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National Capital Region Transportation Planning Board
777 North Capitol Street, N.E., Suite 300, Washington, D.C. 20002-4290 (202) 962-3310 Fax: (202) 962-3202 TDD: (202) 962-3213

MEMORANDUM
ITEM # 4

January 19, 2010
TO: Commuter Connections Subcommittee

FROM: Wenjing Pu
Department of Transportation Planning

SUBJECT: Update Local Jurisdictional Travel Demand Management Strategies for the 2010
Congestion Management Process (CMP) Technical Report

In order to provide the most up-to-date information in the 2010 CMP Technical Report, COG
Department of Transportation Planning (DTP) staff is updating the table of “Ongoing Local
Jurisdictional Demand Management Strategies™ presented in the 2008 CMP Technical Report (Page
51-57), which can be retrieved at the following URL:
http://www.mwcog.org/commuter2/pdf/2008 CongestionManagement Process.pdf. A Microsoft
Word (2003) version of the table is also attached for your editing convenience.

The purpose of this table in the CMP Technical Report is to document the demand
management strategies that are being undertaken by various agencies in the region. Federal
regulations require the long-range plan and CMP to include consideration and implementation of
demand management strategies, along with other potential CMP strategies. Fortunately, the
Washington region has a wealth of demand management strategies implemented, which we can take
credit for in the CMP report.

Please review the table and provide any updated information regarding ongoing local
jurisdictional travel demand management strategies. We appreciate the efforts of members of the
Commuter Connections Subcommittee to take a look at this. Note that we have also shared this for
input from members of the MOITS Technical Subcommittee and the Travel Management
Subcommittee.

Please provide information by February 9, 2010 that you may have on the currently listed
strategies that have changes, or on strategies that should be added to or deleted from the list. Please
send suggested changes to DTP staff, Wenjing Pu, via email: wpui@mwcog.org, fax: (202) 962-
3202, or phone (202) 962-3329. Should you have any questions please feel free to contact him.

Attachment:

Table of “Ongoing Local Jurisdictional Demand Management Strategies in the 2008 CMP Technical
Report™.
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Survey - Online

Commuter Connections GRH Satisfaction Survey

we'd |ike to knovs how you feel about our program. Please take a moment to complete this survey. Your
respanse is greatly appreciated,

How would you rate the service you received from our
GRH trip reservation staff?

€2 Posr
2 Fair
) Good
() Excelient

Hew would you rate the taxi or rental car service?

2 Excalient

How would you rate our response time?

3 poor

) Fair

O good

O excellant

overall how would you rate our GRH service?
(2 Poor

O Fair

O Good

7 Excellent

Approximately how many minutes did you wait until

What was the reason for your GRH trip?
3 sick child

O personut Diness
& Unschadulad Overtima

3 Othar Emergency

Please Provide us with any comments about your GRH
experlence,

Do you conslder your comments Lo be a; {check all that
apply)

3 comiptiment
et
25

T suggestian
L\

w TR
A Camplaist

L teneral commant

Do your comments refer to: (check all that apply)
[ Tam or kel Car Service

[ overad sarvier

[} Reservaven Staf

L7 fesponse Tine



urvey Card

Thank you for using Guaranteed Ride Home (GRH).
We'd like to know how you feel about our program.

Flrase take o mament to complete this card and drop itin the mail  Your response is greatly appreciaten

Poaor Fair Goot  Exceilem
L Howsould you rate the semnvice recened | I I | i | £ What was thie reasun for your GRH tip™
fraer o BB (p eservaions staft 1 Sick Chl | Dvertime
e e e . 4 Passonal diness A {ithar Emergoney
2. How would vou rate the tao o L) 3 _ fi|

revEE car sevies? 7. Your s (oplional)

3. How woukd vou rate o respanze tma'?

L
L
L
L

Comments. e

L¥ ]

§-BO0-745-RIDE » www conmulamanneg Wl CONNECTIONS We'll get you home. [ g8

Grs.ormg ﬂﬁggnmu.mﬂ




Survey Response Rate

Number of Surveys Sent and Received by Year
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Survey Response Rate

Response Rates in Percentages by Year




Reservations Staff

How would you rate the service you received from
~our GRH trip reservations staff?

