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COORDINATION OF INFORMATION

Virginia Department of Emergency Management (VDEM) / Maryland Department of FEMA Region 1]

AL LB A (1121 2) * Federal and Regional-level alert information

» State-level alert information
National Capital Region (NCR) 24 Jurisdictions

* Emergency / Disaster Declarations * Jurisdictional-level alert information
* EOC activation Levels

Local Government manning and operation status
* Transportation impacts Schools Closures / Transportation impacts

* Response operations / SEOC activation Level

EXTERNAL

Joint All-Hazards Operation Center (JAHOC) - 24Hr/365

DC HSEMA FEMA-ONCRC

First Responder alert information * Federal and Regional-level alert information
Emergency Support Function support * Response operations and NRCC/RRCC activations
Response operations / EOC activation Level * OPM staffing guidance

Government Status & School closures

AGENCIES EQUIPMENT / SYSTEMS

Dashboard
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THRESHOLDS FOR REPORTING

" Primary Thresholds:

= National Weather Service (NWS)-issued Winter Storm
Warning

= State of Emergency or Disaster Declaration
m  Secondary or Cascading Impacts:

m  Critical Infrastructure impacts with consequences expected
to last or lasting longer than one (1) hour or requiring
significant human services support

= Significant regional consequences that trigger additional CIRs
(Transportation, COOP/COG, Emergency Declaration)

m  Types of Winter Weather:

®=  Snow or Ice Storms

"  Flooding, Freezing Rain, High Winds
m  Severe Cold Closings (Schools)
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OPERATIONAL POSTURE & REPORTING

®  Pre-Incident Planning and Posture: Regional Activity: NCR Watch Desk Reports:

m 72/ 48/ 24hr storm pre-incident notice from :
National Weather Service (NWS) NI [0 Initial RICCS Alert:

Winter Storm .
= [nitial RICCS Alert released after NWS issues Winter Warni Outlines Battle Rhythm
Storm Warning arning

COG Conference Call

NCR Jurisdiction
Information
Collection

NWS Weather
Updates

= Qutlines the Battle Rhythm
m  Participation in Conference Calls

m |nitial SITREP release Initial SITREP with

= Incident Posture: Regional Posture

m  |everage information from NCR Jurisdictions, MATOC,
VDEM Region VI, and MJOC

= [ssuance of SITREPs (4hr, or as necessary)
= Continued participation in Conference Calls
= Coordination with FEMA-ONCRC
m  Post-Incident:
m  Closeout of SITREPs

= After-Action Review

SITREPs every 4hrs,
or as necessary
Conference Calls,

During Storm Warning
Coordination with FEMA-ONCRC

Final SITREP & AAR
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SITUATIONAL ANALYSIS REPORT COMPONENTS

Scalable multi-CIR report that provides a consolidated list of impacts

m  Current Situational Overview
= Weather
= Upcoming Regional Conference Calls

= NCR Operational Posture

m EOC Statuses

®  School & Government Closures
m  Shelter Openings

|

Local / State Emergency Declarations
m  Critical Infrastructure / Regional Operations
m  Road / Rail / Bus / Aviation operations

= Emergency Support Function updates

hsema.dc.gov

| | il
) UNCLAGSIFED.//F OR CEFISIAL USE ONLY it CRCLARSI R0/ /7 OR OFFISIAL USE DNV
tr CR WATCH DES\
February 19, 2018
NCR WATCH DESK
Adverse Weather Situational Analysis Report S—— Orst
¥ 2 pe oo > o Fedenal offices e cloved Wednesday. emergency personnel and telework employees o eport S i Bekduiies Ok i locwic Db Pty NOVEC gt et
» below the NCR Wiatch Desk Critical Informance Requiressent (CIR)
Roadways 3.000 customers without power
Incideat Name: Winter Weather Event (220/19) Rusms by : Pleas G M ooy with adiioned i
Simational Analysis Repoet £ 00 e DC Sow Comnand will sctivate 3t 11PM. Additional Information: Please email ncns 3 fisema 4 505 with addstiomal information for inchusicn
Report Date: « Highways and prumary rosds are being pretrensed
Issue Time: © Road crews mobilized at 10PM; full mobilzation will start at midnight and nun wntil mudnight -
Thursday Expected Snowfall - Official NWS Forecast
(.".“s;mm. om“,.. Mand Valid: 02719/2019 0700 PM - 02/21/2019 01:00 AM
ss0ed * MDOT began i icing roads ca Mosdsy and finiched todsy oo
tway conditeat
*  VDOT mobibized at a level 4 deployment
3,000 wmits deployed
Alrports
« Nodelays at Dulles Enternational, Baltimore Waskingion International, or Reagan Nasional
Bus:
* Prisce Wilbas Cousty Ouuns Ride vl have Lt buses
¢ Faeta Comecse will cperve
e oo mapee roadways caly )
Tetum bose” ips caly oo National Westher Service roow us: FIVE
STNRI0TS 0318 P TS weR TR gov IR
\ A
CNCLAGGS S5 77 o8 Ge T AL UGk Gt ]'ﬁ UNCLAGGRID/ /7 OR OFFICIAL USE GRLY v AReY D/ 7 oR rrca sk GreY

