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Surge Date Metro Lines Work Zone

Number of 
Impacted 
Peak Trips per 
Day

Impacted Trips as a 
Percentage of Average 
Weekday Trips*

1 6/4 –
6/16 

Orange, Silver Single tracking between East 
Falls Church and Ballston

255,000 36%

2 6/18 –
7/3

Orange, Silver, 
Blue

Shutdown between Eastern 
Market and Minnesota Ave. / 
Benning Road

293,000 41%

3 7/5 –
7/11 

Yellow, Blue Shutdown between DCA and 
Braddock Road

204,000 29%

4 7/12 –
7/18 

Yellow, Blue Shutdown between DCA and 
Pentagon City

204,000 29%

* According WMATA, the number of average weekday trips of Metrorail in 2015 was 713,000. 

WMATA  Schedule and Estimated Ridership Impact of Safety Surges 1-4
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WMATA SafeTrack Activities

SafeTrack
June 3, 2016 

• Additional buses for each Surge to transport passengers and to lessen 
overcrowding on the platforms.  

• Shuttle Buses
• Pop-Up events at Metro Center and Pentagon City
• Press conferences
• Paid media
• Social media 



4



5

Commuter Connections SafeTrack Activities

SafeTrack
June 3, 2016 

• SafeTrack Outreach Activities in June and July 
• Participated and presented information during two Montgomery County 

employer-based Telework/Flex Hours webinars (June 23rd and 28th)
• Held three Commuter Connections SafeTrack Work Group Meetings

• Surge 3 – June 30th

• Surge 4 – July 8th

• Surge 5 – July 15th
• Web-hub - SafeTrack Plan and jurisdictional links to SafeTrack options were 

updated.
• 60,000 Geo-targeted emails to commuters and employers near the impacted 

Metro stations for Surges 1 - 4.
• Public Service Announcements.  
• Paid media on radio and a paid ad in the Washington Business Journal
• Paid and non-paid social media (Facebook)
• Outreach to federal employers through GSA
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Commuter Connections SafeTrack Results

SafeTrack
June 3, 2016 

June 2016

• Facebook Ad – 17,000 click-thru’s

• Web visits to Commuter Connections

• Out of 50,000 page visits in June, SafeTrack was #2 after the home 
page with 16.5% of web page views making it the most visited page

• Rideshare Applications 104% increase in June 2016 (723) compared 
to June 2015 (355).
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8SafeTrack
June 3, 2016

• Targeted email blasts for each surge

• Commuters

• Employers

• Radio :30

• 70 ads

• June 2016

• Online animated digital ads

SafeTrack Marketing



9SafeTrack
June 3, 2016

SafeTrack WBJ Resource Guide

• Washington Business Journal

• SafeTrack resource guide special 
publication

• In conjunction with the Greater 
Washington Board of Trade

• Full page/color 9.5” x 13.58” 



10SafeTrack
June 3, 2016

• Facebook Ad and Postings

SafeTrack Social Media
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• Fairfax Connector shuttle services from 
the Vienna Metro, Reston, and Saratoga 
Springs Park and Ride Lot to the 
Pentagon.  

• Web site developed and deployed 
www.fairfaxcounty.gov/safetrack

• Employer Outreach through email 
correspondence  

• Social media

SafeTrack Jurisdictional Activities

http://www.fairfaxcounty.gov/safetrack


12



13

• Arlington County has been promoting flexwork and telework 
scheduling and reaching out to employers

• Street parking has been limited in and around the Ballston, Crystal 
City and Rosslyn Metro Stations in order to accommodate more 
buses 

• Mobility hubs created at the transit stores in Ballston, Rosslyn and 
Crystal City in order to direct people using Metro into various 
alternate modes of travel.

• Taxi Sharing
• Temporary bike corals were added for Capital Bikeshare.  
• Wayfinding signage added for bicyclists
• Bike trains were also instituted
• SafeTrack web page can be accessed at www.CommuterPage.com
• Social media, blogs, YouTube

SafeTrack Jurisdictional Activities

http://www.commuterpage.com/
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• DDOT has a SafeTrack web site at www.SafeTrack@gogdcgo.com
• Signed bike routes from Minnesota Avenue and Benning Roads 

to Eastern Market to guide commuters.
• Extended parking restrictions will be in place though the entire 

SafeTrack project.  The rush hour has been extended ½ half 
hour in the morning and ½ hour in the evening.  

• Extra Metrobuses and extended DC Circulator routes and service 
hours (Potomac Avenue to Stadium-Armory)

• Capital Bikeshare $2 fare for one way fares under 30 minutes. \
• Free Streetcar at H Street to Union Station
• Employer email outreach and Webinars

SafeTrack Jurisdictional Activities

http://www.SafeTrack@gogdcgo.com
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• County has a SafeTrack web site at 
http://www.princegeorgescountymd.gov/2509/SafeTrack

• County promoting telework and flexible work hours 
arrangements as well as ridesharing options to its citizens and 
business community.  

• WMATA free Bus Shuttle service between Eastern Market and 
Minnesota/Benning Road with stops at Stadium-Armory and 
Potomac Avenue.   

SafeTrack Jurisdictional Activities

http://www.princegeorgescountymd.gov/2509/SafeTrack
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• Infographic for social media
• Outreach to employers.
• DASH bus routes running every 20 minutes during rush hour  and 

extra Metrobus weekday service.  
• Free Shuttles between Braddock Road and National Airport and 

Braddock Road and Pentagon City
• Free Metroway Service (every 6 minutes)
• Metrobus routes for the 11Y and 10A will be doubled to run every 

15 minutes during rush hour.  
• Ten new bike stations installed this week in the City for Surges #3 

and #4.  
• Regional Capital Bikeshare promotion of offering a flat $2 fare for 

single trips under 30 minutes 
• Bike Trains from Braddock Road to Crystal City and to Pentagon City.
• Infographic, YouTube video  

https://www.youtube.com/watch?v=WSZt7WfNNb4

SafeTrack Jurisdictional Activities

https://www.youtube.com/watch?v=WSZt7WfNNb4
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• Regionally, weekday peak period traffic congestion generally increased during 
the first three SafeTrack safety surges compared to the same time period last 
year.

• Specific locations may have experienced much higher temporary increases 
of congestion. 

• Safety Surge 1 had most significant congestion increases in both AM and PM 
peaks. Average freeway congestion, indicated by the Travel Time Index (the ratio 
of actual travel time to free-flow travel time), was 10% and 15% higher in the 
7:00-8:00 A.M. hour and the 4:00-5:00 P.M. hour than for the same period last 
year

For more detailed information on the Surge 1 – 3 COG/TPB staff traffic analysis 
please click here  

SafeTrack COG/TPB Traffic Analysis

https://www.mwcog.org/assets/1/28/07202016_-_Item_10_-_Traffic_Conditions_During_SafeTrack_Safety_Surges_1,_2_and_3.pdf
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