Fair Poor

[ Excellent
B Good

O Fair

O Poor

Excellent
80%




Transportation Service

_ _._o.,..m would you rate the taxi or rental n.m._... service?

Good
20%

Fair Poor

w.x_/ \ o

\_Excellent

74%

B Excellent
® Good

O Fair

O Poor




Response Time - Qualitative

How Eo:mm ._<m_= rate our ..mm.u|o:_mm time? g

Good
14%

N Excellent
78%

O Excellent
B Good

O Fair

O Poor




Response Time - Quantitative

Approximately how many minutes did you wait
until receiving your ride?

[0 <15 min
M 16-30
O31-45
045 +

/A 15 min
78%




Overall Service

G<m_.m=... how <<o.=_n_ <o-._ rate our GRH service?

| Poor
| Good 3% 1%
17% N\C T
J, 0 Excellent
B Good
O Fair
O Poor
/.mxnm__m:ﬁ

79%




Combined Satisfaction Levels

| Number of Responses Based on Combined mluﬂmqlm_n:o: Levels

| e — =
7501 ” |
........................................... E llent
5001 .7 /Good |
7 _um-_.\_uo%.
2501

Reservations Transportation Response Time Overall Service
Staff Service




Reason for Trip

What was the reason for your GRH Trip?

| Other
| Emergency
| 16%
\ Personal
S O Personal lliness
_A_ s liness
~ Overtime \v _ 44% M Sick Child
| 17% O Overtime

| | | O Other Emergency

Sick Child
23%




Reason for Trip

Positive Responses to Overall GRH Service

Personel lliness Sick Child Owertime

94

Gther Emerg

F.._.mMn.m”.m:Im.;\ m..uon_ Rating: O<m...m.= mmﬂ.m_.“wmﬂo: Category




Comparison to Previous Years

How would you rate the service you received from
7 our GRH trip reservations staff?

100 :
90 lzxu 93 93 93
| 88 _
85 -
| mo T T T : T T T _. T T
| S & S &S P E S SS
| NN AR AR AR AR AR AR ARARARS




Comparison to Previous Years

| _._0<<| <.m:w:_|n._ 1 you rate _".._._m taxi or _.m.#n_ car mm..._.inmu

100

93 8 % g Srler i

85

80

A.ra»/aa A.r@o A.roo A.poz

I |

Akoe | ».pae A»oq. | A.rooud &ko..o_ A.pmf | Aroe_ A.ro&




Comparison to Previous Years

How Em:_m_|<w: _.m..._.“m our _...Mmﬁ.yw.m time?

100




Comparison to Previous Years

Average response time in minutes




Comparison to Previous Years

?-.mmm_.ﬂ_- how would you rate our GRH mm..i_nm....

100




FYO8 Customer Feedback




FY09 Customer Feedback

e 69% provided written response

e 32% of written responses were
positive

e 22% of complaints also gave
compliments



FY09 Customer Compliments

e The service was nothing less than awesome. My newborn
was not doing well at home and then when his Mother
became ill as well it was paramount that I get home as soon
as possible. I slug into work so this was my only option and
after using I tell everyone I know that this is something a
commuter absolutely MUST have.

e Very impressive service and a great incentive to continue
use of a carpool

e GRH is an essential tool for any public transportation
commuter. You are a true life-saver!

e GRH staff was excellent, they made it extremely simple and
user friendly.

e [ appreciate your speedy response time keep up the good
work!

e The service was very professional and friendly



FY09 Customer Compliments

Thank you so much of the excellent service. It gave peace of
mind for us working parents!

Thank you so much since there is no bus service to my
home after 6:50

The taxi was waiting for me. Great Service!

I was truly impressed with response time and the kindness
of all involved

All good, I appreciate the service, makes carpooling possible

Taxi was already there waiting for me. You can't beat that
for service. Thanks. Keep up the great work.

The dispatch service was very nice and responded quickly to
my needs. This service is heaven-sent!!!

Everyone I dealt with on the phone and in the cab were very
professional and supportive at a time when I felt my worst.
What a super program and what a super group of people.