Hict GOVERNMENT OF THE
—DISTRICT OF COLUMBIA

DCMURIEL BOWSER, MAYOR



WINTER WEATHER SITREPs

UNCLASSIFIED//FOR OFFICIAL USE ONLY

January 7, 2022

NCR WATCH DESK

Adverse Weather Situational Analysis Report

Incident Name: Winter Weather Event (January 3 - 7, 2022)
Situational Analysis Report #: 012

Report Date: January 7, 2022

Issue Time: 7:30AM

Current Situation Overview:
The Winter Weather Advisory for the NCR was cancelled at approximately SAM. No more snowfall is
expected in the NCR.

Al NCR School are closed or virtual today, with many governments operating at a delayed opening. Federal
offices in the Washington, DC area are closed, with emergency employees and telework employees continuing
to work.

This is the final SITREP. Moving forward, additional information can be found on the NCR Watch Desk
Sunrise Brief.

Total Snowfall

agh 1 PM Fr

Impacts to COVID-19 Operations:
Virginia
e Loudoun County: The COVID-19 testing event scheduled for Friday, January 7, at Philip A. Bolen
Memorial Park is cancelled. The county is also rescheduling all January 7 appointments at the COVID-
19 vaccination clinic at Dulles Town Center.
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NCR WATCH DESK
ax County: Fairfax County Public Schools has cancelled its school-located clinic at Floris
Elementary due to weather.
o The Community Vaccination Center in Tysons will be closed on Friday, January 7

e Prince George's County: The vaccine clinic at the community college will be closed today due to
inclement weather.
o The testing site at the Bunker Hill Fire station will open at 11:30AM.
o Health department vaccination will resume Tuesday, January 11 at the Sports and Learning
Complex.
o Elementary school vaccination clinic will resume Monday, January 10.
e City of College Park: The University of Maryland will begin COVID testing at 1 IAM.

R Operational Posture:

NCR Operational Posture as of: 1/7, 7AM
Jurisdictions EOC Status School Status

deral Government - OPM_|
strictof Columbia | _Enhanced Operations_|
bteofMaryland |

Gity of Frederick

pntgomery County

[Gity of Gaithersburg

[City of Rockville

JLels of Takoma Park

Government Status Dedlaration

[ oeiayed open |
[ suate Emergency |
[ ocisyed open |

| Delayed Open |
|__oelayed Open |

City of Bowie

Eity of College Park
[Gity of Greenbelt
City of Laurel

Jown of Bladensburg

mmonweaithof virginia |
_DV Alexandria
T —

it
Ry of Manassas Park

| OeclayedOpen |  Emergency |

[ ool Ops, Open
Enhanced, Delayed Open
Partial, Early Release

I ¢ !, School Closed o Virtual, Shelters Open, Emergency Declaration

he NCRWD HSIN Chat Room is open for 24/7 information sharing and updates during this incident.
e The connect room location: https://share.dhs.gov/ncroperationsconnect
e If you need the Adobe Connect App:

o For Windows (64 bit): Click here to install

AWATCH DESK

amp to MD-200/ICC has been closed since 6AM due to a
§. Eight people were transported. As of 7:15AM, the ramp

B went into effect at 3AM
erations Resources Map (STORM) tracks winter operations

8¢ 2 of storm response, dealing with primary/secondary

ut: 16 Delays / 148 Cancellations
Bod Marshall Airport: 0 Delays / 89 Cancellations

Cancellations

moderate snow service plan Friday, January 7.

8 will operate. Bus supervisors will ss roads overnight to
ms.

idy Grove, Rockville, and Twinbrook stations for the

ject will operate as scheduled.

ervice for its customers; however, customers are encouraged
experience delays due to road conditions. In the event that
3-curb service will be provided instead

Il schedule for Friday, January 7

operate the "S" schedule on all routes except the #201. Only
grate. The #201 will operate regular service.

ll service for Friday, January 7.

‘at normal service for Friday, January 7 with some weather

a modified Saturday service from 10:00 AM to 6:00PM
ire-scheduled Enhanced Saturday service with no detours for

lited* weekday service on Friday, January 7.
iday schedules, but delays are possible, and some routes will

fue to predicted unsafe road conditions. All rides before

fvice for Friday, January 7.

lialysis clients, and the STAR Call Center will open at 10AM.

