
ITEM 10 - Information
November 17, 2004

Approval  of  Amendments to the FY 2004- 2009 Transportation
Improvement Program (TIP) and the Draft FY 2005-2010 TIP that are

Exempt from the Air Quality Conformity Requirement
 to Fund Metrorail and Metrobus Rehabilitation and Maintenance
Projects, Rail and Bus Fleet Expansion and Associated Facilities

Upgrades, and A Security Program   

Staff
Recommendation: Adopt Resolution R6-2005 to amend the FY 2004-

2009 TIP and the draft FY 2005-2010 TIP as
requested by the Washington Metropolitan Area
Transit Authority (WMATA). 

Issues: None

Background: WMATA has requested an amendment the FY
2004-2009 TIP and the draft FY 2005-2010 TIP  to
include recently committed funding to support
WMATA's rehabilitation and maintenance needs;
rail capacity growth to accommodate demand by
minor fleet expansion and associated facilities
upgrades; bus fleet capacity growth by minor fleet
expansion, garage facilities and customer
facilities; and a security program including a
backup operations control center.



TPB R 6-2005
November 17, 2004

METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 
NATIONAL CAPITAL REGION TRANSPORTATION PLANNING BOARD 

777 North Capitol Street, N.E. 
Washington, D.C.  20002

RESOLUTION ON AMENDMENTS TO THE 2004-2009 TRANSPORTATION
IMPROVEMENT PROGRAM (TIP) AND DRAFT FY 2005-2010 TIP THAT ARE
EXEMPT FROM THE AIR QUALITY CONFORMITY REQUIREMENT TO FUND

METRORAIL AND METROBUS REHABILITATION AND MAINTENANCE
PROJECTS,  RAIL AND BUS FLEET EXPANSION AND ASSOCIATED FACILITIES

UPGRADES, AND A SECURITY PROGRAM

WHEREAS, the National Capital Region Transportation Planning Board (TPB), which is
the metropolitan planning organization (MPO) for the Washington Region, has the
responsibility under the provisions of the Transportation Equity Act for the 21st Century
(TEA-21) for developing and carrying out a continuing, cooperative and comprehensive
transportation planning process for the Metropolitan Area; and

WHEREAS, on December 17, 2003  the TPB adopted the 2003 Constrained Long-Range
Transportation Plan (CLRP) and the FY 2004-2009 Transportation Improvement Program
(TIP); and

WHEREAS, in the attached letter of November 9, 2004, the Washington Metropolitan
Area Transit Authority (WMATA) has requested an amendment the FY 2004-2009 TIP
and the draft FY 2005-2010 TIP  to include recently committed funding to support
WMATA's rehabilitation and maintenance needs; rail capacity growth to accommodate
demand by minor fleet expansion and associated facilities upgrades; and bus fleet
capacity growth by minor fleet expansion, garage facilities and customer facilities, and a
security program including a backup operations control center, as described in the
attached materials; and

WHEREAS, these infrastructure renewal, maintenance and support facilities, and minor
fleet expansions are exempt from the air quality conformity requirement, as defined in
Environmental Protection Agency (EPA) regulations “40 CFR Parts 51 and 93
Transportation Conformity Rule Amendments: Flexibility and Streamlining; Final Rule,”
issued in the August 15, 1997 Federal Register;

NOW, THEREFORE, BE IT RESOLVED THAT the National Capital Region
Transportation Planning Board amends the FY 2004-2009 TIP and the draft FY 2005-
2020 TIP to include recently committed funding to support WMATA's rehabilitation and
maintenance needs; rail capacity growth to accommodate demand by minor fleet
expansion and associated facilities upgrades; and bus fleet capacity growth by minor fleet
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expansion, garage facilities and customer facilities, and a security program including a
backup operations control center, as described in the attached materials.