FY09 Customer Complaints

Cab was very old and traffic very bad, great service

Taxi was smelly, not very clean
First taxi never arrived - GRH rep called wow second taxi

The cab driver was friendly but didn't understand English too
well when I told him where I lived. Unintentionally went out
of the way by 4-5 miles

The driver's erratic driving trying to find my house for the
last 10 minutes made me sick but I got home. Thanks

By the time I was contacted by Enterprise for a rental car I
had made other arrangements.

Driver could not find me! I paid for trip



FY09 Customer Complaints

e Driver did not use toll road added 40 minutes to commute.

e First cab did not follow directions and went to the wrong
building entrance. A second cab had to be called.

e [ called to report that the cab driver was speeding.
e Jaxicab didn't drive speed limit. Made me late to appt.

e Taxi driver repeatedly explained to me that he doesn't get
tip through this program.

e Taxi van was in poor shape. Not comfortable at all.



FY09 Customer Suggestions

e Need more trips to get home than they have now

One Key Point: If you are going to use an answering
machine to assist with the overflow of calls, please make
sure that your staff returns those calls.

Not sure if you have thought about using email for GRH! So
many of us have Blackberries or text capability this could be
an alternative to help.

I didn't know that I had to renew my membership, please
figure out a way to remind us.

Service should at least be once a month.

Should receive a phone call notifying that cab has arrived
outside building.



Recap

3,101 surveys distributed
27% return rate
Overall satisfaction rating 96%

Positive rating of at least 92% in every
category

Average response wait was 15 minutes
93% waited 30 minutes or less

Written responses by more than two-thirds
of survey participants

Compliments out weighed criticism 5.5 to 1




We’ll get you home. [HTETET B




ITEM #6

SLUGGING

How We Can Improve and Expand the
World’s Best Carpooling System

Marc Oliphant
February 19, 2010






Slugging

A creative way to form commuter carpools

Practiced on the HOV corridors of:
— San Francisco

— Houston

— Northern Virginia/Washington, D.C.

Carpools are organized on a trip by trip basis
Self-organized and self-regulated
Moves 10,000 people per day (VDOT 2006)



Slugging

* No money exchanged
* A mutually beneficial relationship
* Drivers primarily save TIME

* Passengers primarily save MONEY
(Though there are many benefits to both parties)



How it Works

* Lines of People
and Lines of Cars

* |nstant Carpools Based
on Common
Destinations

(Horner Road Commuter Lot)
1-95 Exit 158




The Return Trip

e Similar Afternoon

14t Street and New York Avenue
Downtown D.C.




Relevance to Regional
Transportation Planning

A viable transportation option for thousands
of D.C. commuters

Slugging’s Benefits:

* Fewer cars (= 66% fewer)
— Less pollution
— Less congestion

* Lighter public transit burden

° Happier commuters

* Time and cost savings for all

* A beautiful system- the antithesis of “road rage”



Slugging in Northern Virginia

Began in the 1970’s

with HOV
Most extensive system =

Centered on the I- e nP;
95/395 corridor PR g
6,500 people slug

each weekday (VDOT
2006)
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4

“Casual Carpooling” in San Francisco

* No S4 toll for west-bound HOV-3




Slugging in Houston

* Slugging occurs on two HOV corridors:
— Northwest Freeway (Route 290)
— Katy Freeway (1-10)

oheville

oy
Py
& X
s Cypiess
.
&3
- R
Katy -
e - a TR sl
® '
B
M : dati
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Northern VA Case Study

Data Collection:
* 30 question online survey

* 285 responses over a 1 month period (August-
September 2008)

* Recruited slugs and drivers through:
— Slugging website (www.slug-lines.com)

— In-person at slug lines
— Slugging List-serves (Yahoo E-Slug)



Survey Findings

Participants:

* DRIVE for reasons of TIME.

* RIDE for MONETARY reasons.

* Overwhelmingly Slug roundtrip (85%)
* 42% have been slugging for 5+ years
* 60% save 30+ minutes per day slugging.



