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A. Background on the RTPPA. Background on the RTPP

• May 2010: Conversation on Setting Regional• May 2010: Conversation on Setting Regional 
Transportation Priorities

• July 2010: TPB formed task force, which held four 
meetings to determine scope and process formeetings to determine scope and process for 
developing a RTPP

• July 2011: TPB approved RTPP schedule and scope
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Schedule of Activities for Developing a RTPP
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B. Federal Government Focus on 
P f MPerformance Measurement

• Bipartisan MAP‐21 transportation bill passed Senate 
EPW Committee unanimously on November 9, 2011
“The metropolitan transportation planning process shall provide for the establishment andThe metropolitan transportation planning process shall provide for the establishment and 
use of a performance based approach to transportation decision‐making.”

• Federal government has sponsored several recent 
t di d f f tstudies and conferences on performance measurement

• NCHRP Project 08‐36 (104)
– “Move conversation from that of a conceptual framework to realistic examples.”
– Washington Region one of three pilot sites (Topic: Bus Priority Corridors in Maryland)
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C. International ScanC. International Scan

• 2009 U.S. DOT International Scan researched how 
other countries have linked transportation 
performance and accountability

• Recurring recommendations:
– Limit the number of performance measures
– Ensure that federal, state, and local officials engage in 
frequent dialogue and collaborative goal‐setting

– Understand that the real value of performance p
management is the development of an improved 
decision‐making and investment process, not the 
achievement of many arbitrary, short‐term targetsy y g
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D. TPB Goal Areas and 
f ( k )Performance Measures (Task 1)

• Regional goals drawn from the TPB Vision (1998) and 
Region Forward (2010)
– Region Forward aims to “tie together earlier work in a 
comprehensive way,” including the TPB Vision, the Activity 
Centers Report, Reality Check, and the 2008 Climate Change 
Report

• Seek performance measures that are meaningful to the 
interested public and for which data are availableinterested public and for which data are available
– 2010 CLRP provides baseline data and forecasts for 
performance measures in both the RTPP and Region Forward
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Assessment of Potential Performance Measures 
(Snapshot:  Figure 3, Goal 1)
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E. Regional Challenges and Strategies 
dd h ( k )to Address Them (Task 2)

• Performance measures that were considered to 
best meet the three criteria were selected forbest meet the three criteria were selected for 
use in identifying key regional challenges

• The following charts show data for the selected 
Goal 1 performance measuresGoal 1 performance measures
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Measure 1.1: Daily VMT Per CapitaMeasure 1.1: Daily VMT Per Capita
Forecasted	Change	in	Travel	Patterns
and	Traffic	Conditions,	2011	‐2040

Challenge: Maintain progress toward reducing 
VMT per capita



Measure 1.2: Number of Jobs 
bl hAccessible within 45 Minutes 

Challenge: Increase the number of jobs accessible 
within 45 minutes by auto and transit 



Measure 1.3:  Mode Share For 
d lCommute and Daily Trips

Commute	Mode	Share	
2007/08

Daily	Mode	Share	
2007/082007/08 2007/08

Challenge:  Increase use of alternatives to 
single occupant vehicle travel



Measure 1.4: Morning Rush 
Hour Congestion

F d Ch i L MilP k H M il P Forecasted	Change	in	Lane	Miles	
of	Congestion,	2011	‐2040

Peak	Hour	Metrorail	Passenger	
Congestion,	2011	‐2040

Challenge: Reduce projected morning rush 
hour congestion on roadways and Metrorail



Measure 1.5: Percentage of Region’s 
Bus Stops that are Fully Accessible

Study Date: 2009

Challenge: Increase the percentage of bus 
stops that are fully accessible



Regional Challenges and Strategies to 
dd h ( )Address Them (Cont.)

• Regional challenges were identified for each of 
the performance measuresthe performance measures

• Regional challenges identified for Goal 1, and 
potential strategies for addressing them, are 
listed on the following slide; many strategies 
address more than one challenge 

16



17



F. Public Outreach Activities and ScheduleF. Public Outreach Activities and Schedule

• December 2011: Technical Committee, TPB, and CAC briefed on Draft 
I t i R t 1Interim Report 1

• January 2012: Listening Sessions with Regional Stakeholders and Citizens, 
including CAC Access for All and ACPAC; web based comment formincluding CAC, Access for All, and ACPAC; web‐based comment form

• February 2012: Final Interim Report 1, incorporating feedback received

• April 2012: Focus Groups (members of the general public)

J 2012 T h i l C i TPB d CAC b i f d D f I i• June 2012: Technical Committee, TPB, and CAC briefed on Draft Interim 
Report 2 – A revised set of performance measures, challenges, and 
strategies based on feedback received; and a proposed public outreach 
schedule through June 2013g

• July 2012: Final Interim Report 2, incorporating feedback received 18



Suggested RevisionsSuggested Revisions

• Change “Understandable to Interested Public” to C a ge U de sta dab e to te ested ub c to
“Meaningful to Interested Public” in Figure 3

• Remove the “Actionable” criterion column from 
Figure 3; consider this as pre‐screening item

• Add new Strategy to Figure 4 “Identify and 
implement cost‐effective bus priority treatments” 

• Remove from Measure 1.3 the Commute Mode 
Sh 2009 t bl i l MSA d tShare 2009 table comparing several MSAs, due to 
definitional differences with the 2007/08 
Household Travel SurveyHousehold Travel Survey
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