NCR WATCH DESK
alar service today, with some routes running on snow detours
ieal and Prince William Metro express will have a delayed start of

services have been cancelled.

Etion bus services have been cancelled.
fices will operate on regular schedules.
glled except for medical and dialysis trips.

Ximately every 20 minutes w/ 6-car trains.

ients for Friday, January 7:

service between Norfolk, VA, Roanoke, VA, Newport News, VA,
and Boston

fardinal trains 50 and 51

i lines (Penn, Camden, and Brunswick) will operate at Enhanced R

the schedule will operate as part of the reduced service schedule for

#r outages across the NCR. All jurisdictions are below the NCRWD

€3 .hsema(@dcgov with additional information for inclusion.
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RICCS — ADVERSE WEATHER IMPACTS

NCR WATCH DESK NCR Watch Desk: Coastal Flood Event (10/29/2021, 1PM) || iedemowndw: || Wiedoomge i tpred
National Weather Service Headlines ROCEVT R T Okl Town Hemnduashigh e (18
Valid: 01/03/2022 06:00 AM - 01/03/2022 01:00 PM EST whedton-GleMmont approaches and heavy rain moves into @
the region. ”;,3
Eriendsyill Gumberi ( - e n
riendsyillessmGumberlandm O TE | S) 1 B ps, v - North . v
Winter - o - Hagerstown ey S Vi :E_ FuEmTTEr . | s L] Operational Posture: [
Weather p Bel Air . ""—-’-‘-—‘-f;_;&;,—] + DCEOC s activated at Enhanced 3 @
Advisory a Martinsburall : f AN AVY VU sltver 1+ MD SEOC is activated at Partial ™ e
@elteng )BT gl "recerick 2 sotnests P00y | & .
o N / R : akibg S— 2 ® i B\
) / N/ K - Baltimore 3b - ° Bow 3 &3 '
= > attsville =
Gal 8 Winchester / Tarhx ] o ,
goes. g / Leesbur, McLean e 4
Warning Moorefield \ ‘g ‘ 3 - c:id;"nb
= P Anﬁapolis tinlds
s A, A%“g’,g"on R
- - ' Kettering
i i, ) =
“‘ AL/ o
Winter Warrentoni, £ ) r3»"~ Y °
4 Storm i ¢ .
Warning f Annandale I Y ':l;{j:l‘: o)
¥ \ igh .
\ Lincolnia
/4 ° 0 °
Frec i A Obuarved River Stages (AHPS) »_-e 0 PROAtEE
Small PEEN . conla
Craft 5 c.mm° Marlton
Advisory % Clinton woille
9 Damage Reported/Impacts:
’ * Gusty winds of up to around 40 mph combined with wet ground
Forwcanted Rve Stages AHPS from recent rainfall is resulting in sporadic tree and power line
E damage
{None q * No major traffic implications
,\]\ s + Prince George's County Public Schools closing 1 hour early = M ‘ R
| ‘K‘\\ 0 « Fairfax County: 4,759 power outages, as of 12:45PM (mainly - Q \ "-‘
- / ~ s o T » - B impacting Tysons) (Source: IEM Local Storm Reports)
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HSIN NCR OPERATIONS CHAT ROOM

Meeting youts Pods  Audio

®  The Regional HSIN Operations Connect
Situational Awareness Chat Room,
operated by the NCR Watch Desk, is open
24/7 (or during daytime hours or during
significant events) to share real-time
information and situational awareness

among homeland security partners in the
NCR.

®  |ndividuals with a signed non-disclosure
agreement on file with the DC Fusion
Center may be granted access by emailing
the NCR Watch Desk at

ncric3.hsema@dc.gov.

m  Most effective — Request a HSIN Chat
Room User account

hsema.dc.gov

Attendee List (1)

Event Information

Developments of Note & COVID-19 Updates (Sunrise Draft) (Everyone)

v Hosts 1)

& Megon Hewitt

0212227
Lionel Jackson: There is a heavy poice presence i the 3500 block of Bruce St and the 4000 Biock of Mount
Vemon Ave. due to a regort of an attempted malicious wounding. No inures have been reported. —

hitps Mwitter. 4 /1454634599998076930

1031,

2021 2233,
Lionel Jackson: There is a heavy police presence in the 400 block of Ferdinand Day Dr. and in the 200 block of
South Reynoids St. due to assauk by mob incidents. Minor injuries were reported. Both incidents are currently
b

Please include your Agency Name

\11"1,'1'77'7171 | |

NCR Team, thank you for joining the chat room for information sharing
and situational awareness. Please edit your name to include your
Agency name as well. You can use the 4-bar ‘pancake'at the upper
1ight of the Attendee List window to "Edit My Info..”