Where Slugging Participants Live

cm:w_swcw_“ %%%ﬁmm_wmwnmq_%sa e Most D Oﬂuc_mq.
home zip-codes
22192 (70) and
22193 (58)

[ countweny
Survey Responses
11-3

5

King George

Spotsylvania

Caroline

& 0 25 5 10 15 20,




Where Slugging Participants Work

Density of Survey Respondents

2T A

—
)
\\
N
{
\.-—.\

0 125 25

by Work Zipcode r
)7 _

[ 1-8
B
-8
-2
-0

# of Survey Responses

5 7.5

10
_5“3_

Popular
areas near
The White
House and
Pentagon



Survey Findings

Favorite aspects of slugging (in order):
1. Time savings
2. Gas/Parking savings
3. Flexibility
4. Benefit to environment

Least favorite aspects of slugging (in order):
1. Waitingin line
2. Possibility of not having a ride
3. Exposure to the elements
4. Riding with strangers



Survey Findings

The “Typical” Survey Respondent:
— Is equally likely to be a male or female

— Slugs for time savings/flexibility (drivers) or money savings
(passengers)

— Slugs roundtrip
— Lives in Prince William County

— Works in east or south-east Arlington or near the White
House.

— Has been slugging for several years

— Uses slugging as his/her primary daily method of
commuting



Survey Findings (continued)

_:

The “Typical” Survey Respondent:

— Saves at least 30 minutes and $10 per day by slugging

— Lives within 15 minutes of his/her morning slug line and
works within 10 minutes of slugging drop-off point

— Is educated to a Bachelor’s level or higher
— HH income > $100,000

— HH size of 2-4 persons

— Works for the Federal Government

— Is between 35-54 years of age



Recipe for Slugging Success

Theory: Slugging systems need the majority of the
following characteristics in order to succeed:

HOV-3 or greater vehicle occupancy restrictions

Strict enforcement of HOV laws

Large numbers of commuters living and working together
Long commute times

Convenient transportation alternatives

A choke point to eliminate substitution



Conclusion

Slugging is great for the Region.
We should IMPROVE and EXPAND it.

* IMPROVE the existing system on 1-95.

* EXPAND slugging to other regional corridors.



How to IMPROVE Slugging

Limited government support:
— Shelters at slug lines

— Sighage

— Recognize slugging & give it representation
* Transportation planning documents
* Transportation planning bodies



How to EXPAND Slugging

Create conditions and incentives:

— Identify a test corridor (Route 267)

— Offer incentives for carpooling

* Eliminate tolls

* Make airport lanes available to carpools
— Grant Money

* Information Website

* Signs

* Publicity



Potential for Expanded Slugging

37 miles from Leesburg to Rosslyn
- on Route 267 (Dulles Toll Road/ o_.mm:émémsa Route mm
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Commuter Parking Lots in
Loudoun nocss\

o«o%$§§
o
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16 Commuter Parking Lots in Loudoun

County with approx. 2,400 parking spaces.

Loudoun County Transit commuter bus
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Survey Findings

Reasons Cited for Driving  Frequency

_
g ——

Time savings outweigh the gas costs l 26

Don't trust others to drive m 2

Enjoy driving

Like to be in control of my situation

Need option of departing earlier/later
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Survey Findings

Reasons Cited for Not Driving
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Slugging Trip Segmentation

# Morning only (TO work)

u Afternoon only (FROM
work)

# Morning and Afternoon
(round-trip)




Survey Findgings

Slugging Tenure
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Survey Findings

What do you like the most about Slugging?
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Survey Findings

Educational Attainment
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Survey Findings

Age
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Survey Findings

Demographics:

* Education: 80% of respondents report at least
a bachelor’s degree

* Age: 60% of respondents are 35-54 years old

* Households: More than 60% of respondents
live in households with 3 or more members




Survey Findings

Annual Personal Income
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Overview

Updates to TERM Evaluation
Framework for 2008-2011

Schedule for remaining TERM
analysis activities

2010 data collection

= State of the Commute survey

= Guaranteed Ride Home
survey







Evaluation Framework

= Defines performance indicators, methodology, and
evaluation data sources to measure TERM impacts

= Maryland and Virginia Telework

= Employer Outreach

= GRH

= Mass Marketing

= Commuter Operations Ctr / Integrated Rideshare
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Updates to 2005-08 Framework

= 2008-2011 Framework builds on 2005-08 Framework
= Updated to reflect changes in TERMs
= Updated methods to reflect 2008 TERM analysis
= Refined methodologies and data sources

NEW for 2008-2011

= Recommend enhancements to expand usefulness of the
evaluation to local and regional decision-making