November 9, 2004

The Honorable Christopher Zimmerman
Chairman
National Capital Region Transportation Planning Board
Metropolitan Washington Council of Governments
777 North Capitol Street, NE, Suite 300
Washington, DC 20002-4239

Dear Chairman Zimmerman:

The Washington Metropolitan Area Transit Authority (WMATA) requests an
amendment to the adopted FY 2004-2009 Transportation Improvement Program
(TIP) and to the Draft FY 2005-2010 TIP to include the Metro Matters program
approved by the WMA T A Board on October 21, 2004. The resolution adopted by
the WMA T A Board is attached to this letter. The general elements of the Metro
Matters program are:

Melrt-" Ira
" IuImIttJ

600 "Ifill Street, NW

We.hlngton, DC 20001

202/962-1234
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(1) Metro Matters Infrastructure Renewal Program (IRP): Includes
rehabilitation and maintenance of existing infrastructure, including
maintenance of rolling stock, passenger facilities, maintenance facilities,
right of way. information technology systems, management and support
and preventive maintenance. The Metro Matters IRP includes previously
programmed funds in the WMATA CIP as well as $525 million added as
part of the Metro Matters program. The six-year cost of this program is
$1,735.4 million, an addition of $854.6 million to the adopted FY 2004 -
2009 TIP or $326.5 million to the Draft FY 2005-2010 TIP.

(2) Metro Matters Rail Car Program: Includes purchase of 120 rail cars for
fleet expansion and related maintenance facilities and systems required
to support 8-car trains. The six-year cost of this program is $598.7 million
or an addition of $597.2 million to the adopted FY 2004 - 2009 TIP or
$597.2 to the Draft FY 2005-2010 TIP.

(3) Metro Matters Bus Program: Includes purchase of up to 185 buses for
fleet expansion, a replacement garage facility and customer facilities (i.e.
bus stop improvements, real-time bus information and transit signal
priority). The six-year cost of this new program is $171.5 million.

(4) Metro Matters Security Program: Includes a backup Operations Control
Center and other security initiatives. all assumed to be federally funded.
The six-year cost of this new program is $143.5 million.

(5) Metro Matters System Expansion Program: !ndudes planning funds for
project development. The six-year cost of this program is $3 million or a
decrease of $15 million from the adopted FY 2004 - 2009 TIP or $9
million from the Draft FY 2005-2010 TIP.

A OIsutcr of Columbia,
JA8ryIand and V/rIIn"

Tran./( P8rfnefWt11p



The Honorable Christopher Zimmerman
Page 2

(6) Metro Matters Credit Facility: Includes funds to set up a line of credit for
future borrowing for Metro Matters funding. The six-year cost of this new
program is $12 million.

Inclusion of this amendment in the FY 2004-2009 TIP or the FY 2005-2010 TIP
will not impact conformity as it is for infrastructure renewal, maintenance and
support facilities and minor fleet expansions (13% of bus and rail fleets).
WMA T A requests that this amendment to both the adopted FY 2004 -2009 and
the draft FY 2005 - 2010 TIPs be approved by the TPB at its meeting on
November 17, 2004.

If you have any questions, please do not hesitate to contact Lora Byala at 202-
962-1749. We appreciate your consideration of this request.

Sincerely,

- 0 ~ -~:~6:"" , Edward L. Thomas

Director
Department of Planning and Strategic Programs

enclosure



PRESENTED AND ADOPTED: October 21, 2004

SUBJECT: APPROV AL OF AMENDED FISCAL 2005 - 2010 CAPITAL
IMPROVEMENT PROGRAM FOR METRO MATTERS

2004-53
RESOLUnON

OF THE
BOARD OF DIRECTORS

OF THE
WASHINGTON METROPOLITAN AREA TRANSPORTAnON AUTHORITY

WHEREAS, On June 17, 2004 the Board of Directors approved the Fiscal 2005 Capital
Improvement Program (CIP) totaling $314,066,000 as follows: 1) the Infrastructure
Renewal Program (IRP) totaling $290,126,000; the System/Access Capacity Program
(SAP) tota1ing $4,600,000; and 3) the System Expansion Program (SEP) totaling
$19,340,000; and

WHEREAS. The Fisca12006 - 2010 CIP totaJing $1~576,007~000, which includes the IRP
totaling $1,556,507,000, the SAP totaJing $5,000,000 and the SEP totaling $14,500,000,
was approved for planning purposes; and

WHEREAS, The Board of Directors established the Metro Matters Program for Fiscal
2005 - 2010 totaling $3.3 billion, including $1,846,633,000 for the IRP and $1.5 billion
for four urgent priorities including:

1 It Urgent Priority-IRP $524.9 million-for defen-ed rehabilitation
2nd Urgent Priority-Rail Car Program-$600.6 million-purchase 120 new rail cars
and three shop expansions and system improvements required for 8-car train
service
3rd Urgent Priority-Bus Program-$171.5 million-purchase up to 185 new buses,
new maintenance facility, customer services and intelligent transportation systems
41h Urgent Priority-Security Program-$143.5 million-back -up operations control
center and communication; and

.

