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PROJECT ELEMENT Regional Mass Marketing Campaign 6116 
Month:   June 2003  FY03 
Staff Contact:  D. Franklin 
Edited By:   N. Ramfos 
Today's Date:   July 25, 2003 
  
 

Background Activities 
 
The contractor presented qualitative findings of stakeholder and commuter research at the 
June 3rd Regional TDM Marketing Group Meeting.   Additionally, the contractor presented 
the proposed Integrated Marketing Plan for the Mass Marketing TERM. 

 
Staff gave a status report on the Mass Marketing TERM to the TPB Technical Committee on 
June 6th.  Staff also presented TERM objectives and research findings to the TPB Citizens 
Advisory Committee on June 12th. 

 
Staff worked on extending the contract for advertising and marketing services for the Mass 
Marketing TERM with the consultant, Dudnyk Advertising & Public Relations.   A 
conference call was held with the State TDM Work Group on June 16th to discuss six 
preliminary radio concepts.   

- Testimonial Campaign 
- ECT Campaign 
- Change Your Day Campaign 
- The Race Campaign 
- Bookends Campaign 
- “Hey You” Campaign 

 
The contractor presented research findings, outline of deliverables, and preliminary radio 
concepts to Commuter Connections Subcommittee on June 17th.  Regional TDM Marketing 
Group members were invited to attend this meeting.   A feedback form that included all six 
radio concepts was distributed to this group.  The feedback form was also sent out to all 
Commuter Connections Subcommittee and Regional TDM Marketing Group members to 
reach those that could not attend the meeting. 
 
Staff presented TERM progress to Transportation Planning Board on June 18th.  which 
summarized the following areas: 
  

- Background 
- Marketing Objectives  
- Inputs to Marketing Plan  
- Focus of Marketing Efforts  
- Monitoring and Evaluation 



- Next Steps 
 

The contractor provided draft of final report on June 26th outlining May and June deliverables. 
The report contained the following sections: 
 

- Review Previous Marketing Efforts 
- Review Existing Market Research 
- Stakeholder Research  
- Proposed Integrated Marketing Plan 
- Evaluation Plan 

 
Products 
 

Analysis of qualitative research findings 
Development of a proposed Integrated Marketing and Communications plan    
Meetings with special interest groups  
Development of preliminary radio concepts  
Presentation of Mass Marketing TERM progress to Transportation Planning Board. 

  
Problems Encountered 
 
State Funders from the Maryland Department of Transportation had some concerns regarding  
the use of certain wording within the draft radio scripts, specifically the use of negative themes 
such as chronic and sanity used to describe daily traffic congestion.    As a result, staff made  
adjustments to the scripts prior to focus groups being held and used positive verbiage. 
 
Future Activities 
 

Make final edits and distribute binder of May and June Regional Mass Marketing Campaign 
deliverables compiled by Dudnyk Advertising & Public Relations.   

 
Collect and summarize feedback on radio spot concepts from Commuter Connections 
Subcommittee and Regional TDM Marketing Groups.   

 
Send out mailing to Transit Agencies and other pertinent groups for Strategic Marketing Plan 
/ Resource Guide FY04 updates. 

 
Voice-overs to be taped on July 7th for rough cut radio spot productions for use in focus 
groups. 

 
Contractor to develop focus group-screener and discussion guide. 

 
Creative focus groups scheduled for July 9th in Fairfax VA. 

 
Creative focus groups scheduled for July 10th in Gaithersburg. 

 



Contractor to provide summary of focus group findings July 11th. 
 

July 15th Mass Marketing update and presentation of tested radio spots to Commuter 
Connections Subcommittee. 

 
July 16th Mass Marketing update and presentation of tested radio spots to TPB Work Session.   
Commuter Connections Subcommittee and Regional TDM Marketing Group were invited to 
attend this forum. 

 
July 17th Meet with COG Staff on Telework needs of Marketing Campaign. 

 
Further develop and test “Testimonial” campaign.   

 
The next Regional TDM Marketing Group meeting will be held on August 5th. 