» Performance indicators
= Communication




Performance Indicators

" Current TERM analysis estimates regional travel, air quality,
and energy saving impacts

" Process to examine need for new performance
indicators — for example:

= | ocal congestion, delay
= Quality of life
= Accessibility
= Economic development

= Define future role of TDM in new regional policy objectives
and identify new performance indicators to document TDM
contribution




Communication

®" TERM analysis primarily designed to support regional
conformity determination and “technical” questions

= But TERM research produces wealth of travel data that
could be useful inputs to other issues
= Resident needs
= Customer satisfaction
= Regional travel trends

= Regional opinions and
attitudes on travel issues




Communication (cont)

How can TERM results and data be repackaged to
inform other audiences and support TDM programs
and local decision-making?




Proposed Process — Communication

" Proposed process with CC partners:

= Audiences — elected officials, policy makers, planners,
employers, public, media?

= Useful / valuable information?

= Appropriate communication tools / level of detail?
« Performance dashboard, program “briefs”
» Podcasts, streaming media, social networks

" Develop communications plan
that defines: to whom, what,
how, when, and who




Key Questions for Communication

Current communication and areas for improvement

1. How effectively does Commuter Connections
communicate evaluation results now?

2. What would you change about the
current reporting (length/depth of
analysis, format, etc.)? How will these
changes improve communication?

3. Are there potential benefits of CC’
services that are not being reported?

4. \What tools does Commute Connections have available?
E.g., podcasts




Key Questions for Communication (cont)

Current local use of CC info and local needs for info

5. How do or could various organization
use CC evaluation results (planning,
budgeting, outreach, etc.)?

6. Are there transportation-related
questions that organizations would
like to answer but for which they do
not have data now?

7. How much value would organizations place on alternative
means of communicating the results of the evaluation to
their stakeholders?




TERM Evaluation Schedule

Methodology update

Surveys

®" Rideshare placement
= State of Commute

" GHR

" TW assisted employer
" Bike to Work Day

Analysis / Report |
" TERM analysis — draft
" TERM analysis — final

f g&m—

Jun 2010

Mar 09

Jan-Jul 2010
Mar-Jul 2010
Mar 2011
Nov-Dec 2010

Jun 2011
Dec 2011
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SOC Survey

Method

" Telephone survey of 6,600 randomly-selected workers in
11-jurisdiction COG region

" Fourth triennial survey (also 2001, 2004, 2007)

Purpose

" Track regional commute mode use
and attitudes

" Test new CC program ideas

" Collect data for TERM analysis
= Maryland and Virginia Telework
= Mass Marketing
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SOC Survey Topics

Continued Tracking Questions

" Current and past commute patterns

" Telecommuting experience

" Awareness/access to transit, HOV, P&R
" Mass marketing awareness and influence
" Awareness of CC, regional and local commute services
" Employer commute assistance

New Sections for 2010

" Factors important to mode choice

" Personal / social benefits of ridesharing
= Quality of life and satisfaction

" Regional transportation investment

-




Factors Important to Mode Choice

" Rate importance in mode choice; Rate current commute
= Time to get to work
= Cost
= Safety
= Stress

Importance

= Travel flexibility A=
= Having time alone Performance m—-
= Productive use of time
= |mpact on environment

" Perform “Gap Analysis” — Difference between importance
and current experience identifies areas for improvement —
use in marketing messages




Personal / Social Benefits of Rideshare

" What personal benefits do you believe people receive
from using [carpool, vanpool, bus, or train]?

" What impact or benefits does a community or region
receive when people use these types of transportation?

Personal health Economics Congestion Sustainability




Quality of Life / Satisfaction

Ratings on:
" Quality of life in the region?

= Satisfaction with region’s
transportation system

" Satisfaction with elected
officials’ attention to
transportation needs

Recommendations to improve
transportation system




Investment in Transportation

" How important for Washington region to invest in programs
to support use of carpool, vanpool, bus, train?