.

WHEREAs, A Metro Matters Funding Agreement has been executed by all parties for the
period of Fiscal 2005 - 2010, and includes project costs and costs of debt financing; and

WHEREAS, The Metro Matters F\U1ding Agreement includes funding for the IRP, Rail
Car Program, and Bus Program, with funding for the Secmity Program to be
accomplished when sufficient federal funding becomes available; and

WHEREAS, The Metro Matters Funding Agreement is based on an expenditure schedule
for aJl Metro Matters elements, except for FiscaJ 2005 IRP projects, which will continue
to be funded based on an obligation schedule; and

WHEREAS, The Metro Matters F\D1ding Agreement shall begin on the Effectjve Date and
shall tenninate on the later of (I) the expiration of the funding commitments of the
Contributing Jurisdictions \D1der this Agreement, including commitments to provide
funds for the payment of debt service on WMA T A debt issued to fund the Metro Matters
Program, provided, however, that in no event shall the tenD of any debt service issuance

Motioned by Mrs. Mack, seconded by Mr. Zimmerman
Ayes: 6 - Mr. Smith, Mr. Kauffman, Mrs. Mack, Mr. Zimmerman, Mr. Deegan, Mr. Graham



extend beyond 2034; or (2) the completion of the projects and activities in the Metro
Matters Program and the payment of all costs thereof, provided, however tha~ except as
pennitted for the payment of debt service, such completion and payment shall not extend
beyond WMATA fisca12024; now therefore be it

RESOL VED, That the Board of Directors hereby amends the Fiscal 2005 ClP to include
the projects and funding jdentified in the Metro Matters Funding Agreement as follows:
1) the IRP Program element totaling $290,126,000; the Rail Car Program element
totaljng $39,200,000; the Bus Program element totaling $7,000,000; the Security
Program element totaling $9,500,000; the System Expansion Program element totaling
$3,000,000; the Credit Facjljty Program element totaling $2,000,000; and 2) the SAP
totaling $3,600,000; and 3) the SEP totaljng $17,340,000 all of which are further defined
jn the Attachment; and be it further

RESOLVED, That the Board of Directors approves the Fisc812006 - 2010 CIP to include
the projects and funding identified in the Metro Matters Funding Agreement as follows:
1) the IRP Program element totaling $1,591,500,000; the Rail Car Program element
totaling $559,500,000; the Bus Program e1ement totaling $164,500,000; the Security
Program element totaling $134,000,000; the Credit Facility Program element totaling
$10,000,000; and 2) the SAP totaling $5,000,000; and 3) the SEP totaling $14,500,000 811
of which are further defined in the Attachment; and be it further

RESOLVED, That Fisca12006 - 2010 IRP projects are budgeted on an expenditure basis;
however, IRP Program e]ement funds not expended by June 30d1 of each fiscaJ year wi1]
be separate]y identified to the Board and utilized within the program, in accordance with
the requirements established in the Metro Matters Funding Agreement; and be it further

RESOLVED. That in order to implement the elements of the CJP, the General Manager
and Chief Executive Officer or the Chief of Staff has authorization to 1) conduct public
hearings; 2) file and execute grant applications on beha1f of the authority for funds from
the Federa1 government and any other pub1ic or private entity consistent with the CIP;
and be it further

RESOLVED, That the Chief Financial Officer is authorized to issue debt instruments,
subject to Board approvaJ of the final papers, in order to finance the projects identified in
the Metro Matters Funding Agreement; and be it further

RESOLVED, The IRP Program element of Metro Matters is the satrie program as the CIP
referenced in the TIFIA Loan Guarantee Agreement and related documentation; and be it
finally

RESOLVED. That this Resolutjon will be cffectjve jmmedjately.