 
FY03 End of Year Progress Report. 
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PROJECT ELEMENT: Metropolitan Washington Telework Resource Center 6122 
Month:   June 2003   FY03 
Staff Contact:  Danette Campbell 
Edited By:   Nicholas Ramfos 
Today's Date:   July 22, 2003 
  
 
 
Background Activities 
Major activities in June included: 

Arranging and participating in MATAC Board meeting conference call 
Attending Regional TDM Marketing Group meeting 
Participating in ACT Conference Call 
Attending Department of Environmental Programs meeting 
Finalizing materials for TWVA participant training 
Finalizing Employer Awards logistics 
Training for TWVA Participants at the Dulles Hilton  
Presenting telework information to Montgomery County Interagency Training Team 
to promote Telework Resource Center and TPE 
Monitoring and discussing contractor’s performance on 2003 Employer Telework 
Seminars and strategizing for 2004 Seminars 
Employer Awards Ceremony on June 25 at the National Press Club 
Coordinating all logistics for June 27 MATAC meeting at COG 
Prepared FY 03 Employer Telework Seminar Draft Report 
Preparing Telecommuting Ad-Hoc Meeting Notes and Agenda for mailing to Ad-Hoc 
Group members 

 
 

June 2: MATAC Board meeting 
June 6: Department of Environmental Programs quarterly meeting 
June 11: Employer Awards logistics meeting 
June 17: HOC /Staffing and Organizational Development Services Team meeting 
in                         Montgomery County 
June 23: Pre-bid meeting for Expanded Telework TERM 
June 24: Meeting with WorkLife Performance Incorporated  
June 25: Employer Awards at National Press Club 
June 27: MATAC Symposium, “Management Challenges: 
                        Developing a Telework Policy and Implementation Plan” 

 
Products 

Telework Centers are currently operating at 62% utilization 



Responded to or placed 114 calls regarding the Telework Resource Center, Telework 
Virginia, and/or the Telework Partnership with Employers Program. 
Mailed 13 Telework Resource Center kits 
Telework Virginia Training at Washington Dulles Hilton 
2003 Employer Seminar Draft Report  
2003 Performance Appraisal  
Telecommuting Ad-Hoc meeting notes and agenda for July meeting 

 
Problems Encountered 

None at this time 
  

Future Activities 
 

Telework Virginia Status Meeting at COG 
MATAC Board meeting 
Telecommuting Ad-Hoc Meeting at COG 
Meeting with Fairfax County Employer Services Sales Team to discuss expanding the 
Telework initiative for Fairfax County employers  
Meeting with WorkLife Performance Incorporated to strategize about FY04 Telework 
Seminars 
ACT Conference Call 
Employer Outreach Meeting at COG 
TPE Meeting with the Baltimore Metropolitan Council  
TWVA Meeting with Arlington Transportation Partners 
TWVA Meeting with Cornerstone Industries (formerly OC Incorporated) 
TWVA Meeting with Alexandria Employer Outreach Staff 
TWVA Meeting with Loudoun County 
Telework Virginia Focus Groups in Fairfax County 
TPE Meetings with North Bethesda and Prince George’s County 
FY03 End of Year Progress Report 



MONTHLY PROGRESS REPORT

PROJECT ELEMENT Integrated Ridesharing 6123
Month: June 2003 FY03
Staff Contact: Owais Rafique
Edited By: Nicholas Ramfos
Today's Date: July 24, 2003

Background Activities

Routine physical maintenance continued with each of the kiosk sites and the  kiosk software
design and content. Staff unveiled the new kiosk software engine at the Reeves Center on June
11th  . Currently software is being deployed to all other kiosk sites located in the District and
Northern Virginia.

The Express kiosk located at Tysons Corner Center was moved within the mall, routers were
reconfigured and communication problems were resolved. Kiosk systems were replaced at
Ballston Common Mall and Tysons Corner.

Staff developed a new Park & Ride mapping functionality and integrated it with Commuter
Connections web site. Staff worked with the local jurisdictions and updated the Park & Ride
Lots layer on the CCRS server and on the web.

Staff launched the updated Commuter Connections web site, the new web site includes new
design and better navigation tools. 

The Commuter Connections Ridesharing software system was updated. Updates included server
side programming. Data updates were deployed onto the server for better matching and transit
information.