" Need to invest more in transportation spending?
» Road construction / maintenance
= Public transit expansion / maintenance
= Pedestrian / bicycle

® Support for funding sources?
= (Gas tax
» Transit fares
= Tolls
= Per mile charge
= Vehicle sales / registration fees
= |ncome, property, sales taxes




SOC Survey Schedule

Preparation
" Revise questionnaire

Interviews
® Conduct interviews

Analysis and Report

® Conduct analysis

" Present draft to CC

" Conduct additional analysis
" Present final to CC

Nov 09—-Jan 2010

Feb—Apr 2010

May—Jun 2010
July 2010
Jul-Dec 2010
Nov 2010
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GRH Survey

" Telephone survey of random sample
of 1,000 GRH program users

" Fourth triennial survey (also 2001, 2004, 2007)
= Combination of internet and telephone - NEW

" Collect data for GRH TERM
= Current and pre-GRH travel patterns — travel changes
» GRH influence on travel choices
= Use of and satisfaction with GRH




Combination of Phone / Internet

= Past surveys conducted by phone

= 2008 Internet Pilot — tested feasibility of
for applicant/user surveys

® Comparison of phone / internet showed
statistical differences in results

= 2010 Survey

= Email alerts and online survey for
applicants with email addresses

= Postal mail alerts and phone survey for applicants
without email address

= Phone follow-up for internet non-respondents
= Combine data from two methods




GRH Survey Schedule

Preparation

" Revise questionnaire Dec 09 — Mar 2010
" Internet coordination Jan 2010
Interviews

® Conduct online survey Mar — Apr 2010

" Conduct phone survey Apr — May 2010

® Conduct non-respondent survey Apr 2010

Analysis and Report

" Conduct analysis May / Jun 2010
" Present draft to CC Jul 2010

" Final report Nov 2010




COMMUTER CONNECTIONS QUARTERLY BUDGET
COMMITMENTS AND EXPENDITURES
FOR COG FY 2010 (October 1, 2009 - December 31, 2009)

COMMUTER OPERATIONS

Ridematching Coordination and Technical Assistance

Transportation Information Services

Transportation Information Software, Hardware and Database Maintenance
Commuter Information System

REGIONAL GUARANTEED RIDE HOME

General Operations and Maintenance
Process Trip Reguests and Provide Trips

MARKETING

TDM Marketing and Advertising

Bike to Work Day

Employer Recognition Awards

Carpool Incentive Demonstration Project Study
Car-Free Day Project

MONITORING and EVALUATION

TERM Data Collection and Analysis
Program Monitoring and Tracking Activities

EMPLOYER OUTREACH™™™"

REGIONAL COMPONENT PROJECT TASKS

Regional Employer Database Management and Training
Employer Qutreach Bicycling

Live Near Your Work Program

JURISDICTIONAL COMPONENT PROJECT TASKS

MD Local Agency Funding & Support

DC, MD & VA Program Administration (Burdened Salaries Only)
DC & MD Program Administration (Direct Only)

MARYLAND and VIRGINIA TELEWORK

General Assistance and Information

TOTAL

* Committed funds are based on funding commitment letters received.

** Preliminary funds expended are through December 31, 2009.
“** Percentage is based on Budget Total Column.

=+ \firginia added $3,210 to the DC, MD, and VA Program Administration

budget through a CCWP Amendment on June 5, 2009. DDOT removed

$235,520 from the DC and MD Local Agency Funding and Support project

through a CCWP Amendment on December 4, 2009.

BUDGET
TOTAL

$419,032
$102,858
$74,106
$194,362
547,706
$584,443

$186,125
$398,318

$2,520,933
$2,016,829
$104,000
$95,504
$192,000
$112,500
$800,000

$628,155
$171,845

$662,385
$48,121
$15,000
$125,000
$312,840
$16,874
$44,550
$81,063

$81,063

$4,967,856

FUNDS
COMMITTED"

$419,032

$584,443

$2,520,933

$800,000

$562,385

$81,063

$4,967,856

FUNDS % FUNDS
EXPENDED** EXPENDED***
$144,251 34%
$45,253 44%
$20,215 27%
$56,620 29%
$22,163 46%
$216,678 7%
$65,825 35%
$150,853 38%
$707,392 28%
$556,582 28%
$9,498 9%
$11,422 12%
$34,447 18%
$95,432 85%
$180,155 23%
$100,424 16%
$79,731 46%
$64,613 1%
$23,694 49%
$862 8%
$13,710 1%
$13,926 4%
$5,841 35%
$6,580 16%
$18,192 22%
$18,192 22%
$1,331,281 27%
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