Reviewed as to fonn and legal sufficiency.
.. tf3' ,. ,

(I' a (/'
Carol B. O'Keetfe /
Acting General CounsEifJ
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FY 03 FY 08 FY 09FY 04 FY 05 FY 06 FY 07Carry Over Environ.
Review

DRAFT AMENDMENTS TO THE FY 2004-2009 TIP
AND UPDATES TO THE PROPOSED FY 2005-2010 TIP

CAPITAL COSTS (in $1,000)

FY 2004 - 2009

Source       Source Total
Fed/St/Loc

11/17/2004

Washington Metropolitan Area Transit Authority
Facility: 120 Rail Cars

From:
To:

Jurisdiction: Maryland, Virginia, District of Columbia

Description:

1 596,900
/ /

39,200 c 219,200 c 260,000 c 66,600 c 8,500 c 3,400 c

$596,900Total:

Facility: 185 buses
From:

To:
Jurisdiction: Maryland, Virginia, District of Columbia

Description: This project funds the procurement of up to 185 buses.

2 94,600
/ /

11,900 c 12,300 c 15,100 c 20,700 c 34,600 c

$94,600Total:

Facility: Back-up OCC and Other Security
From:

To:
Jurisdiction: Maryland, Virginia, District of Columbia

Description: This project funds a back-up Operations control Center and Other Security Initiatives.

3 143,600
100 / /

9,500 c 38,500 c 45,600 c 34,800 c 10,300 c 4,900 c

$143,600Total:

NEPA
Under 
preparation

Facility: Bus Garage
From:

To:
Jurisdiction: Virginia

Description: This project funds a new bus garage in Virginia.

4 48,900
/ /

3,200 a 8,900 c 20,600 c 16,200 c

$48,900Total:

Facility: Customer Facilities
From:

To:
Jurisdiction: Maryland, Virginia, district of Columbia

Description: This project funds improvements to bus stops, and funds transit centers with ITS.

5 28,000
/ /

3,800 c 5,800 c 6,000 c 6,100 c 6,300 c

$28,000Total:

Facility: Facilities
From:

To:
Jurisdiction: Maryland, Virginia, district of Columbia

Description: This project funds the construction of increased capacity at three S&I shps, Brentwood, Greenbelt and Shady Grove to accommodate the 120 additional rail cars.

6 129,600
/ /

400 c 59,100 c 59,800 c 10,300 c

$129,600Total:

Facility: IRP-Rail/Bus Structures, Field Bases, Yards 
From:

To:
Jurisdiction: Region-wide, 

Description: Provides funds for rail/bus structures, field bases, yards and shops.

7 63,672
80 20

Section 5307
/ /

9,964 c 4,881 c 9,160 c 10,208 c 8,624 c 20,835 c11,507 c

$63,672Total:

1Transit



FY 03 FY 08 FY 09FY 04 FY 05 FY 06 FY 07Carry Over Environ.
Review

DRAFT AMENDMENTS TO THE FY 2004-2009 TIP
AND UPDATES TO THE PROPOSED FY 2005-2010 TIP

CAPITAL COSTS (in $1,000)

FY 2004 - 2009

Source       Source Total
Fed/St/Loc

11/17/2004

N/AFacility: IRP-Track and Structures Rehabilitation
From:

To:
Jurisdiction: Region-wide, 

Description: Provides funds for track and structures rehabilitation throughout the Metrorail system.

8 120,512
80 20

Section 5307
/ /

17,155 c 12,145 c 15,045 c 16,996 c 23,753 c 35,418 c14,363 c

$120,512Total:

N/AFacility: Metro Matters-Credit Facility
From:

To:
Jurisdiction: Maryland, Virginia, District of Columbia

Description: This project funds a credit facility for Meto Matters.

9

N/AFacility: Metro Matters-IRP-ATC and Systems Replac
From:

To:
Jurisdiction: Region-wide, 

Description: Provides funds for train communications upgrade, public address systems replacement, rehabilitation of ATC equipmewnt, rehabilitation of A/C, TPSS and TPS equipment, traction power switchgear rehabilitation and A/C power 
control system rehabilitation .