NCRWD Products (November 2021)

Name 4 | Size

2021-11-01 NCRWD Sunrise Brief 715K
2021-11-02 NCRWD Sunrise Brief 463 KB
2021-11-03 NCRWD Sunrise Brief 465 KB
2021-11-04 NCRWD Sunrise Brief 491 KB

2021-11-05 NCRWD Sunrise Brief 4T2KB

investigated. — hitps:/twitter 996516147137536

David Rinonos: NSA Bethesda Gate 2 is closed. Personnel should use Gates 1 or 3. Backups possible at
Intersections of MD 355 at Cedar Lane and MD 355 at Jones Bridge Road.

{11/0172021 10:00)
Nicholas Dorsey: At 10 A, MCPS interim Superintendent will discuss changes to quarantine quideines in
schools & COVID-19 vaccinations for S- to 11-year-olds when authorized in coming days.
hiips, KO

110172021 10:09)
David Rinonos: Red Line: Expect delays in both directions due to an unauthorized person on the tracks outside
Brookland.

(110172021 10:47)

David Rinonos: Train service suspended between Nobla-Galaudet & Ft Totten due to an unauthorized person
on the tracks outside Brookland. Shuttle bus requested.

1110172021 10:20
David Rinonos: Update: Train service suspended between NoMa-Galaudet & Takoma

(1120172021 10:33)
Nicholas Dorsey: Train service restored btwn Nolla-Galaudet & Takoma due to an earfer unauthorized person
on the tracks near Brookland.

110172021 11:15)
Nicholas Dorsey: FINAL: Normal service has resumed outside Brookland,
021 07:41)
Marc Barbiere - Georgetown OEM: Good mmng at

David Rinonos: Good moming
Megan Hewitt: Good morming Marc

(11022021
David Rinonos: MARC Train 879 (5:40PM dpt Union Station) wil be canceled forthis evening's service due to
Passengerscanbe by MARC Tra 851 (620PM dptUnion Staton)

1170
David iiomos: OrangerShrecBlie Line: Train o xporrly bypessi Fopgy Botom dos '8 power
outage. Shuttie bus service requested.

Megan Hewitt: UPDATED:
switch problem out side Eastern Market.

David Rinonos: Montgomery County: Traffic incident closes Dhcks 3left main lanes on northbound 1270 prior to
€xt 44 for Montrose R,

David Rinonos: Al lanes open

11042021 0902
Nicholas Dorsey: NWS has cancelied the Freeze Warning for Montgomery County tomorrow from 2:00 AM to
9:00 AM. hifps:/inws ncep viala pho?i=53178524

111042021 12

David Rinonos: Orange Line: Trains are single tracking betweenCheverly & New Carrolton due to  track
condtion outside Landover.

170

David Rinonos: No longer single tracking

— (1042021 15:07) — —

David Rinonos: Montgomery County has activated the Extreme Cold Pl for a Hypothermia Alert from 2:00 am -

2021 07:18)

Weather Overview
Operations Posture

Current Impacts

Megan s

Megan Hewitt:*  Goba Pfzers COVD-19
candidate, PAXLOVD, reduced the risk of hospialzation or death by 89% in an interim analysis u'
Pnasemmdy hitos:/iwww pfiger com detaiipf:

19-orakantviraltreaty ndidat

Megan Hewitt:+  Giobat Microsoft launched a new service under preview Tuesday to he

manufacturers predict and meigate disruptions throughout ther Supply chains, from bad weather

to rmry shutdowns, which have become more frequent during the COVD-19 pendori
Icloudblogs microsoft yndusty /2021111102

mice lCSD"..CbuC.ng-mﬂufagumg.pre‘,2.’:1

Megan Hewitt:+  Navajo Nation: The Navajo Naton, the largest indigenus US tribe, with nearly
400,000 members, is experiencing an ncrease n COVI-19 cases despie a relatively high
vaccinatonrateof about70%, accordng o sl dta. Over res wen nx,'h vaccaaton rates
als0 are seeing a surge in cases, bt n

[

—

NWS Forecast.png

Maximum Temperature Forecast - November 05, 2021
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mailto:ncric3.hsema@dc.gov

REFERENCES

» NCR Watch Desk Phone: (202) 481-3191 Email: ncric3.hsema.@dc.gov

» NCR Watch Desk Program Manager: Erica Williams
o Phone: (202) 631-1451 Email: erica.williams@dc.gov

» To join the NCR Watch Desk distribution list, please

visit: https://www.mwcog.org/public-safety-and-homeland-security/program-

areas/emergency-communication/riccs-application/

» To request a HSIN Chat Room user account, please visit:

https://www.dhs.gov/how-join-hsin
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