InfoExpress kiosk ambassador promotions were held at Ballston Common Mall on June 10,
2003, at La Promenade @ L �Enfant plaza on June 11, 2003, at Union Station on June 12, 2003,
at Tysons Corner Center on June 13, 2003, at Reston Town Center and Fair Oaks Mall on June
14, 2003, at Springfield Mall, and Wal-Mart in Woodbridge on June 20, 2003.

Staff continued to work with Dulles Town Center Mall management and Manassas Mall
management for the new InfoExpress kiosk deployment at their respective locations. Staff is
currently finalizing the new designs and developing software modules for these specific
locations.

Staff continued to make updates to the CCRS server side application. The updates will improve
the processing of Match Letters.

Staff deployed the E-Communicator software system after extensive testing. Staff continues to
work on streamlining the update process. Updated web application forms were deployed onto the



Commuter Connections web site. Staff continues to work on E-Communicator for better
application processing and resolving some software errors.

Products

< June monthly usage statistics for InfoExpress kiosks.
< E-Communicator.
< Commuter Connections web site.
%¸ Park & Ride Lot mapping functionality.
%¸ New InfoExpress kiosk software system.

Problems Encountered

%¸ InInfoExpressInfoExpress kiosk system was replaced at Ballston Common Mall and TysoInfoExpress kiosk system was replaced at Ballston Common Mall and Tysons CorneInfoExpress kiosk system was replaced at Ballston Common Mall and Tysons Corner
Center

%¸ Communication problems were resolved at Fair Oaks mall and Tysons Corner Center..

Future Activities

%¸ Deploy the integrated CCRS & GRH web-based system. 
%¸ DevelopDevelop and implement a new permanent InfoExpress kiosk at United StatDevelop and implement a new permanent InfoExpress kiosk at United States DepartmDevelop and implement a new permanent InfoExpress kiosk at United States Department

of State.
%¸ Evaluate effectiveness of Integrated Rideshare measure.
%¸ FY03 Annual Report
%¸ ContinuContinueContinue negotiations with potential Commuter Connections InfoExpress mobile kiosk

sitessites by sending a direct mail piece to employsites by sending a direct mail piece to employers locatsites by sending a direct mail piece to employers located in Northern Virginia and the
District of Columbia.
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PROJECT ELEMENT Guaranteed Ride Home 6125 

  Month:   June 2003  FY03 
Staff Contact:  C. Arabia  
Edited By:   N. Ramfos 
T oday's Date:   July 24, 2003  
______________________________________________________________________________ 
 
Background Activities 
 
During June, COG staff received 475 applications and 236 GRH trips were provided. Seventeen 
(17) of the June GRH trips were “One-Time-Exceptions.”  One-Time-Exceptions accounted for 
seven percent (7%) of the total number of GRH trips provided.  Since the GRH program began in 
January 1997, 11,740 GRH trips have been provided and a total of 26,499 commuters are 
currently registered for GRH. 
 
The Spring Marketing Campaign continued with radio and television advertisements that 
promoted GRH and bus, rail, carpool and vanpool commute modes.   
 
The final FY02 GRH Customer Satisfaction Survey Report was release on June 27th. 
 
GRH applications receive through the Commuter Connections Web site are now processed 
through COG’s e-Communicator software system, which was implemented on June 26.  
Applications received through the mail and by fax will continue to be processed manually. 
 
 
Products 
 
Provided 236 GRH trips. 
Received 475 applications. 
Registered 384 new applicants, including 6 “one-time exceptions.” 
Re-registered 361 commuters. 
Received 179 calls for GRH information. 
Contacted “expiring” registrants by telephone. 
Database management. 
June monthly performance report. 
Spring marketing campaign. 
Customer satisfaction surveys were mailed to April and May users. 
FY02 Customer Satisfaction Survey Report 
 
 
Problems Encountered 
 
None. 
 



 
Future Activities 
 

• COG staff will continue to work with their software contractor to update GRH software 
as needed. 

• Continue surveying of GRH users. 
• Continue to re-register GRH commuters that reached their one-year expiration date. 
• Produce progress reports. 
• Continue overall operations of GRH program. 
• Distribute GRH information at alternative transportation events and via COG staff and 

Employer Services representatives. 
• Test new archive feature and archive “Expired” commuters and perform overall database 

maintenance. 
• Integrate GRH database management software system with regional CCRS software 

system. 
• Evaluate Spring Regional TDM Marketing Campaign to promote GRH. 
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