10 269,428
80 20

Section 5307
/ /

62,719 c 33,694 c 53,393 c 31,108 c 24,664 c 63,850 c31,527 c

$269,428Total:

Facility: Metro Matters-IRP-Bladensburg Heavy Equip
From:

To:
Jurisdiction: District of Columbia

Description: This project funds construction to accommodate a heavy maintenance area for CNG buses at the Bladensburg Garage.

11 9,500
80 20

Section 5307
/ /

9,500 c500 a

$9,500Total:

N/AFacility: Metro Matters-IRP-Bus/Rail Support Equipme
From:

To:
Jurisdiction:

Description: Provides funds for non-revenue vehicles, computer equipment, shop equipment and various other equipment needed for bus and rail operations.

12 94,997
80 20

Section 5307
/ /

16,181 c 9,362 c 6,598 c 21,535 c 5,800 c 35,521 c10,049 c

$94,997Total:

N/AFacility: Metro Matters-IRP-Emergency Rail Rehabilita
From:

To:
Jurisdiction: Region-wide, 

Description: Provides funds for emergency rail rehabilitation projects on the Rohr and Breda cars to improve reliability.

13

N/AFacility: Metro Matters-IRP-Fare Collection Equipment
From:

To:
Jurisdiction: Region-wide, 

Description: Provides for the upgrade/replacement of fare collection equipment.

14 9,595
80 20

Section 5307
/ /

4,071 c 5,524 c1,200 c

$9,595Total:

2Transit



FY 03 FY 08 FY 09FY 04 FY 05 FY 06 FY 07Carry Over Environ.
Review

DRAFT AMENDMENTS TO THE FY 2004-2009 TIP
AND UPDATES TO THE PROPOSED FY 2005-2010 TIP

CAPITAL COSTS (in $1,000)

FY 2004 - 2009

Source       Source Total
Fed/St/Loc

11/17/2004

N/AFacility: Metro Matters-IRP-Information Technology
From:

To:
Jurisdiction: Region-wide, 

Description: Provides funds for the procurement and development of information technology systems.

15 35,147
80 20

Section 5307
/ /

4,658 c 3,448 c 6,000 c 6,893 c 6,000 c 8,148 c9,300 c

$35,147Total:

N/AFacility: Metro Matters-IRP-Mechanical Systems Reh
From:

To:
Jurisdiction: Region-wide

Description: Provides funds for station and tunnel mechancial systems rehabilitation throughout the Metrorail system.

16 92,506
80 20

Section 5309
/ /

16,175 c 13,232 c 13,242 c 10,215 c 9,818 c 29,824 c15,064 c

$92,506Total:

N/AFacility: Metro Matters-IRP-Parking Lot Rehabilitation
From:

To:
Jurisdiction: Region-wide, 

Description: Provides funds for  parking lot rehabilitation.

17 52,267
80 20

Section 5307
/ /

12,620 c 10,726 c 7,020 c 8,000 c 1,547 c 12,354 c11,309 c

$52,267Total:

N/AFacility: Metro Matters-IRP-Preventive Maintenance
From:

To:
Jurisdiction: Region-wide, 

Description: Provides funds for maintenace of the bus and rail systems.

18 20,700
80 20

Section 3037
/ /

103,500
80 20

Section 5307
/ /

20,700 c 20,700 c 20,700 c 20,700 c 20,700 c 20,700 c20,700 c

$124,200Total:

N/AFacility: Metro Matters-IRP-Program Management an
From:

To:
Jurisdiction: Region-wide, 

Description: Provides funds consultants, engineers and project management in support of the program as well as financing costs.

19 127,764
80 20

Section 5307
/ /

14,139 a 10,431 a 13,053 a 14,412 a 18,959 a 56,770 a19,750 a

$127,764Total:

N/AFacility: Metro Matters-IRP-Rail Car Enhancements
From:

To:
Jurisdiction: Region-wide, 

Description: Provides funds rail car enhancements.

20 30,732
80 20

Section 5309
/ /

1,100 c 3,308 c 1,100 b 25,224 c1,000 c

$30,732Total:

N/AFacility: Metro Matters-IRP-Rail Car Rehabilitation
From:

To:
Jurisdiction: Region-wide, 

Description: Provides funds for the rehabilitation of 364 Breda cars which have reached their mid-life.

