETCs (w/insert)

OBJECTIVES & STRATEGY Newsletter



SPRING NEWSLETTER & FEDERAL ETC INSERT Newsletter



SPRING e-NEWSLETTER Newsletter



INCENTRIP



OBJECTIVES & STRATEGY

● Budgets:

○ $50,000 (incenTrip Mobile App Regional)

○ $50,000 (incenTrip MDOT)
● Primary focus - to encourage commuters to download and use the app

incenTrip



MEDIA SPEND

Broadcast Radio

Digital

Social Media

Total 

$25,000

$20,000

$5,000

$50,000

incenTrip Mobile App Regional 



RADIO AD incenTrip Mobile App Regional 

:30 Radio English



DIGITAL BANNER ADS incenTrip Mobile App Regional 



15 SEC PRE-ROLL VIDEO incenTrip Mobile App Regional 



SOCIAL MEDIA incenTrip Mobile App Regional 



MEDIA SPEND

Broadcast Radio

Digital

Social Media

Total 

$25,000

$20,000

$5,000

$50,000

incenTrip MDOT



RADIO AD incenTrip MDOT

:30 Radio English



DIGITAL BANNER ADS incenTrip MDOT



SOCIAL MEDIA incenTrip MDOT



FLEXTIME REWARDS



OBJECTIVES & STRATEGY

● Budget: $15,000
● Register for Commuter Connections, download the incenTrip mobile

app, and participate in the Flextime program.
● Raise awareness about Flextime and that it’s now part of the

incenTrip app.

Flextime Rewards



MEDIA SPEND

Digital

Social Media

Total 

$12,000

$3,000

$15,000

Flextime Rewards



DIGITAL BANNER ADS Flextime Rewards



SOCIAL MEDIA Flextime Rewards



THANK YOU