21 5,144
80 0 20

Section 5309
/ /

4,330 c 814 c10,540 c

$5,144Total:

3Transit



FY 03 FY 08 FY 09FY 04 FY 05 FY 06 FY 07Carry Over Environ.
Review

DRAFT AMENDMENTS TO THE FY 2004-2009 TIP
AND UPDATES TO THE PROPOSED FY 2005-2010 TIP

CAPITAL COSTS (in $1,000)

FY 2004 - 2009

Source       Source Total
Fed/St/Loc

11/17/2004

N/AFacility: Metro Matters-IRP-Rail Work Equipment
From:

To:
Jurisdiction: Region-wide, 

Description: Provides funds for the procurment of work equipment and locomotives.

22 27,156
80 20

Section 5307
/ /

3,382 c 3,081 c 2,000 c 6,496 c 6,000 c 6,197 c1,920 c

$27,156Total:

N/AFacility: Metro Matters-IRP-Repairable Parts
From:

To:
Jurisdiction: Region-wide, 

Description: Provides funds for the procurement of repairable parts.

23 33,862
100

Local
/ /

5,300 c 5,450 c 5,600 c 5,750 c 5,794 c 5,968 c5,150 c

$33,862Total:

Facility: Metro Matters-IRP-Rolling Stock Bus
From:

To:
Jurisdiction: Region-wide, 

Description: Provides funds for bus replacement on an annual basis to maintain a 15 year life, an average age of 7.5 years in accordance with the Fleet Plan.  Establishes a hybrid/diesel bus program.

24 379,450
80 20

Section 5307
/ /

33,782 c 52,765 c 64,778 c 85,612 c 69,893 c 72,620 c31,800 c

$379,450Total:

N/AFacility: Metro Matters-IRP-Station and Tunnel Leak 
From:

To:
Jurisdiction: Region-wide

Description: Provides funds to work in stations on tunnel leaks.

25 8,548
80 20

Section 3037
/ /

20,097
80 20

Section 5307
/ /

2,264 c 2,332 c 2,402 c 5,474 c 8,548 c 7,625 c2,198 c

$28,645Total:

N/AFacility: Metro Matters-IRP-Station Enhancement Pro
From:

To:
Jurisdiction: Region-wide, 

Description: Provides funds for station enhancement program.

26 35,072
80 20

Section 5307
/ /

5,916 c 6,093 c 6,291 c 6,291 c 6,291 c 4,190 c5,737 c

$35,072Total:

N/AFacility: Metro Matters-IRP-UPS/Electrical Systems R
From:

To:
Jurisdiction: Region-wide, 

Description: Provides funds for the rehabilitation of uninterruptible power supply and electrical systems.

27 43,301
80 20

Section 5307
/ /

7,994 c 7,842 c 4,784 c 6,500 c 3,000 c 13,181 c11,137 c

$43,301Total:

N/AFacility: Metro Matters-IRP-Vertical Transportation Re
From:

To:
Jurisdiction: Region-wide, 

Description: Provides funds for escalator and elevator rehabilitation/maintenance.

28 144,639
80 20

Section 5309
/ /

32,476 c 29,489 c 30,364 c 13,956 c 16,363 c 21,991 c37,387 c

$144,639Total:

4Transit
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DRAFT AMENDMENTS TO THE FY 2004-2009 TIP
AND UPDATES TO THE PROPOSED FY 2005-2010 TIP

CAPITAL COSTS (in $1,000)

FY 2004 - 2009

Source       Source Total
Fed/St/Loc

11/17/2004

Facility: Planning
From:

To:
Jurisdiction: Maryland, Virginia, District of Columbia

Description: This project funds design and studies related to system expansion

29 3,000
/ /

3,000 a

$3,000Total:

Facility: Systems
From:

To:
Jurisdiction: Maryland, Virginia, distruct of columbia

Description: This project funds the design and upgrade of traction power and precision stopping upgrades to allow for 8 car train consists on approximately 1/3 of the rail cars.

30 242,000
/ /

10,900 a 104,700 c 101,000 c 25,400 c

$242,000Total:

5Transit


